CLHA BOARD MEETING MINUTES
February 12, 2012
ROLL CALL:
_x_ Mike Klun	        _x_ Chris Bodell 		_x_ Jennifer Caudill	___ Laura Boudreau                _x_ Cathy Trelstad     ___ Carmen Woeltge	_x_ Howard Immel   	_x_Mandy Novak                     ___ Amber Hill           _x_ Brian Hill	     	___ Dave Burgen        	___ Shannon Hejny                   _x_ Scott Thompson   _x_ Julie Melser	          	_x_ Matt Cottingham       ___Jason Mahlen              ___Josh Liebenow      ___Tom Bachmeier	            _x_Todd Phillips

Others present:  Krista Overgaard and Cory Stilp
1. Call to Order – Meeting called to order at 7:04 pm by Mike Klun
1. Review of Agenda – Motion to approve the agenda by Scott Thompson, second by Brian Hill; unanimously approved.
1. Review/approval of last meeting minutes – Motion to approve January meeting minutes by Julie Melser, second by Mandy Novak; unanimously approved.
1. Treasurer’s Report – Laura Boudreau-Laura was not present but provided the following highlights:   
3. The February ice bill has not been paid yet and will be paid once ice hours have been finalized
3. Raffle money was deposited in January.  Seven families did not fulfill the raffle ticket requirement and will be assessed the fee prior to registration for 2012-2013 season.
3. Dave, Todd and Laura are working on projections for the upcoming season.  Fees should be ready for approval at the April meeting.
 Motion to approve the Treasurer’s Report by Scott Thompson, second by Chris Bodell; unanimously approved.

NEW BUSINESS:      
1. SKATE Award-Krista Overgaard presented information on the SKATE program.  The SKATE ice cream social will be Monday, March 19th from 6:30 to 7:30 pm at Trinity Lutheran Church.  Many businesses donated prizes for the SKATE program.  Krista will organize the SKATE program for one more season and then will look for another person to run the program.
1. Insurance-Cory Stilp presented information on a supplemental group insurance program for association members through Aflec.  Scott will work with Cory on gathering for information on a group policy for association members.
1. ByLaw Change regarding non-parents on the Board of Directors-will be tabled to the March 2012 board meeting.
1. Voting Procedure-For future voting procedures the following procedure will take place:
3. Board of Directors Roll call and meeting called to order
3. CLHA member signature sign in and ballot delivery
3. Introduction of positions and candidates up for election
3. Election candidates may speak on their behalves and/or an email may be sent out on behalf of candidate
3. Election for all candidates will then take place on one ballot form.  All CLHA members may vote one time; the election process will allow voting for one hour.  No additional votes will be accepted after the one hour time period.
3. All ballots will be collected from the ballot box, counted and the number of ballots will then correspond with the signature sign in sheet.
3. Election votes will then be counted by the President and pre-determined person and then recounted by the Vice-President and pre-determined person.  When these positions are up for re-election a predetermined Board of Director member will then take their place.
3. Election results will then be announced.  In the result of a tie for a position, the current elected Board of Directors (not appointed directors) will then revote for that position only.  Any current Board of Director member involved in a revote will not be able to take place in this revote.  If there is an even number of voters, the President or predetermined person will abstain from voting to create an odd number of voters.
3. Election results will then be announced and emailed to the association.
3. When there is a position change in the Board of Directors, that change will take place at the April Board of Directors meeting.
3. NOTES:  
10. CLHA member is defined in the by-laws as: an individual that is at least nineteen years of age, lives within the boundaries of School District 2144, or the Osceola, Minnesota School District and has a child enrolled in Chisago Lakes Youth Hockey Program.  Membership in this corporation shall not be assignable, nor shall it pass to any personal representative, heir or devisee.  The members shall be entitled only to vote for members of the Board of Directors, and for no other purpose.  There shall be no right of cumulative voting.
10. A youth hockey players ranges from a Mite to last year Bantam/U14.
10. Incumbents and new candidates shall be allowed to vote.
Motion to accept the voting procedure was by Mandy Novak, second by Jennifer Caudill; unanimously approved.
1. Manager Procedures-There needs to be a manager meeting for all levels next year.  There is a lot to learn for new managers and the website is a big part of being a manager.  There needs to be a procedure for managers collecting any funds for paid coaches, scrimmages, etc.  There needs to be a post- season meeting hosted by the Registrar for the current managers to gather information.
   
OLD BUSINESS:
1. President – Mike Klun
0. Mike will be sending an email to the Bantam B1 parents to help pay for the hotel room for the head coach.  The cost is $16.70 per family.  
0. Mike would like to send out an interest inventory to the association members to determine where association members can assist.  
0. Player and Parent Code of Conduct information will be presented at March meeting for board approval.
0. The President asked about submitting mileage for reimbursement.
1. Vice President – Chris Bodell
1. Did not receive an email from District 10 Squirt A director for ranking Squirt A teams.  
1. Secretary – Jennifer Caudill
2. board positions-the following positions are up for election at the annual board meeting in March:  President, Treasurer, Director of Hockey Operations, Director of Outdoor Facilities, and Coach in Chief.  Mike Klun does plan on running for President, Laura Boudreau will remain the Treasurer if no one plans on running for the position, Howard Immel plans on running for Director of Hockey Operations, Brian Hill is not seeking re-election for Director of Outdoor Facilities and Todd Phillips does plan on running for Coach in Chief. 
2. The team photo banner has not arrived from Sports Star yet.  I will follow up.
1. Treasurer- Laura Boudreau-not present
1. Coach in Chief –Todd Phillips
4. Coach recruiting-Todd is asking all board members to assist in recruiting coaches for next season.
4. There will be a coach survey sent out to parents.
4. Will work on development model and is asking for a committee to be set up.
4. Todd will work on a coach guideline for all levels next season and there should be a contract for paid coaches.

1. Tournament Director – Julie Melser
5. District 10 Pee Wee C tournament is this weekend.  The Mite Jamboree is March 2-4.  
1. Registration – Carmen Woeltge-not present 
1. Director of Competition  - Dave Burgen-not present
1. Mite Director  - Matt Cottingham-
8. the work agreement for first year D mite families and flooding.  There are too many first year D Mite families and not enough families to fulfill flooding requirements.
8. Matt will look at restricting the D mite program to better fit skill levels.
8. Matt would like to see an hour of ice opened for “family” skating.  There are outdoor ice rinks for this and the our association does not have extra ice time to give up for this.
8. District 10 is looking at making changes at the mite level.
8. Inquired about the money in the savings account.  This money was set aside for a sheet of ice for the association.  Matt would like us to reassess the intent of the money in the savings fund if another sheet of ice is not going to happen.  
1. Director of Operations / Equipment – Howard Immel
9. Letterman’s provided $500 for a team sponsor for next year.  In addition, Howard will work with Letterman’s for next season apparel.  
9. Mike forwarded Degree jersey grant to Howard to follow up on.
1. Director of Girls Hockey – Amber Hill-not present
1. Outdoor Facilities – Brian Hill-left early
1. Director of Business Operations/Fundraising – Mandy Novak
12. Polaris will sponsor a team for next season.
1. Ice Scheduling – Shannon Hejny-not present
1. Advisor – Scott Thompson
14. Talked to Brian Hill regarding Polaris grant for local communities and national grants as well.  The due date is May 1st for applications.  This grant is up to $5000.00 and is awarded by July 1st.  
1. Assistant Treasurer- Cathy Trelstad-nothing to report
1. Boys High School Head Coach-Josh Liebenow-not present
1. Girls High School Head Coach-Jason Mahlen-not present
1. Goalie Coordinator – Tom Bachmeier-not present

Open Forum:
Chris Bodell would like to know how many teams made District play:  Bantam A team has a play-in game for Districts and Bantam B2 team, Pee Wee B1, all Squirt teams and all Girls teams (U14A, U12B and U10B) made District tournament.
Motion to adjourn at 9:30 by Chris Bodell, second by Matt Cottingham; unanimously approved.

