PAYAL Board Meeting
June 2, 2025

Meeting Called to Order: 7:38pm
Meeting Attendance:

M. Mady P J. Ferraro A A.Neider J. Lutz
J. Stierle P E. Jayne P H. Henriquez L. Bocaletti
N. Mady P |J.Jayne A A. Clarke J. Sweeney

Guests: Erin Tully

Motion to Approve May Meeting Minutes:

Tr rer’s R

e Recseason account balance: $ 25,894.46
e Competition account balance: $7,041.25
o One thingis still coming out (about $40)

Bylaws:

Old Business:
[ )

New Business:

e Registration Numbers: 90 as of the meetings start

e Coaching Nominations:

o Cheer:
m Jessica Ferraro
Alyssa Nieder
Erika Jayne
Ashley Briggs
Lauren Kent
Nicole Sieber
Nicole Mitschele
m  Kyresten Rozanski

o Football:

m | didn’t write these down but | think Mike did/ Jesse has them
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e Concessions: Erin Tully to reach out to food truck operators to see if they're interested.
PR will forward permitting info to new concessions coordinator. Tully will decide by July
board meeting if accepting position.

e Ordering for the new season:

o Football equipment: commissioner needs to take inventory. Possibly ordering
sets of cones for coaches bags

o Cheer items: commissioner needs to take inventory. Treasurer to forward new
supplier info for jackets.

e Rules changes for next year:

o Update date for refunds from July 22 to July 25

o Football Commissioner still determining whether to swap to 2 flags for all ages.
e Document updates:

o Cheer Rules: date change made

Cheer Informational Flyer: changes made

Football Rules, good

Football coaching checklist, good

Practice guidelines, good

Eligibility regulations, good

Donation letter: needs to be updated

Sponsorship letter: needs to be updated

Student scholarship criteria letter: needs to be updated

Bylaws, good

Coaches code of conduct, good

Dates in the FAQ section on the website, need to be updated

Cheer informational document in the FAQ section, ready to be updated

All documents on the website after review and updates, needs to be updated

O O 0O 0O 0 O O o O 0 O O O

President:
e Working on scoreboards and AV
e Capital improvements: waiting until baseball season is over and then going to contact
fire dept. And possibly a local landscape company

Vice President:

e None
Treasurer:

e Dave Bannon, league President prior to Mike Mady who replaced him in January of
2022 after his resignation (in December of 2021), is still on the PAYAL bank
account. He has had no affiliation with the league since his resignation and needs
to be replaced as bank signer by the current PAYAL Vice President, Jon Stierle.

Secretary: N/A

Conduct Coordinator:
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e None

Cheer Commissioner:
e Info flyer, and some materials in coaches binder changed
e Created PAYAL Youtube Channel as reference for athletes, coaches, and parents

Football Commissioner:
e Can potentially add PAYAL logo to merchandise. Will look into it and have info for next
board meeting.

Concession Stand Coordinator: N/A

Equipment Coordinator:
e none

Fundraising/Spiritwear Coordinator:
e Planning to use promo gear again for spirit wear. Going to reach out and have some

design options for the July meeting.

Public Relations: N/A

Safety Coordinator: N/A

Public:
e N/A

Motion to Adjourn:

Meeting Adjourn @ 8:23pm
1st: J. Stierle
2nd: N. Mady

Next meeting: Monday, July 7th at 8:26pm @ Borough Hall



