Lacrosse Board Meeting Minutes
Wednesday November 10, 2021

1) Call meeting to order- Lauren Gydosh, Brian Harting, Rachel Kline in attendance
2) Approval of October meeting minutes
3) Treasurer report
4) CWCA—Harting will contact Tony and touch base
5) Registration- Registration opened on schedule (nov 1). 9 total players signed up in the first week.  There have been multiple parents with issues registering, however all have been due to parent not scrolling down enough to find the info they were looking for.

6) Apparel update- Minimal store was launched Nov1 with temporary design.  Will close Nov 14.  Rachel Kline still working on concept designs for the next apparel release.
7) Concessions NA
8) Picture Day NA
9) Equipment Report—Brian Harting adv that we were approved to have our shed at West. Brian will be meeting with grounds keeper to discuss where it will be and the regulations for it.  Proposal to cut the nets off the goals and restring them for the 2022 season instead of moving all goals to west this year due to timing and work that will need to be done on the shed. 
10) Fundraising- Turn out at Fall Festival was low (poss due to bad weather) did sell enough to break even.  CW PTO Craft Show is 11/13.  Did get almost all items donated by parents, redners and dieffenbachs. Suggestion to revisit the menu for next year.

11) Social Medias- Need to schedule to shoot girls for promo vid—will send out email to get 4-6 girls to help
12) Uniforms- discussion on boys uniform shorts. Cherish Fasig is the only player out of the program to not turn in her uniform.  Will attempt 1 more phone call, if no response, will cash her uniform deposit check (hopefully—date on check may be an issue)

13) Try it events—Need to pick dates- discussed last meeting about holding it at YMCA so weather and daylight is not an issue
14) End of year Picnic-- NA
15) Old Business 
16) New business-  Suggestion to price check table cloths with embroidery on them for future fundraisers and events.
17) Coaches reports
Little Laxers Brian McCoy, would like to not coach LL 2022 season
Boys 3/4 Will need new coach for 2022 season		
Boys 5/6 Barry Gernert			
Boys 7/8 Lauren Gydosh and Rachel Kline coaching 2022 Season				Girls 5-8 Megan Shannon and Teaa Myer
18) BCYLA-  No new meetings
19) Girls League- no new meetings
[bookmark: _GoBack]20) Next meeting date for December—TBD
