MINUTES

Shakopee Youth Football Association
August 11, 2021

The meeting to be called to order by Zach Brazier at 6:30PM

In attendance: ZB, EW, SE, BL, AP, RL, JH, PR, TH, ST, SS

Approval of past minutes, or further discussion

ltem to Discuss:

SSYFL game schedule update needed?

Jerseys for 6", 71 and 8" graders
o Do they keep both being we are going with a different jersey next year?
Yes, they can keep both.

Sports Engine — any issues that you are hearing about?
Update on Tournament Team for 7" and 8%

Brian with Beef Jerky update

o Money count night, prizes and delivery

o Ends August 23, delivery on September 10
US Bank Scrimmage for 6" Grade?

Any TCO practice/scrimmages?

Jamboree status?
o Nothing this year, maybe end of season

Photo Night: when and where?
o Sunshine Photography on September 8 & 9 at East Middle School

Saber Nation activities — what jersey to wear?

Refs/EMT’s for home games — do we have to worry about this or who do we call
if they don’t show up?

Playoff sites/dates?
o Jareck will get back with dates

Painting of Tahpah main west end



e HS Rules document? Our league rules stat we adhere to HS rules except what
they list but we need to know what all the other rules are.

e When are the HS players coming around to our practices?
e 2022 Succession planning
Financial (Eric):

e financial update

In-House (Ryan):

Travel Teams (Jareck, AJ):

Coaches and Officials (Steve):

Equipment (Paul, Tim):

Communications and Website (Veronica):

¢ Need to get usernames and passwords for various sites.

Field Coordinator (Scott):

Fundraising (Brian):

Announcements
Next Meeting—Wednesday, September 8, 2021 at HomeTown Bank



