CLHA BOARD MEETING MINUTES
March 13, 2011
ROLL CALL:
_X_ Mike Klun	        ___ Chris Bodell 		_X_ Jennifer Caudill	 ___ Laura Boudreau                                _X_ Pete Smothers     _X_ Cathy Trelstad	            _X_ Julie Bennett	_X_ Howard Immel   	
_X_ Amber Hill           _X_ Brian Hill	     	_X_ Dave Burgen        	_X_ Kelly Lawry     	
_X_ Scott Thompson   ___ Katie Axtell	          	_X_ Pete Carlson            _X_Stephanie Schneider              _X_Chris Phelps	        _X_Corey McKinnon	___Jason Mahlen

Others present:  Mark Pohlfuss, Shannon Hejny, Carmen Woeltge, Julie Melser, SuZanne Gillespie and Mandy Novak

· Call to Order –Meeting called to order by Mike Klun at 7:01 pm.
· Review of Agenda –Remove the Scholarship form and the Donation Request Form topics as Laura is not in attendance.  Mike Klun added Non-Profit Donations to the agenda.  Motion to approve by Scott Thompson, seconded by Dave Burgen; unanimously approved.
· Review/approval of last meeting minutes – Motion to approve the meeting minutes by Kelly Lawry, seconded by Pete Carlson; unanimously approved.
· Treasurer’s Report – Laura Boudreau-not present.  Mike stated the Treasurer’s Report will be mailed out.  Dave would like to see how well the Mite Jamboree did.

NEW BUSINESS:      
1. Mandatory Checking Clinics-Mike gathered information at the ADM booth at the Hockey Expo and the District 10 meeting regarding concussions.  The largest spike in concussions has been in Girls Hockey.  Corey would like to see an introduction to body contact, proper angling and how to move along the boards at the squirt level for the players moving into PeeWees.  District 10 would like the person in charge of officials to participate at the association level with this training.  The association coaches need to participate in this training as well in order for consistency and safety factors.  The association needs to figure out the core group of kids to target and the task involved with getting the clinic started.
2. Online Registration-The decision needs to be made quickly if we are going to proceed with online registration.  A few of the sticking points are the transaction fee, passing out fundraiser items, passing out the player/coach handbook and the collection of the consent to treat forms.  Jennifer will gather information from NGIN regarding online registration fees and pass on to board members.  Online registration needs to be decided at the April board meeting; if not a special meeting will be called.  Laura will bring ice fees to the April meeting and Pete will bring the coach compensation to the April meeting.  If time does not allow for items to be completed, Mike will call a special meeting.
3. Non-Profit Donations-The Bantam B1 team has received donations for the trip to the State Tournament from businesses who would like to place the donations through the association.  The B1 Bantam team has received at least $1, 850 in donations at this point. Stephanie will forward the form for companies who are making donations to the association to Mike and Laura.   
   
OLD BUSINESS:
1. President – Mike Klun-Mike spoke with a few members of Minnesota Hockey regarding our team placement.  The representative from ADM stated that our decision to have smaller teams played into our success this year.   
2. Vice President – Chris Bodell-not present
3. Secretary – Jennifer Caudill-nothing to report	
4. Treasurer- Laura Boudreau-not present
5. Outdoor Facilities – Brian Hill-rinks are done as far as association hockey is concerned. The ice is still useable at Chisago.  Shafer will work on a storage shed and a warming house during the off season.  Taylors Falls will work on the electricity and a storage facility during the off season.  
6. Director of Business Operations/Fundraising – Stephanie Schneider-excited that Mandy Novak is taking over the position.  The concession stand has not been closed out yet.  Arena, Inc. is going to buy back any supplies left (except for paper products).  Stephanie is trying to contact businesses regarding their calendar ads.  
7. Tournament Director – Katie Axtell-not present
8. Assistant Treasurer- Cathy Trelstad-nothing to report
9. Director of Operations / Equipment – Howard Immel-brought a mock up of the new jersey from Forest Lake Cycle and Skate.  There was discussion regarding our hockey sock to match the new jerseys.  Need to figure out if the association is going to pass out socks at registration (build into registration cost) or sell to the association members.  Corey and Howard will work together to make sure the sock is coming from the same company as the high school and may become a stock sock and not a custom sock which may affect the price.  Need to communicate to the association that we are purchasing new jerseys and socks for the upcoming season.  Howard will send me an email to forward on to the members.  Scott would like to make sure the entire board stays positive and stand united regarding our decision to purchase all new jerseys.  The goal now it to make sure we do strong fundraising in the future.  Mike wants to make sure we are promoting Chisago Lakes Hockey Association in the upcoming summer parades and events. 
10. Coach in Chief – Pete Smothers-surveys to the upper level teams are back but the results will be handed out at the next meeting as two teams are still playing.  Pete would like to see a special meeting in case we are unable to figure out fee schedules at the April meeting.  Pete needs to figure out ice hours for levels/teams for the upcoming season.  
11. Goalie Coordinator – Chris Phelps-nothing to report-Mike would like to see a plan for goalie training next season. Jennifer was concerned with Chris being an assistant coach in addition to the goalie coordinator due to time constraints.  Corey sees the Goalie Coordinator position as one where the coordinator works with the assistant coaches on each team for drills, etc. 
12. Ice Scheduling – Kelly Lawry-nothing to report.  Mike asked if the high school games will interfere with our ice schedule in the manner it did this year on the weekends.  It was hard with the girls and boys playing back to back on the weekends.  
13. Registration – Julie Bennett-thanked Carmen for running for the Registrar position.  Julie will help Carmen with the end of the year tasks.
14. Director of Competition  - Dave Burgen-The U8 Jamboree was a huge success.  Great feedback from teams, coaches and parents.  Thanks to Katie and Pete for working out the details.  Thanked board members for helping out; Brian, Amber, Kelly, Laura, Pete Carlson, and association members, Tom Lawlor and the Stangls and any others that were missed.  The weekend before the high school hockey tournament is the perfect time to do the tournament in the future.  
15. Director of Girls Hockey – Amber Hill-has been talking with Jason Mahlen and he will not be taking eighth graders next season.  Amber will work hard to get the U14A team for the next season.  The association may need to look for a few players outside of our association.  
16. Mite Director  - Pete Carlson-The D Mite Jamboree went well.  He suggests the association purchase smoke machines for the D Mite Jamboree.  There are several girls at the A mite level this year which should be great for our u8 teams in the near future. Matt Cottingham has shown interest in the Mite Director position.
17. Advisor – Scott Thompson-is excited to have Corey on the board.  The board needs to make decisions to make sure we are developing to achieve the goal of reaching the state tournament as high school players.  
18. Boys High School Head Coach-Corey McKinnon-nothing to report
19. Girls High School Head Coach-Jason Mahlen-not present


Open Forum:  Julie Bennett felt the PeeWee B2 team was placed at the correct level and the team won Districts.  Chris felt the Bantam B1 team was placed accordingly as well and worked hard at Regions and came from behind to win several games. 

Motion to adjourn the meeting by Brian Hill at 8:20 pm, seconded by Pete Smothers; unanimously approved.



