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March 11, 2024 Meeting Minutes – Virtual  
 
Attendees:  
Jodie Clark, Jon Ebel, Elene Fornella, Ryan Fornella, Jody Lazzini, Joe Milharcic, Joe 
Petruska, Megan Petruska 
 
AGENDA 
 
1. CALL TO ORDER 

• Meeting called to order at 6:32pm.  
 

2. APPROVAL OF MINUTES – February 13, 2024 

• Minutes sent late to attendees so members can review and we will vote off line by 3/15/23.  
 

3. FINANCIAL STANDING REVIEW  

• Budget 
o Joe thanked everyone for sending in budget items to create a baseline budget for future seasons.   

• Current Financial Standing Review 
o Joe Petruska shared the current bank balance, outstanding checks that haven’t cleared and recent 

payments that haven’t posted.   
 
4. BOARD OPERATING CALENDAR REVIEW  

• Last month/Current Month/Next month major activities review 
o Reviewed calendar 

 
5. REGISTRATION UPDATES  

• Elene sent email with current registration data.  
o Boys 

▪ 8U = 14 players 
▪ 10U = 17 players 
▪ 12U = 21 players 
▪ 14U = 27 players 

o Girls 
▪ 8U = 15 players 
▪ 10U = 12 players 
▪ 12U = 20 players 
▪ 14U = 27 players  

 
6. VP OF GIRLS UPDATES 

• U14 will have 2 teams.  

• March Madness for 12/14U tournament is this weekend.  

• Socks are in.  We hope that uniforms arrive before pictures.  

• Gold tournament had no one sign up to run the tournament. If no one volunteers then they will pull a name 
out of a hat.   

• 2 U12 girls play for us from West Allegheny because they don’t have a program currently.  Jody Lazzini is 
working with them to consult starting up a high school team.  
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7. VP OF BOYS UPDATES 

• Game fields  
o Fairview is a mess and splitting field time for girls and boys gets difficult.   
o How many games can we afford to have at the stadium? 
o Carrie, Joe, Ryan and Jody to discuss offline when working on schedule.  

 
8. PRESIDENT RESPONSIBILITES TRANSITION UPDATE  

• No update 
 

9. FUNDRAISING UPDATE  

• Update on what we have raised to date was shared.   

• Sponsorships – Still waiting on sponsorships.  They are due at the end of this week.  Jody will let Elene know 
if we get more sponsorships so a banner can be created.  

• Fundraiser Event – will be held at the Firehall on 5/11/24.  We will communicate the date to parents ASAP.  
 

10. SOCIAL MEDIA UPDATE 

• Social Media Metrics 
o Jon shared the social media metrics 
o Reminder about Sarris Candy Fundraiser and Spirit wear Sale will be out on social media.   
o Invite families to share photos and videos. Jon will create a video at the end of the season.  

  

• Photo Sessions – Jon is working on finding a location inside to hold photos and will reschedule so they do not 
fall over Easter break.  

 
11. EQUIPMENT/FIELDS UPDATE 

• Discussion with the township and school to find more field option, other than Fairview.   

• All fields will be relined after grass is mowed.   
 

12. NEW BUSINESS 
 

13. OLD BUSINESS 
 

14. OPEN DISCUSSION 

• Next meeting TBD 
 
15. ADJOURNMENT 

• Meeting adjourned at 8:40pm 
 


