Greenville Youth Sports

Greenville Youth Sports’ (GYS) mission is to promote the growth of baseball and softball at all levels of
competition for the Greenville community.

March Board Meeting Minutes

Meeting date and time: 3/3/2021
Meeting called to order at 7:06 PM

Meeting location: Town Hall (and virtual)

Roll Call (20) — Present *denotes virtual Ryan Krause (Major League Commissioner)*
Darin Triplett (President) Mark Lund (Girls Tournament Team Coordinator and
Kristin O’Connor (VP) Softball Tournament Coordinator)
Tamara Rozmarynowski (Secretary) Brittany Jack (Website Coordinator)*
Dave Much (IT Coordinator) Chris Coppock (Coach Pitch Commissioner)
Pat Wetzel (Sponsorship Coordinator) Al Schwobe (Travel Team Commissioner)
Lanny Rogers (Equipment Coordinator)* Rachel Sommer (Jr & Sr League Commissioner)
Amanda DeHaai (Treasurer)* Andy Garr (PeeWee Tee Ball and Tee Ball League
Nick Rentsch (Baseball Tournament Team Commissioner)
Coordinator and Baseball Tournament Eric Barth (Machine Pitch League Commissioner)
Coordinator) OPEN (Umpire Coordinator)
Rob Ventgen (Minor League Commissioner) Greg Reimann (Registration Coordinator)
Lori Dachelet (Volunteer Coordinator) Jamie Velie (Diamond Scheduler)*

BOARD MEETING
e MEMBER COMMENTS: No member comments
e RECOGNITIONS:

o Darin Triplett for all of the work accomplished in the concession stand (floors
painted, cabinets put in,

o Mark Lund for all of the work with softball and baseball coordinating and
scheduling practices.

O Pat Wetzel for all of the work completed with Sponsorships.

e APPROVAL OF MINUTES:
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o Kristin O’Connor motioned to approve the February meeting minutes as
presented.

O Pat Wetzel seconded motion. February meeting minutes approved as presented.
REPORTS
o President’s Update - Darin Triplett

Vice President’s Report — Kristin O’Connor

Treasurer Report - Amanda DeHaai

o Financial report submitted by email contact Amanda with any questions.

Registration Report — Greg Reimann

O 2021 Registration (as of 3/3/21)

League # Registered
PeeWee 22
Tee Ball 30
Coach Pitch 70
Junior League 84
Senior League 55
Machine Pitch 73
Minor League 91
Major League 69
Total 595

O Coaches - 45 total coach registrations received so far. Every league is in need of
coaches.

e League Commissioner Reports -

o No drafts will be held. Goal is to get teams situated by April 1. The league
commissioners will develop coaches and team rosters between March 8 and
April 1.

OLD BUSINESS/Discussion/Voting Items

e Baseball tournament team uniforms
e Nick Rentsch motioned to assign the following jerseys assignments, that were
approved by the GYS Board, to the teams as outlined in the grid included in the
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spec sheets. These assignments are based on team needs and vendor agreement.

2021

Team Coach Primary Jersey Alternate Jersey
7U Green |Andy Garr New Alternate (lime
8U Green |Nate Strabio |New Alternate (lime

. 18U White New Alternate (lime

9UGreen |Chris Choudior |New Primary (Green) |[New Alternate (lime)
SUWhitz New Primary (Green) |[New Alternate (lime)
10U Green |Jesse Wagner [New Primary (Green) |[New Alternate (lime)
10U White |Dan Krupka New Primary (Green) |New Alternate (lime)
11U Green |Stacsy Gassner [New Primary (Green)] |New Alternate (lime)
11U White [John Agnew New Primary (Green) |New Alternate (lime)
12U Green |Mark Lunk Old Green Old Alternate

12u White |Nick Steudel |New Alternate (lime

e Greg Reimann seconded motion.
e Motion did not pass:

o Approve: 6

o Oppose: 11

e Tamara Rozmarynowski motioned to approve the primary and alternate
jersey/uniform as designed and proposed to the GYS board by Fox Cities
Embrodiary.

e Rachel Sommers seconded motion. Motion approved by majority (18
approve).

e Mark Lund motioned that 7U-12U would all use the Primary jersey. 9U-
12U has the option to purchase the alternate jersey/uniform as second
jersey/uniform.

e Dave Much seconded motion. Motion passed by majority (18 approve)
7U - 9U boys and 8U girls tournament team tryouts (March 20). COVID rules — limit to
one parent/guardian per player trying out.

e 8U girls are all set. Will be in 2 groups starting at 8:30 a.m.

e 7U baseball — no tryouts

e 8U baseball (2 p.m.—4 p.m.) —currently 22 registered. Will split into two
randomized groups for tryouts.

e 9U baseball (11 a.m. -2 p.m.) — currently at 29 registered. Will split into two
randomized groups for tryouts.

SCHEELS partnership update — Pat Wetzel

e SCHEELS event date(s): April 10 (need 4-5 volunteers).

e Schedule:

m 8:30 a.m.—Volunteers arrive

m Pat will work with league commissioners to assign leagues to specific
times for jersey handout.

e We may have fewer teams than sponsors/jerseys. Pat will need to be included in
the conversation when teams are formed so he can assign teams to sponsors.
Concession stand update — Darin/Amanda
e Floor is painted. Walls are painted. Cabinets and countertops are installed. Two
TVs are installed. WiFi will be available this week. Next steps is to get the POS
system up and running (Amanda is working on).
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Sponsorship/Fundraising update — Pat Wetzel

e Working on banners. Water bottles.

e Timber Rattlers has expressed interest in sponsoring something.

e All World Ford has expressed interest in sponsoring GYS.

Calendar Raffle update — Pat Wetzel
o Calendars are printed and available. We will be setting up locations, times and
days for pickup. Pickup should be available at Town Hall and Jeff’'s Water
Conditioning (salt bay) anytime.

o Sales incentives will still be available (through FCE and SCHEELS gift cards).
Tournament team sponsorships — agree that donations need to be submitted to GYS
(the org as a non-profit) and the board can/will determine allocation of donation funds.
If a donor specifies that they want the funds to be allocated to a specific team the board
still needs to be involved in that discussion to be sure funds are allocated appropriately
and are not putting our non-profit status at risk.

Opening Day Planning — May 1

o Move May board meeting to

o Volunteer needs — Lori and Kristin are meeting next week to start discussing

volunteer needs.

o Photographer booked (Kristin)

o Apparel — FCE will be on site (Mark spoke with Jill)

2021 Policies & Procedures (updated draft attached to meeting) — GYS, Baseball
Tournament Team Policies & Procedures will be in a clean, final format and presented to
the board for vote/approval at the April board meeting.

Spring Training Day

o May 8 — Baseball

o May 9 - Softball (Looking at 9 teams total participating).

o Need to figure out umpires (would be a good opportunity to do some training)

o Send any volunteer needs to Lori so that they can be set up in Dibs.

Summer help
o Concession stand
o Lead: Brooke O’Connor (18 years old. Has worked in the concession stand
for 3 years.
1. Rachel Sommer motioned to approve hiring Brooke as the lead in
the Concessions stand for the summer of 2021.
2. Mark Lund seconded motion. Motion approved (16 approved).
o There are also five others interested in working in the concession stand.
o Wages: Lead @ $13/hour, additional employees: $11/hour (over 18
w/ligour license), $10/hour (over 18), 15t year: $8/hour, 2" year:
$9/hour, 3 year: $9.50
1. Pat Wetzel motioned to approve the wages as proposed.
2. Greg Reimann seconded motion. Motion approved.
o Field crew
o Wages: 1%t year: $10/hour, 2" year: $12/hour
o Darinis working on potential hires.
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e COVID/Safety Committee update
o Key items we need to establish: COVID policy/procedures (including masking
requirements and reporting expectations/procedures)
o Committee will meet to review/revise the policy/recommendations and will
present plan to the board.
e Hotel partnership/listing on website — DoubleTree by Hilton in Appleton

NEW BUSINESS/Discussion/Voting Items

e 2021 Planning calendar (attached)

e Team formation and coach selection — see previous meeting minutes under league
commission reports.

e Spring Clean-up day — April 11 and April 18 (second/back-up date, if needed)

e Umpire clinics — Ryan Krause is coordinating for early April.

e Scheduling

o There is an app that will work to schedule league games.

o Book-a-field works to allow coaches to schedule practices, but does not integrate
with SportsEngine. Dave is continuing to look into options or if we will proceed
with Book-a-field.

e Golf outing — possible date: Aug. 14. Ryan will check with Winnegamie. Darin will check
with a few other golf courses. Lori also offered to help with planning.
e Darin and Pat have a meeting tomorrow (3/4/21) with the Town and the Civic Club.
e Equipment — Lanny Rogers
o Lanny and Darin developed a list of equipment needs for GYS.
o Needs listed in priority order:
1. Fencingitems - $430
L-screens (3) - $654
Chalking machines (2) - $600
Paint stripper = $160
Batter’s box template & measuring tape - $325
Total: $2179
o Mark Lund motioned to approve the equipment purchases as mentioned,
not to exceed $2,500.
o Greg Reimann seconded motion. Motion approved.
e HASD Referendum - Rob Ventgen motioned to donate $2,000 to HASD Vote Yes, Yes
(Paul Christianson — Treasurer) to help with promotion of the HASD Referendum.
o Dave Much seconded motion.
o Approve — 14. Motion approved.

NEXT MEETING:

e wnN

e Apr. 7 location TBD
e Note May board meeting will be Apr. 28 (prior to Opening Day)
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