Hockey Operations Committee (HOC) Monthly Report
November 2018
Since the last SYHA Executive Board meeting on October 8th, the HOC has met formally twice.  It is our intention to begin proceeding with a monthly, formal meeting on the 4th Monday of the month once the season begins.
Action Items assigned from Previous Board Meeting:
· Identify teams and coaches for each team - complete
· Initiate some shared practice framework, especially at Squirt level - complete
· Start planning for coaching support meetings twice per month - incomplete
· Execute parent meetings for pre-tryout mandatory parent meetings and team meetings once teams formed – complete (Squirts), sent informational at PW and Bantams
· Continue Player Development Framework drafts – have them be working documents for this year - ongoing
Actions taken since last Board Meeting: 
· Executed tryouts for Bantams, Pee Weeds, Squirts
· Conducted coaching interviews of head coaching candidates
· We were very appreciative of Bekki Carriere’s efforts as Tryout Coordinator 
· Brainerd scrimmages for PW/Bantams on October 13 and Squirts on October 27 were well-received
· We encourage optimal participation in the upcoming Tryout Survey so we can work to make improvements in the tryout/placement process; also, feel free to send written feedback to a HOC member so we can compile (prefer this over verbal feedback)
Prompted Discussion Topics (from parents or coaches) 
· Questions and concerns on Tryout processes and results were addressed
Requests for Board Assistance or Action
· None at this time; we are exploring an option of a Player Evaluation program for tryouts and mid-season evaluations but are early in this review
Action Plans for coming month:
· Continue development of shared practice framework, especially at Squirt level
· Every other practice is 3 teams on the ice
· Initiate coaching support meetings twice per month
· Continue Player Development Framework drafts – have them be working documents for this year
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