Winona Area Youth Hockey Association
Board of Directors Meeting
January 14, 2019 - 6:30 PM Bud King Ice Arena
Minutes


1. 6:30 - Call to Order
2. Roll Call / Attendance
Board members present: Brian Buerck, Erica Jerowski, Steve Kovala, Arron Lange, Ditlev Larsen, Darci Prodzinski, Ben Scoville, Mike Slaggie, Shannon Schell, 

Board members absent: Staci Gricius,  Kirk Talmontas

[bookmark: _GoBack]Non-board members present: Erin Benson, Bill Rickoff

3. Executive Session (none)
4. Public Comments
a. City of Winona, Patrick Menton, Chad Ubl
i. Will attempt to attend regularly to keep communication open
ii. Outdoor rink issues explained. City is still in dispute with contractor because of improper brine that prevents us from using it effectively/properly—hence the late start this year despite the cold temperatures.
iii. City is considering staffing a “front desk” to have a point person at the rink
iv. Update on community rinks
5. Non-board Committee Reports
a. Gambling Report – Bill Rickoff (September, October, November, December if ready)
i. Gambling doing well. Especially the electronic sites
b. WAYHA Coordinator report – Erin Benson (if necessary)
· No report
6. Review/Approval of minutes from December meeting
Motion/second   SK/BB

In favor/opposed/abstained			9/0/0 Motion passes

7. Committee Reports
a. Finance Committee – Erica Jerowski, Chair
i. Review/Accept Balance Sheet (December)
ii. Review/Accept Profit/Loss Statement (December)
· Financials in good shape. Overall on track for similar to last year 


Approval of i and ii for December
Motion/second   SK/AL

In favor/opposed/abstained			9/0/0 Motion passes

iii. Review/Accept Gambling Report (September, October, November, December if ready)

Approval of September, October and November report
Motion/second   BB/MS

In favor/opposed/abstained			9/0/0 Motion passes


iv. Review/Accept Gambling Expenses (January)

Allowable expenses:
· Rent - $3000-7000
Cost of games – $3000-7000
Accounting – $100-200
Payroll taxes – $250-1000
Mgr. payroll + audit – $1000-3000
Combined receipt tax – $5000-15,000

Motion/second   AL/SS

In favor/opposed/abstained			9/0/0 Motion passes

Motion to transfer $40,000 from Gambling fund to Association

Motion/second   BB/SK

In favor/opposed/abstained			9/0/0 Motion passes


b. Program Committee – Arron Lange, Chair
· U15 are not able to play in tournament or scrimmages since they are not registered as a team in USA hockey. We will look further into this to try to get them some games
· Tournament update
a. PWB tournament coming (Full). PWC/SQC five and six teams respectively. Added two additional teams (total now 14) to Squirt B D9 EOY tournament after some pressure from District 9
b. Mites would to attend Jamborees
Motion for up to $400 for registration for Mite Jamborees.  
Motion/second   AL/BB

In favor/opposed/abstained			9/0/0 Motion passes
· D9 update: A proposal on changing of age cut-off from July 1st to June 1st  
c. Other Coordinator/committee reports (Marketing, Volunteer, Registration, Fundraising, Facilities)
· 1515 calendars sold out of 1600. The method we used to get calendars out was successful. Discussion of how to make list of winners available.
· A new skater who skated previously part of a season as a mite. Should play partial registration fee:  40% of $485 - $194    
8. Old Business
9. New Business
10. Adjourn		8:11




