Zimmerman Youth Football

01/16/22

Board Members Present:

Tommy Pardino

Mark Fisher

Angie R

Nick Stay

Missy Swenson

1.) Call to Order

Call to order at 5:30pm

2.) Secretary Report

- Approval of last meeting

Mark motion to approve angie

-Outgoing bills
-New laptop for treasurer

minutes second
passed
3.) Treasurer Report -Incoming bills $28,108.05

Total expenses for 2021
$14,288.21
Income for 2021 $19,227.76

4.) President

-Transitions, outgoing
members and recruiting new
board members

Tommy-

NEED:

Field coordinator/VP/ref
coordinator: Stay in constant
contact Keith and Sarah from
city due to constant schedule
changes

4-6th coordinator: Mark
Fisher *mark will be the go
between for league and
teams

7-8th grade coordinator:Mark
and Tommy (Tommy to help
this year with 4th-8th)

2nd/3rd grade coordinator:
NEED someone
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5.) Registration

-Lisa Updates

-No updates

-Going up in rates $20
-charge $30 for NSF checks
-Recommended (need to
vote)

6.) Equipment

-Mike updates

-No updates

7.) Uniforms and apparel

-Heather

-Will reach out to Missy to
schedule a time to do jerseys
-Need new uniform and
apparel person

8.) TRYFL (4th-6th)

-Tommy Updates
*Need to find new 4-6
rep

9.) North Suburban (7th-8th)

-Need to find new rep

10.) Fields

-Tommy Updates
*Need new field rep
*Find and hire refs
*Communicate with city
about fields and constant
changing schedules

11.) 2nd/3rd Grade

-Nick Updates
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12.) High School Update

-Tom updates

13.) Camps

-Spring Camp
-Other camps?

Spring Camp will April 23
Summer Camp July 25-28th

14.) Coaches

-Diana Update

15.)
Fundraisers/Sponsorships

16.) Misc. and Open Forum

-Signed in guests

Feb. 20th 7pm fire hall




