NCCYHA Board Meeting Minutes

February 3, 2025

Start time: 7:30pm

Attendees:

Andy Hellwig, Nick Williams, Mike Mead, Dave Hennessey, Andy Davidson, Phil Tarnowski,
Zack Sliwa, Brian Crawford, Dawn Manzella, Adam Whitcher, Marissa Salemi

Public Forum:

Jeff Potter — Talking about 10U for next year

Adam coaching MOHL 10U Jeff Potter coaching travel 10U

Set up tryouts as soon as possible and put out advertisements for tryouts
Can advertise for tryouts in Jamestown paper, Facebook, WNY Hockey
29 incoming players

March 10" possible evaluation day

Evaluations for all teams 10U tryouts

Reports

President:

Steiger awards went well at Senior night continue next year
Website no changes

Treasurer:

Received Ice bill September to December $29,700

Other bills include: Small incidentals, referee bill
Scheduler:

Next year opening game times on weekends

Schedule tentatively done for next year same amount of ice



Have ice for 6U and 8U if we don’t need 2 opens full ice for each older team if needed
Can’t do weekly practice for another 8U team

September 28" 2025 LTPH start day

January 11" 2026 first day of second round of LTP

Coaching Coordinator:

Caches are set for next year - 18U: Shaun Fadale 14U: Jeff Cerrie 12U: Tony Manzella 10U
Travel: Jeff Potter 10U MOHL: Adam Whitcher 8U: Cory Dziduch 6U: Scott Emser

13U up to 18U no tryouts or evaluations until April 7*
8/10/12U March 10™ evaluations and tryouts
6U and 8U need different version of CEP and need to take every year

Look into 8U coaches being AAU certified — speak to college to acceptinsurance - look into
AAU coverage

16U - possibly 11 players maybe 15/16 — No coach currently
If parents break Safe Sport policy can take out without appeal

Director of HS Hockey:

High school season almost over going well

Discuss changes for senior night next year

29 players 2 goalies setting deadline for registration helped
Next year going to 3 uniform system with sublimated jerseys
Could be 3 or 8 games left (insert NBC tune)

Registrar:

22 Modified confirmed and paid

Discussed modified costs and fees

Mites:

6U/8U combined pizza party - looking into dates to send Angela
10U/12U combined pizza party

LTP 40 kids going well

Need registration discount code and parents need to know to sign up for USA hockey



Social Media:

Posting coaching positions

Will be posting advertisement for tryouts/evaluations

Phil needs a couple week

Marketing:

Update website with events calendar and team game and schedule
Zack willing to update website

Discuss Gipper further for marketing option

Player Development:

Off season work with parents to instruct kids — packets

Strength training

Next year practice plans provided practice plans

Help coaches understand what they can do for discipline during practice
Fundraising:

Jersey mock-ups in the works — Utah and Seattle options Phil working with vendors
Sir prints a lot has new program for team store switch team stores

Send Charles Barkley thank you note

Booster club for next season

Wine tour possible fundraiser

Farm festival possible fundraiser

New Business:

Goalie incentive 2 price if full time goalie - if playing goalie 25% rebate on equipment up to
$300 if skating out

Look into alternative for barbeque vendor for summer picnic
Need to book the point pavilion

1 or 3 jerseys for fundraiser with pink socks — Phil checking in with Sir Prints a Lot



Madurski Benefit — Stick it to cancer

- cancollect through Sports Engine

- Registration form done by Wednesday

- March 1%t game 12U and up — need AAU or USA number $100 a player — each player
gets pink socks

- Time - after 4:15-6:15 Coughlins for after party 7-9pm

- Each division donate a basket

Meeting Adjourned at 9:52pm

Next meeting March 3 7:30pm




