MYHA Board Meeting Minutes

Monday, February 10, 2025
Pagel Warming House
6:30 PM

L I O Y | o T @ 1o =Y OO OO OO RO U SRORURP S. Rogers
o At6:32pm
o Attending: S. Rogers, M. Allman, J. Cossalter, C. Gorman, M. Whiteside. S. Zacharias, J.
Mitchell, K. Struck, J. Toldeo, K. O’Kane, J. Piant
o Not Attending: L. Vanden Broeke, M. Drawz, P. Mich
o Others Attending: M. Brausen, E. Johnson, J. Kendall, Sturgis, S. Wendorf

®  Approve Prior MONTh IMINUEES.......ccoiciie ettt sttt er s er s e eae st see e s e senaas J. Cossalter
o Motion to approve: M. Allman, 2" —S. Zacharias. Motion carries.

L oYY I =T o o OO T OO PO SRR M. Brausen
o Season going well, no issues to report

L I CT- 100l o] g a2 U=T o o] o AT J. Kendall
o Approve Gambling
o Montego Blu & Haskell’s
=  Motion to Approve Feb Expenses (breakdown below): C. Gorman, 2". J. Mitchell.
Motion carries.

e Haskells: $45,400
e Montego Blu: $15,400
e Duke: $10,000

Reporting Month: February 2025.

Haskell'! MontegoBI
Haskell's & MontegoBlu Combined s u

Gross Receipts
Prizes Pd
Net Receipts

Actual allowable expenses
Taxes
Realized Net Profit

February Expenses: Haskell's Estimated  Actual Approved
$10,000.0
Compensation 0 Motion:
Accounting Fees $400.00 2nd:
Storage Fees $1,000.00
$10,000.0
Gaming Purchases 0
$15,000.0
Gambling Taxes 0
Site Rental $1,750.00
E-Tab % $0.00
Misc Expenses $2,250.00

City of Excelsior $1,500.00



February Expenses: MontegoBlu

February Expenses: Dukes

EXECULIVE DIr€CLOI'S REPOI...cvieiceecte et ceeee ettt et eeteste st e e ettt ssesesteetestensennsansenes

Compensation
Accounting Fees
Storage Fees
Gaming Purchases
Gambling Taxes
Site Rental

E-Tab %

Misc Expenses
City of Excelsior

Compensation
Accounting Fees
Storage Fees
Gaming Purchases
Gambling Taxes
Site Rental

E-Tab %

Build out
Application Costs

$40,400.0
0

Estimated
$1,000.00
$400.00
$1,000.00
$3,000.00
$4,000.00
$0.00
$2,000.00
$1,000.00
$1,500.00
$12,400.0
0

Estimated
$2,500.00
$0.00
$0.00
$4,000.00
$3,000.00
$0.00
$0.00
$1,000.00
$0.00
$10,500.0

o External website redesign — looked at 3 different templates

=  Will circulate the examples to the board to view and provide feedback

Approved
Motion:
2nd:

Approved
Motion:
2nd:

S. Wendorf

o Duke’s booth taking much longer than it should, will not use this vendor next year

President’s Update

o Open meetings with MYHA pulse to address rumors

D6 meetings

O
O
(@)
(@)

Deephaven conditional rink (20 hours), potentially ready by fall 2025
Discussed Executive Director’s performance and needs of MYHA.
Motion for the Executive Committee to make decision on Executive Director’s employment

and terminate in accordance with MN employment law (including severance of up to 3

months)—J. Mitchell, 2" — J. Piant — Motion carries.

LY 2 ST oo F= ) PP M. Allman

o Operating Agreement —Jerry working on it with the Executive Committee
o Had Goalie HDC meeting — Matt to circulate minutes

o Should consider forming a Mite HDC

SECIETANY UPUATB ittt ettt e st sttt et s e et st st st e e sbesaeraeranane s J. Cossalter

o Next meeting, Monday, March 10, 2025 @ 5:30 at Pagel Warming House

=  Moving up 1 hour to accommodate coaches appreciate night that starts at 7:00 pm



BT UL =T g Y=Y o o ST OSSR C. Gorman
o Sponsorship Motion — reduced motion to only ask for approval for the dasher boards $1,700
contracts (up from $1,500) — based on comps- C. Gorman, J. Mitchell — Unanimous
o Budget / Finance Committee — should be a formal committee

BOYS Program UPGate.. .ottt sttt sttt ettt e ese et st st s e ses s esensane e s sa saeneannan M. Drawz
o Not present

Girls Program UpPate.......u ittt st st ettt se et e see e e s st esseneenas J. Mitchell
o Motion to approve bonuses of up to $6,000 aggregate for Pagel staff in recognition for great
MYHA season and all of their hard work - J. Mitchell, 2" — K. Corona — Motion approved.

Boys Mite Program UpPdate.........cicieieiie ittt ettt st e et ss st se st st e sbenaes S. Zacharias
o 24 days until the Jamboree (62 teams registered)
o November 15, 16 and 23™ 2025 pictures days for all teams
o Huge demand for Jamboree, could have had multiple
o Will put together a budget

Girls Mite Program UPdate......cooecieeiieieeieeee ettt et s st ste st s s e L. Vanden Broecke
o Not present

JUNIOr GOld Program UPdate.......cceoucieierie ettt ettt sttt st s e s s s s e ane e ene J. Toledo
o No update
Hockey Development Program UPdate.......ccccccucieieinece ettt eteer e ete v st snesne e E. Johnson
o Motion to Amend Tryout Process (Details below) — M. Drawz, 2" — J. Mitchell — Motion
approved.

o The HDC committee recommends the following changes to the tryout process:
= 1. At the Bantam and Peewee level, MYHA will host an opt-in AA tryout in parallel to
the A-C level tryout.
= 2. At the Bantam and Peewee level, for the A-C level tryout, there will be one day of
balanced pools and 4 days of tiered pools.
= 3. At the Squirt level, there will be one day of balanced pools, consisting of 3v3
cross-ice hockey, with 4 days of tiered pools.
= In addition, the HDC intends to run an RFP for administration of the tryout process
and requests to create an RFP to solicit external groups for ultimate selection of a
finalist for Board approval.
o Board would like to see how these changes fit into the overall tryout process and reserves
the right to revisit if any concerns.

CommMUNICAtIONS UPAALO....ueiciieieiiceiceee ettt st st st e e s et b s es s e e e sae et s K. Corona
o Need a person to oversee regions
o One last store to sell remaining sweatshirts will be sent out next week

ToUrNAMENTS UPAALE.....ciiiceieeiee ettt et e st st ste s e sas st et ae s e e e e stestesneannanns K. O’Kane
o No update
REEISEIAr UPAAte...ciceceeceeciecee ettt sttt e s et st sre s be st st s aabes et en e e anas M. Whiteside

o Need to consider what to do about open enrollment on Tonka Online

EQUIPMENT UPAAtE....iuiiiieiiie ettt sttt sttt e s bt se e b b st e e e s benbesanaes J. Piant
o Currently working on design for next season’s jerseys

VOlUNEEEIS UPAALO...ciiiiiiiiicteee ettt ettt et et s teste s stesas e e ssaesaesbes e e stessae st aas K. Struck



o Nopdate

®  SPONSOISNIPS UPAATE....cuieiciiiiietiice ettt ettt st sttt et s e eae et sa saesn e naesens
o Not present

Motion to Adjourn at 8:52. —S. Rogers, 2" J. Toldeo.



