CRAA -  5/20/2019
Attendance: Brian, Kim V, Kim T, Mike B, Mike D, Brenda, Ted, Tom, Max, Chris

Treasurer Report- Kim V- Year end 5/31/19 - getting together with Mike B about new firm for taxes- Glasburg/new firm/person. Balance $57523, Outstanding $15015, AR - $3163, missing girls Basketball CP/Andover/Blaine. April Bank statement passed around for review. Still no W-9’s for Refs/Umps - review using company that they pay on invoice for new year. We can invoice on square app for registration vs checks as we have had check come back as stop payment due to age of it. (April from basketball)

Presidents Report - Ted
Set a limit for donations available for year ie: $1000.00 to allow monies in a scholarship fund to build to allow access to more kids
Equipment needs? 
City - CR will fix wires that were stolen from scoreboards - taking bids now
CRAA - garage being worked on - taking bids

VP Report- Mike D- 
Meeting with Kim T. to take over training/certification websites, review Head coach packages with Background checks, positive coaching, concussion training as we need to add required mandatory reporting/play safe. Sending email to Dawson for updated packaging etc. 
Need to form plan on how to handle the Mandatory reporting ie: Police contact? Board contact?

Football- Tom
Reg started - 8 signed up, HS Spring camp 60 kids, Football jerseys are needed want to switch to reversible @ Extreme Sports cost $55 each- roughly $10000 (based off 160 kids) * start with grade levels this year then next year purchase more for other grade level using what we have now splitting the cost. Helmets should be OK will do check at hand out then again at turn in (replace every 10 yrs?) Email will go out if over $5000 in equipment etc for vote. League fees went up as did registration fees $25.00 - did use for cost of camp for kids that made it.
New HS FB Coach is bringing some of his coaches and keeping some of ours and is willing to work with CRAA!

Wrestling - Rob-  *maybe have Mat Bandits reg included in FB to crossover? Since short season and cheap

Basketball- Chris  - Ended New VP is Chris A.

Softball- Brian
Running well   had 92 regs = 1-8U, 2-10U, 1-12U, 2-14U (at andover) teams- going to try to work with Andover next year  vs Brooklyn Park (they are difficult) $895 in uniforms, refunded 4 people (all done), Umps pending

Lacrosse- Ben leaving, Jon will run till new Lacrosse board is formed- Sara Cross is not taking over after all.

Mike B- insurance due 7/1/19- going up $80 need new waiver and financial piece sent in before new policy 

New Business: CRAA benefits keeping Mike D around, reviewed Bylaws for new position for him as VP Photos - he would make contacts for all the sports for pics looking at the rebates/setting prices. 

Sports Engine- Brian Anderson will work with each VP to set up so all communication can go through SE has been very successful with Softball after some trial and error.
Also Brian will update CRAA Kids website with the new positions, names contact info.






