CGAA Main Board
Meeting Minutes
Sunday, November 10, 2019 Start Time: 7:00 PM
Action items are listed in red beneath each division/person


Attendance: 
Dan Harrison - President, Main Board 
Justin Langbehn - Vice President, Main, and Treasurer, Football
Chris Gargaro -President, Basketball 
Rick Schreier – President, Soccer 
Shay Cleary - President, Lacrosse 
Lisa Waterman – Gambling Manager, Main Board 
Michelle Harrison –Secretary 
Jackie Turvold - Volleyball 
Tim Kaplan – President, Baseball 
Amanda Albert – President, Softball
Kim DeVann - Treasurer, Main Board
Tina Clark – Bookkeeper 
Dan Smoot - President, Football
Scott Leonard – PHS coach
Phil Kuemmel – PHS Athletic Director
Rick Fryklund PHS Football coach
Steve Frosch – President, Hockey 

Dan Harrison opened main board meeting 7:00

Phil Kuemmel – 1) New turf and track at stadium 2) Focus has been “Why we play,” “Parent Playbook,” is a 6 min video – all kids talking about what to expect from parents - on Park webpage 3) signing ceremony this week for NLI 4) HOF banquet is the weekend before Thanksgiving 5) two coaches here this month Rick Fryklund (football) purpose/mission “Why do we do what we do?” – move boys to become uncommon men. Creating a brotherhood – binding together of young men. Has worked with Junior Wolfpack - had a youth signing day with 8th graders. “Pack the Den” 4-6 record this year. Max Giannini named Conference Defensive Player of the Year. Scott Leonard (CGU liaison for soccer) Boys – 82 boys out, all four teams had better than .500 record, section victory, DOC will work well with HS program Girls – scored 26 goals this year, connected with girls of all ages, rainbow laces, cancer fundraiser, met with senior girls last winter and started building the season

MSP: Approve October’s minutes: Kaplan/Gargaro Motion passes

Main board meeting suspended temporarily for gambling meeting.




Gambling meeting opened at 7:22 
Lisa Waterman
Monthly: New form – went over new document together, Muddy Cow is going to regular bingo as they were only getting about 35 players a week. Will not doing the $1,000 guarantee any longer. Diane and Lisa are attending to the gambling convention. Purse bingo for basketball coming up soon. Audit was the 6th of November. Hockey calendar raffle will be 2,000 copies. Vacation/benefits for will be pinned down for gambling employees.  $50 gas/month for gambling employees for going to do gambling work. Purse bingo dates: Saturday for Basketball, baseball is March, Lacrosse April, Hockey get winter one, VB Feb/Jan – calendar out next month. Have had other bingo ideas – date night, unisex prizes, mancave bingo, etc. Will make decision after Saturday.

Gambling motions:
	Motion to pay:
	Estimated Expenses
	68,650.00   Kaplan/Gargaro Passes

	

Motion to pay:
	State of MN
	 51,174.00 Kaplan/Cleary Passes

	Motion to pay:
	Youth Services Bureau 
	1,440.62 Waterman/Turvold Passes

	Motion to pay:
	Comcast not to exceed
	  200.00 Waterman/Langbehn Passes

	Motion to pay:
	CGAA Main Board not to exceed 
	  1,700.00 Waterman/Gargaro Passes

	

Motion to pay:
	City of Newport 
	 691.13 Waterman/Turvold Passes

	
	
	

	
	
	

	Motion to pay:
	Park Bowling
	  274.50 Waterman/Kaplan Passes

	Motion to pay:
	Park Gymnastics
	
	 341.28 Waterman/Turvold Passes

	Motion to pay:
	Park Football
	399.00 Waterman/Smoot Passes



Gambling Meeting closed 7:44
Main Board meeting reopened 7:44

Treasurer’s Report: Kim DeVaan 
Operating Budget: $1,189,918.34 
Dan opened two CDs in the amount of $125,000 in 9 mo. $125,000 19 mo. at Merchant’s Bank – He will be meeting with them regarding other options for diversifying investments.  $250,000 was put in 4 week CDars. $250,000 in a 13 week CDars at Old National. So that money is FDIC insured. Ashland didn’t get back to Dan this week. 
P&L Main Board – attached
MSP: Operating costs not to exceed $2500 DeVann Langbehn/Turvold carries

Treasurers should give Kim the spreadsheet for how you’re spending the $12,500.

Tina: out on vacation all TG week, Mary Dingle will cut checks or Diane or Kim can write them. (last week of November) Bank report will be sent out weekly now. Tina needs a new printer, will be ordering this week. Soccer spent some of gambling money. Main board minutes need to be sent to Tina. Donation letters need to be out by the end of the year – get information to Tina so she can send them out. ($500 or more) Tina will find out what the difference is between sponsorship and donation from auditor. Mary and Tina have gone through files.

Each division should make sure minutes are up to date.

Division Reports:
Basketball: Getting into full swing. 506 registrants. Gym space shrunk a bit, but they will make it work. Flash store open, 110 items sold so far. Girls started this week, half took home trophies this weekend. Boys start next week. 

Baseball: Dan thanked Tim and Shane Waterman for speaking at Target Field yesterday. Baseball is good – Baseball summit info: Corey Koske “digging deeper” into complaints, ask more questions. Encourage people to find out what the issue really is. Vision of the program and sticking to it. Development is a broad term, what does it mean to your division?

Volleyball: Teams put up today, as tryouts finished today. Didn’t have to cut anyone this year. Practice starts soon.

Softball: Teams are set. Made decision to dissolve MN Pride. Taking a break for now, not enough talent for it. Girls are going to MN Thunder. Dan made note to make sure Armory and Ice Arena know MN Thunder isn’t CGAA related for billing, scheduling, etc.

Football: Dan’s final year this year. Not much happening right now.

Lacrosse: Annual meeting this Tuesday at ice arena. Change in president most likely, someone has volunteered. Not many attendees, hoping to fill position. Registrations by Jan 1st. 99 kids last year, postcard going out to remind them to register. 

Soccer: Rick looks forward to making a mark on soccer, look forward to gaining everyone’s knowledge. Great board working together, first board meeting will be in January. 

Hockey: Season is up and running. Armory is all set up, major success for hockey community. Working on softball nets getting up. Eagan had boy pass away after Halloween. Sunday CGAA had first game against Eagan. Did best to recognize it, showed respect, moment of silence. Two news agencies contacted here, and they were sent to Eagan. Two volunteer requirements per family. Dibs are covered if they are on a board – please communicate that dibs hours are not fundraising, it is dibs volunteer hours.  

Dan Harrison/President items: 1) looking to standardize election policy 2) Board stipends can be set, but remember that it is a volunteer organization 3) Leadership minute each month, Dan will have next month and would like it to rotate around, like Tim did tonight 4) CGAA created a relationship with SpencerFane, in the event we need help in legal matters  5) Jesse Meehan – business consultant – gave Dan a proposal of hours ($750) to go through our processes and will offer suggestions how to improve  6) Auditors are coming, Tina will call them tomorrow 7) meeting offsite next month – Muddy Cow? (December 8th) Spouse/significant others are welcome. Food, two drinks provided. Meeting will be there. 8) thank you to everyone, we have a strong group here.

Justin Langbehn VP items – after soccer elections, was thinking that the man who left should try to be involved in some way. Hope he will stay involved at some level. 

MSP: Motion to close meeting Smoot/Langbehn Meeting closed 8:37

 Next meeting December 8th. 
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