Meeting Attendees: Andy McDonald, Dave Dexter, Jess Zwart, Kelly Diggins, Amy Morris,
Angela Detviler, Holly Spanjers, Amy White, Ryan Corbin, Tanya Schmid, Andrew Bunderman,
Eric Simmons

 Discuss Weigh-in details (process, volunteers, donation request, next steps)
e Confirm bookings (middle school stadium, gym, pictures)
e Pictures-confirmed August 24th
e Setup 4-5pm
e Pictures 5-9pm
e Booking confirmed for Middle School gym
¢ Update on equipment vendor
o Dave’s Sports Shop (Fridley location) will be providing gear at both weigh-in
dates. They will have shoes, pants, helmets, shoulderpads, mouthguards to
sample
e Jersey bids and vendor selection
e Looking into Taho sports as preferred vender
e Booster update | volunteers for Tackle Cancer
e Looking into selling scratch off cards~$20 a piece to raise money
o If anyone is interested in volunteering for Tackle Cancer, reach out to Jess for
more information
e Youth game day/homecoming dates
e Still waiting on confirmation on dates—looking at sometime in May.
e Apparel store
e Working with Xtreme to provide apparel for players
e Calendar - does everyone have access?
¢ Amy White working on this
¢ Recognition
o Looking into options to recognize past board members. Will be presented at
coaches meeting
e Yard signs/big banner
o Start putting them up sometime after April 1st, to promote signing up!
o Both digital and printed flyers will be out this week
o Flag football flyers will be distributed to all 5 elementary schools to be distributed
sometime in April
e Trusted coaches
e Eric and Amy W will take charge to ensure that all coaches are cleared to coach
and have taken the proper training to ensure a safe season for all players
» Meeting day preference
e Third Monday of every month, starting at 8pm. Next meeting will be April 17th
e Coaches Meeting
e July 18th in the High School media Room from 5:30-8:00pm
e North Metro Football League Notes
o All games will start prior to Labor Day for 2nd-6th grade
e Fees will increase this year to hire more adult refs
e Voted to have 2 officials for 2nd-4th grade and have 3 officials for 5th & 6th
grade.
e 8 man football will have 1 designated receiver or TE, if the coaches choose to.
The player will be split a minimum of 10 yards outside the closest lineman.
e Blaine or SLP will have the bowl games this year
e NSC added 3 turf fields. 2 will be football lines so we will potentially have more
younger games there
e Blaine fees stay the same. From city hall they will not change, may go up.



