


Welcome
To the Nor Cal 

Championships!



 Vince DeFriese – Tournament Director
 Vanessa O’Laughlin - Assistant Tournament Director

 Diane Hafoka  Nor Cal Office Administrator
 Nick Schapiro  JO Commissioner 

Onsite Support Staff

   

TOURNAMENT STAFF

• Sean Beaton
• Kayla Beaton
• Kevin Hager
• Kristen Larsen
• Julie Koehler

• Sam Ducato  
• Rick Solis
• Jill Suico
• Stan Angel
• Jim Rodondi



Tournament Umpire Staff

Umpire-in-Chief
         Sean Beaton
Deputy Umpire-in-Chief
  Tracy – Chris Keating
  Hayward – Jeff Pratt
  San Lorenzo – Spencer Schultz

 Bat Testing & Support
  Ed Wong
 
 Assigner
  Stan Angel



VENUES:

Legacy Sports Complex – Five Fields (Sat/Sun – 14O/12C) 
4901 N Tracy Blvd, Tracy, CA 95377

San Lorenzo Community Center – Four Fields (Sat/Sun – 8C/10C’s) 
1970 Via Buena Vista, San Lorenzo, CA 94580

Alden E. Oliver Sports Park – Four Fields (Fri/Sat/Sun – 10C’s)
2580 Eden Park Place, Hayward, 94545

Concessions, restrooms & vendors will be at all sites



CHECK IN

 Check in will be 2 hours prior to your first scheduled game
Original Championship Rosters – All signed off
 Player Electronic Photo ID Cards
 Coaches ACE Education Cards 
Manager Information
◦ Telephone Information / email



Championship Roster











Alden E. Oliver Sports Park    2580 Eden Park Place, Hayward, 94545

• In addition, all parks will also have a NorCal 
official present

Look for the NorCal canopy in the center of the parks 

• At entrances near the NorCal canopy
• Online through NorcalUSAsoftball.com App

Tournament Headquarters



• No metal cleats of any kind on fields - plastic cleats & turf shoes ok

• No sunflower seeds or peanuts

• Only water, sport drinks and fruit allowed to be brought in. Please use our 
concessionaires or outside picnic areas

• No Gate fees!

• No alcohol, scooters, rollerblades, bikes, skateboards or dogs 
(except service animals) are allowed at any of the facilities.

• No overnight RV Parking and/or BBQ / tailgating in the parking                           
lots.

• Gates will open 60 minutes before first game.



Vendors……

• Each Park will be offering their complete menu’s 
from their concessionaires!

• Photographers
• T-shirt’s / hoodies – custom NorCal logo with teams
• Relay for Life – NorCal supports Team Hope



ACE Coaching & SafeSport

 All Nor Cal USA Softball Coaches must be compliant 
including ACE and SafeSport educated.

 (ALL ADULTS IN THE DUGOUT AND ON THE FIELD MUST 
BE VERIFIED BEFORE TAKING THE FIELD AND MUST 
WEAR AN “APPROVED COACH” WRISTBAND  AND 
VISIBLE)

 All years of ACE are on-line



FORMAT

Modified 3 Game Guarantee Bracket 
No Loser’s Bracket Final, Championship or “IF” 
games. 

“A” Divisions will play pool play & single elimination
Online bracket will show these games with no info.  

(See next slide for example)



MODIFIED BRACKETS



FORMAT

All “B” Teams earn berths to the USA Softball 
Western Nationals – 10’s Roseville, Ca.

    12’s Moorpark, Ca.
    14’s/16’s/18’s Bakersfield, Ca.

Top six (6) “C” Teams earn berths to USA Softball 
State Games in San Diego, Ca.



Post Tournament Advancement

IMPORTANT! 

 C Teams need to notify Diane Hafoka by midnight Sunday 
June 29th via email at dhafoka@norcalusasoftball.org if 
you intend to advance to the State Games. 

 B Teams need to notify Diane Hafoka by 5:00 PM Monday, 
July 7th  via email at dhafoka@norcalusasoftball.org if you 
intend to advance to the Western Nationals.  



Pick-Up Players

 You are allowed up to three (3) Pick-up players at the 
conclusion of the Association Championship.  Players 
must be registered with USA Softball and from the 
team’s same or lower classification. Players must be 
from your recreation league or teams that played 
this weekend who are not advancing. 

Exception: Players who are age eligible can be picked 
up by a lower AGE classified team. Players can only be 
selected from teams that are no longer eligible for 
Championship Play.



2025 USA Softball Girl’s “B” 
Western National Championships 

10B  7/22 – 7/27    Roseville, Ca.

12B  7/22 – 7/27   Moorpark, Ca.

14B  7/22 – 7/29    Bakersfield, Ca.

16B  7/22 – 7/29    Bakersfield, Ca.

18B  7/22 – 7/29    Bakersfield, Ca.



2025 USA Softball Girl’s “C” 
Regional Championships

State Games

• 8U July 17-20 San Diego, Ca.
• 10U July 17-20 San Diego, Ca.
• 12U July 17-20 San Diego, Ca.



Tournament Rules (supplemental to USA Softball 
Rules)



 Time Limit for 10U, 12U, & 14U:
 1:30 minutes and finish the inning. If the game is tied 

after the time limit has expired, the Tie Breaker Rule 
goes into effect. Time begins with the first warm-up 
pitch legal or illegal.

 10U Championship Game: 2-hour time limit.
 12U, 14U Championship Game: No time limit.
 Run Ahead Rule: 15 after 3 innings / 12 after 4 

innings /  8 after 5 innings. 
 Tie-Breaker Rule after 7 innings (time permitting) or 

Time Limit. 

“B  / C” TIME LIMITS AND RUN RULES 



Time Limit for 8U:
 1:15 hour and finish the inning. If the game is tied 

after the time limit has expired, the Tie Breaker 
Rule goes into effect. Time begins with the first 
warm-up pitch.

 Run Ahead Rule: 15 runs after three innings, 12 
runs after four innings or 8 runs after five innings.

 Tie-Breaker Rule after 6 innings (time permitting) or 
Time Limit.

 Championship game will be played with a time limit 
of 1:20 hour or 6 innings whichever is reached first.

“8 C” TIME LIMITS AND RUN RULES 



 NOCSAE approved Batting Helmets and Face Mask/Guard for 
Batting Helmets – check your batting helmets for missing screws!

 Game time is forfeit time!!!!
 Base Umpire will be the Official Timekeeper
 No infield practice (Use foul territory only.)
 Courtesy Runner for pitcher/catcher only.
 Chin Straps: If used, must be serviceable and worn properly.
 Flex/DP: Flex is the last entry listed on the Line-Up Card.
 Line Up Cards – Provided by Tournament.  Can use your own but 

must have appropriate copies. First & last names are required!
 Coaches Attire by the book. “approved” coach wristband must be visible!!!!!
 Teams listed at the top of the bracket have the 3rd base dugout 

unless opponent is already there from previous game. 
 Refer to our supplemental rules & 8C rules in your team packet 

and online at www.norcalusasoftball.com – event page

OTHER TOURNAMENT RULES

http://www.norcalusasoftball.com/


 Coin flip for home team by the umpire on the field. 
 Home Team will be the official score-keeper. 
 Scorecard will be provided.
 Visiting Team can run the scoreboard behind home plate (if 

available).
 Team warm ups behind homerun fences or open grass area
 Electronic ACE and Player Cards checked on the field.
 Equipment Inspections – Equipment removed from play 

cannot be reclaimed until your team has completed all play 
in the tournament. (policy included in managers packet)

 Bat Testing Machine (random use throughout the tournament).
 No infield foul area practice when field prep crew is working.
 No flash photography (directed at players).

Miscellaneous



Severe Weather Possibilities.

While we are not expecting any rain, we are going to see hot 
temperatures…..

 NorCal officials will monitor closely. Players safety is our top
Priority!
 Umpires are instructed to allow water breaks for fielders without 
penalty





Protest Procedures

Must be made before next legal or illegal 
pitch.

Game & Time Limit Stops
Must State Specific Rule/Section being 

protested.
 Judgment Calls Cannot be Protested.
 Tournament UIC will review the protest with 

game officials and make decision.
Protest Committee gathered if needed.
 Tournament Director’s decision is final
 Protest Committee: Vince DeFriese
        Jill Suico
      Nick Shapiro
      Stan Angel



Parents, spectators or fans that use profanity, incite 
trouble, promote poor sportsmanship, physical 
retaliation or bring into question the integrity of 
Coaches, Players, Umpires or Tournament Staff will 
be removed from the complex. No other warnings 
will be given. At the discretion of the Tournament 
Director, these individuals may be removed for the 
remainder of the Tournament.

Individual Conduct Policy
 



Alcohol Policy During Championship Play

• Anyone found consuming alcohol at any complex and/or parking lots will 
be removed from the premises immediately. 

 

• As a Head Coach/Manager, you are responsible for the conduct of your 
team, staff AND spectators. Those who violate USA Softball’s Rules of 
Conduct will be removed from the tournament. Please review this with 
everyone in your organization and how it can negatively affect the future of 
your organization in USA Softball.



Game – Bracket – Field - Time Changes

• It will the responsibility of the team manager to confirm 
next game time and field location.

https://www.NorCalUSAsoftball.com
• Brackets updated every 2-3 hours on-line
• Also updated on Master Bracket at entrance of 

complexes
Awards (8U, 10U, 12U, 14U)

• 1st – 4th Place Team and Individual
• 1st-2nd Place Team and individual for “A” divisions



After your final game…….
 Pick up Championship Roster

 If moving on to next level, you have forms to fill out!

 Reminder - We will need to know by 

 C Teams need to notify Diane Hafoka by midnight Sunday 
June 29th via email at dhafoka@norcalusasoftball.org if you 
intend to advance to the State Games. 

 A & B Teams need to notify Diane Hafoka by 5:00 PM Monday, 
July 7th  via email at dhafoka@norcalusasoftball.org if you 
intend to advance to the Western Nationals.  

CHECK OUT



The Nor Cal Board of Directors will be looking 
to recruit new 

Nor Cal USA Softball District Commissioners 

If you want to learn more about the position, 
please contact 

Nor Cal Commissioner 
Vincent DeFriese at

vdefriese@norcalusasoftball.org



GOOD LUCK
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