Winona Area Youth Hockey Association
Board of Directors Meeting
December 10, 2018 - 6:30 PM Bud King Ice Arena
Minutes

1. 6:41 - Call to Order
2. Roll Call / Attendance:
Board members present: Brian Buerck, Erica Jerowski, Steve Kovala, Arron Lange, Ditlev Larsen, Darci Prodzinski, Ben Scoville, Mike Slaggie, Shannon Schell, Kirk Talmontas

Board members absent: Staci Gricius

Non-board members present:

3. Executive Session (none)
4. Public Comments     
a. Fran McDevitt reported on Frank Burggraf in need of feedback from coaches in order to work on the progressions
b. Russell & Associates report on audit: Gambling revenue is up largely as a result of the new e-pull-tab. This year we received a 4-star rating We have always had 5-star ratings (more than 50% revenue going to program, we were at 47%). However, this appears to just be a timing issue (when amounts are transferred). Advisory comments: main concern is control over concession sales, which need to be remedied. A better system is needed to total sales after each shift/day.
Motion for audited financials
Motion/second   SK/BS

In favor/opposed/abstained			10/0/0 Motion passes

Motion to file a 990

Motion/second   EJ/BB

In favor/opposed/abstained			10/0/0 Motion passes

5. Non-board Committee Reports
a. Gambling Report – Bill Rickoff (September, October, November  if ready)
i. No report
b. WAYHA Coordinator report – Erin Benson (if necessary)
i. No report
6. Review/Approval of minutes from November meeting

Motion/second   AL/MS

In favor/opposed/abstained			10/0/0 Motion passes

7. Committee Reports
a. Finance Committee – Erica Jerowski, Chair
i. Review/Accept Balance Sheet (November)
· Through November on pace for same as last year. Registration is up and tournament revenue up from last year.
ii. Review/Accept Profit/Loss Statement (November)
· Financials in good shape. 
· 
Approval of i and ii for November
Motion/second   SK/BB

In favor/opposed/abstained			9/0/0 Motion passes

iii. Accept Gambling Report (September, October, November if ready)
· No report
iv. Review/Accept Gambling Expenses (December)
Allowable expenses:
· Rent - $3000-7000
Cost of games – $3000-7000
Accounting – $100-200
Payroll taxes – $250-1000
Mgr. payroll + audit – $1000-3000
Combined receipt tax – $5000-15,000

Motion/second   AL/KT

In favor/opposed/abstained			10/0/0 Motion passes

b. Program Committee – Arron Lange, Chair
i. All teams off to a good start. Bantams still looking for more games. Squirt C some attendance issues. U15 girls looking to add tournament with upper U12 girls for the U15 Girls to get a few games. Board will support with tournament fee as is the case with all teams.

ii. Tournament update 
· PWB full (8 teams), PWC/SQC (5 teams each), SQB EOY tournament filling up quickly.

iii. Outdoor ice update
· Discussion of scheduling “youth open hockey” and “open public hockey.” General frustration with the lack of ice on the outdoor rink despite recent consistently low temperatures.

c. Other Coordinator/committee reports (Marketing, Volunteer, Registration, Fundraising, Facilities) 
i. Calendars (stub return, extra calendars etc.)
· 643 of 1497 calendar stubs have been turned in and payment accounted for. We have 103 calendars that are unsold due to the U15 team dissolving because of lack of numbers. An email will go to all WAYHA registered skaters reminding them to turn in payments/stubs and that there are extra calendars available for sale.
· Suggestion that WAYHA setup DIBS opportunities for the remaining home HS Boys Hockey games to have a table selling the calendars. 
8. Old Business
· none
9. New Business 
a. WSU hockey/City update
i. We still need a response from WSU club team regarding the contract. When that happens we can talk about their scheduling of icetime
b. Concessions update (Erica)  
i. Follow-up on Russell & Associates report on concessions sales. The new register should allow us to run nightly reports, which should help rectify the problem.

10. [bookmark: _GoBack]Adjourn     8.41       

