
 

ZYBA   
ZIMMERMAN YOUTH BASKETBALL ASSOCIATION  

Board of Directors Meeting Agenda  
December 15, 2024 6:00 P.M. Livonia Town Hall  

Welcome Kristi Johnson, Megan Reppen, Amber Scales, John Kukowski, Kerri Stephens, Tyrone Schmidt, 
Jeremy Pearson, Matt Royer 

Approval of Meeting Minutes Motion to approve November and October meeting minutes made by Amber. 
Seconded by John. Approved. 

Open Forum  

Approval of Financial Reports Motion to approve financial report made by Megan. Seconded by Tyrone. 
Approved. 

■ Positions -  
■ Little Dribblers - We would like to offer Little Dribblers in March/April.  Jeremy will run the program 
with age levels split: preschool/kindergarten.. 
■ Tournament - We have to drop the 7th grade girls B and C brackets and drop the 7th grade boys B due to 
lack of registrations. Concession permit has been sent in to the state. Kerri is looking into heat press shirts 
from Jellyfish for onsite shirts at the tournament.  Volunteer hours are all fully covered.   
■ Summer Camps - Thunder Academy will be planned for incoming 3rd-7th grades again hopefully in high 
school gyms. Kristi will reach out to Jared about summer programs.  

Director’s Reports (as required):  

1st-4th Grade - 51 1st/2nd grade boys have registered!  Matt has the rosters and information sent out to coaches. 
1st/2nd grade skills night for the girls on Friday, the 20th at 5:30. Becker league for 3rd/4th grade is up and 
running and working out fine so far. Thoughts for next year: Schedules - split Westwood gym for 3rd graders to 
open up gym times for older kids and avoid days with chronic cancellations like Monday and Fridays. 
Competition - If a lower level team is having a hard time in a C bracket, potentially sign up for fewer 
tournaments and use tournament budget for development (like Jared).  

Fundraising/Sponsorship - Sponsorship letters are sent. Free-throw-a-thon fundraiser will be Friday, January 
10th from 7-9PM 

Uniform/Apparel - Kristi will contact Kerri with uniform info for ordering 1st/2nd grade boys. For next year - 
have an option for coaches to choose if they want coach apparel or if we can offer a credit to ZYBA online 
clothing store. 

Equipment - Jeremy will email Amber with med supplies to be ordered. Potentially we will meet at the storage 
shed to clean out unused supplies.  



Volunteer/Concessions - Amber will send an updated list of who still needs to do volunteer checks. Amber has 
price list for tournament concessions which she will send out. 

Adjournment Motion to adjourn by Matt. Seconded Tyrone. Adjourned 8:21 

January 6th 7:00 Zoom call for last minute tournament details.  

Next Board Meeting: February 2nd 6:00PM Livonia Town Hall 
  


