Middleburg Association of Athletics

Board of Directors Meeting Minutes
Date: November 19th, 2025

Time Called to Order:
Meeting Led by: Jeff Campbell - President
Roll Call

Welcome all visitors
Executive Board Updates

President
e Lighting Project update
o Access to App for Lights

e Sewage and Water Project update (Jordyn)
Project starting around opening of spring season but park will not be closed for project.
May have to use tanglewood fields if field is in use for project, seating may be a concern
on 8u - slated for March/April. Receiving a 10,000 grease trap with this project.

e Field Usage in Off Season - Lights, Bathrooms, Supplies

Vice President
non-attendance

Treasurer
Treasurer’s Report
Concessions sales- 21k in revenue - 14k profit after purchase

8k in profit with concessions for SLH

990- filed and completed

Secretary

Thank You to volunteers for SLH
Motion gift card for volunteers up to $700

Passed.



Board of Directors Updates

Maintenance
No report

Football Director
not-attendance

Cheer Director -

Connex issues, using fields till April, would like registration to open January, signed up for
Christmas parade.

Safety Director
Open seat

Baseball Director

Spring baseball budget

Advanced ball updates (2 8u, 9u, 10u, 11u (tryouts 12/13), 12u)
Rye seed for winter overseed on fields

Motion To Keep lights on Fields during off season: approved

Baseball Scheduler
SHL Final Report

Team Mom Coordinator

Split Team Mom

Motion made to split Baseball/Softball and Football/Cheer Team Mom
approved

Spring Fund Raiser idea

$10 shoe for donations

Softball Director
Working on budget

Concessions
Gas Fryer not working. Looking at quotes to have someone come out or fix ourselves.
Grease needs drained and concessions cleaned for winter

Softball Scheduler
Concession upgrades/ cleaning supplies



$400 including liners for storage and no lavender products

Passed

Old Business

New Business

Motion: To allow to join board and waive the 3 board member attendance requirement for open
positions

Passed.

Campbell will not be in attendance for December board meeting and will start handing over to
incoming president
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