Escanaba Area Junior Hockey Association
Regular Monthly Meeting Minutes
March 10, 2021  6:00 pm
Wells Township Hall


Call to Order:  Meeting called to order at 6:03pm by Andy Johnson
Board Members Present:  Andy Johnson, Trevor Sholten, Sara Flath, Michelle Freel, Matt LaBonte, Mike Sands, Chris Korpi, Bob Martinson
Absent:  Kari Noel, Miranda Menard, Natalie Boyce

General Membership:  Mike Lasecki, Andy Wilson, Jeanne Pearson, Jennifer Blickham
Secretary’s Report:  Mike motions, Matt seconds.  All approve
Treasurer’s Report: Bob motions, Trevor seconds.  All approve

Division Director’s Report: 
IP (Blickham) - Nothing
Mites (Lasecki) - Nothing
Squirts (Lamoreaux) - Nothing
PeeWees (Lanaville) - Nothing
Bantams (Lasecki) - Nothing


Concerns of the General Membership: 
Jeanne Pearson – Inquired about her status as a coach.  She was included in the IP team picture but not the Mite team picture.  (Oversight, this will be corrected)  She is interested in taking further classes and is willing to help out, especially for her grandson’s teams.  Mike provided information regarding coaching in the different age groups. 


Old Business: 

1. Volunteer hours/Open Skate Workers:  Each team will be assigned to an open skate to cover.  Whoever volunteers, their kid(s) can skate for free.  Trevor will send out an email to the association about the need for volunteers.  There is a 68 kid limit – Andy will talk with the complex about staying within this parameter. 

1. Mite Jerseys:  Andy talked with KCL about enhancing the logo on the Mite jerseys.  (Continued from general membership comment/result.)  Miranda makes a motion that would allow for Everwild Photography to pay for the cost of 15 black and 15 gray jerseys (like the older divisions) that will be used for the Mite team.  These jerseys will be association jerseys, not for individual players.  Trevor seconds.  All board members present approve.  Numbers 1-15 were agreed upon.  Korinne will coordinate with Andy to get the jerseys ordered.  Andy will also talk with KCL about her ability to print the logo on practice jerseys, as long as they don’t look like our game jerseys (ie solid black)

1. MAHA Return to Play:  Trevor is going to make a PDF that will be given to the away teams for games at home.  It will also be put on the website.   Also noted – not MAHA – but MDHHS order that only the Bauer splash guard can not be used (can’t be plastic).  It must be the CCM game on mask or a cloth mask.  No medical exceptions.  Regionals have been cancelled.  We will be at the top of the list for hosting next year.  Districts are still on. 



Email Correspondence/Action Since Last Board Meeting
2/11/21 – Miranda created open skate volunteer schedule by team.
2/12/21 – Revised MAHA Return to Play – allows Bauer splash guard
2/15/21 – Andy will submit a request to the head of officiating to review the video of a hit to a Bantam player resulting in injury.  $100 fee  Approved:  Chris, Matt, Kari, Trevor, Mike, Miranda, Michelle, Bob
2/18/21 – Discussion about April ice time.  Will keep practice schedule the same through the end of April.  Will discuss refunds at March board meeting.
3/4/21 – Latest MDHHS order allows for increased spectators, will allow 6 spectators per player.


New Business:
1. [bookmark: _Hlk69207595]Refunds: Continuing with current practice schedule, opposed to changing to spring practice schedule of once a week.  This will cover what would have been refunded.  If someone has a concern, they can bring it to the board on a case by case basis.  

1. Open Skate Capacity:  Has been updated to 175 people on the ice at one time.  One mom and daughter have been banned from the rink.  Jeanne knows who they are.  Jeanne has asked board members/coaches to help supervise what is going on at the rink during open skate.

1. Try Hockey for Free:   May be better to do in the fall – sooner the better.  Consider tying it into the Open House.  Trevor picked up 8 bags of District equipment that will be housed at our rink for the time being.  

1. Mite Jersey Update:  Jerseys have been ordered.  April got Andy the sizes.  Andy will check on the status of the jerseys.  Thank you to Everwild Photography for the donation.  

1. Improving Communication:  Posting agenda items along with board meeting notice on Facebook about a week prior to the meeting.  Consider doing a monthly email/newsletter.  Utilize the bulletin board at the rink to post information. 

1. March/April practice schedule:  Figure skating is not using some of their ice time for the spring season, which has freed up a time slot.  Starting the week of the 15th -– IP will change from Saturdays to Thursdays 5:30-6:20. Also on Thursday 12u 6:30-7:50 and 14u 8:00-9:20.  Mike Lasecki has identified 3-4 IP kids that will be allowed to practice with the Mites.  Mike will talk with those families.  2012 Mites will be allowed to practice at one of the Squirt practices – start date dependent on the outcome of Districts.  Bob motions, Mike seconds, All approve. 

1. Thoughts on Squirt AA team for next year/could need 2 teams:  Will look at it more in the fall – just discussion at this point.  We must have enough players to fill a house team first.  

1. Banquet:  Need to get the word out to the high school players to apply for scholarships.  Instead of a banquet, EAJHA will buy pizza for each team after a practice or when the coach chooses.  The coach can hand out patches at that time.  One person will pay and submit the receipt to Andy or Sara.  Will check on ordering medals for IP and Mites.  Mike will order (50).  


Correspondence:  Nothing


Standing Committee Reports:
Complex (S. Denome) –  Priority is the roof.  Still looking at options for another Zamboni.  Looking for a floor sweeper.  The concession license for next year was submitted.  The scoreboard is OK, but looking into replacing the computer. 
	Sponsors (A. Johnson) – Nothing
	Coaches (M. Sands) – Plan to have a Level 5 clinic August 19-22 in Duluth.  Mike will notify the coaches.
	EAJHA Growth Coordinator (M. Menard) – Nothing
	Scheduling (C. Korpi) – Will schedule through April 30th.  Will see about Saturday, May 1st. 
	Concession (K. Noel) – Need better price tags/stickers in the vending machines
	Equipment (B. Martinson) – Nothing
	Fundraising (A. Johnson) – Nothing
Referees (M. Laurilla) – Ben and Graham have had the opportunity to ref games.  Owen will get scheduled.
Sportsmanship & Behavior (M. LaBonte) –  Still waiting to hear back on video review of Bantam player getting injured.  Mike will follow up.
	Safe Sport (M. Sands) – Nothing
	Registration (N. Boyce) – Nothing


CUPHL Report:  Spring meeting is in April

Adjourn: 7:26 pm				



Next Meeting April 14th at 6:00 pm at the Wells Township Hall


