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Committee Members

(** Indicates executive voting privileges)
	Committee Member
	Title/Position
	Term Expiration
	Attendance

	
	Dan Foster
	Chair **
	4/1/2021
	P

	
	Vaughn Smith
	SAM Hockey Representative **
	4/1/2019
	A

	
	Corey Vose
	Vice Chair – House **
	4/1/2020
	P

	
	Ben Gray
	Vice Chair – Travel **
	4/1/2019
	A

	
	Debra McSweeney
	Secretary  **
	4/1/2019
	P

	
	Heather Knowles
	Finance Director  **
	4/1/2019
	P

	
	Philip Davidson
	Girls Director **
	4/1/2019
	P

	
	DJ McNaughton
	Coaching Director  **
	4/1/2020
	P

	
	Open
	Player Representative
	4/1/2019
	P 

	
	Janette Kirk
	IT/PR
	4/1/2019
	P

	
	Molly Davidson
	Scheduler
	4/1/2019
	P

	
	Kandra Ayotte Foster 
	Fundraising
	4/1/2019
	A 

	
	Open
	Fundraising
	4/1/2019
	----- 

	
	Kevin Rousseau
	State Representative 1
	4/1/2019
	P

	
	Derek Wing
	State Representative 2
	4/1/2019 
	P

	
	Ian Gould
	Grow the Game
	4/1/2019
	P

	
	Nicole Sacre
	Registrar
	4/1/2020
	P

	
	Bill Boardman (interim)
	Tournament Director - House
	4/1/2019
	A

	
	Sean Arnold
Mike Gray
	Equipment Manager
	4/1/2019
	A
A


	AGENDA ITEMS

	TOPIC
	DISCUSSION
	OUTCOME/
NEXT STEPS

	Welcome  
	
	

	
Secretary’s Report
· Approval of Minutes
	
Minutes were reviewed.

Motion:   Derek Wing 
Second:     DJ McNaughton
Vote/Approval: unanimous  
Discussion: none

	


	
Treasurer’s Report
	
Summer hockey money is in the budget.  We have not started for house yet. There is some in travel money that has been accounted for.  There are 96 registered to date, including Midgets.  We are in good shape and have a good head start.  The shirts are in the budget. 

	



	
Presidents Report

	 
We have 10 squirt level players that have left the association to Maranacook.   

John Robinson – president of Central Maine – there is no ice at Maranacook and limited ice at Colby; they are building a portable rink beside the Alfond Center – Bantam and Squirt Tier 4

Central Maine is hosting Tier 3 tournament – need ice - February 15th – need 4 hours, Saturday 8 hours; Sunday – three 1.5 hours.  We need to think about this and consider giving up some of our ice time this weekend.  It was decided that Dan would obtain more information and then come back to us and we would discuss further.




	





Dan will obtain additional information about the Central Maine Ice and then we will discuss further.

	
Registrar
   
	
Registrations to date:
· Girls 3
· Bantam12
· PeeWee 16
· Squirts 18
· Mites and Mini Mites: 29
· Midgets   13 
· Atoms  4


Total: 96

Coaches need to complete all aspects of their credentialing prior to getting on the ice.  

	

	



Scheduling
	
Practices to start on the 24th. 

October 24th – Wednesday
October 25th -  – team selection and teams to Nicole so she can put rosters together
October 26th
October 27th 
October 31st 

There was a question of obtaining some additional ice before the 24th - DJ will look into ice for the weekend of the 20th-21st – 3 hours with one hour for squirts, peewees and bantams.  

Coaches meeting: October 17th – 6:30p

Ice time: September 29, 2018 at 3:10p-4:10p – how do we want to use this – free skate with registration??

Girls Middle School League: official meeting on the 27th; but we have been approved.  Grades 5-8 with all games away; a few practice ices; a few other pick up games; 

MEAHA reps mentioned dates for tournaments; MHD tournament will be a good fit; there is an empty week between conference play-ins 2/22-24 

Schedule for tournaments has been released. 

	

	IT/PR
	
96 active early registrations and 2 regular registrations

Email has been sent to SportsEngine to see about changing the logic in the registration program to allow girls to register for both teams at the same time.

Fundraising page on website – needs information

Survey – are we going to publish the information – ultimately we will – Janette will send the survey to us so we can look it over and then we will come up with an action plan based on the information that will be shared.

	

	
Player Development Meeting

Coaching
	
Player development; there was concerns expressed that we may be moving away from the  ADM model.  The ADM will not be thrown out but we will be modified to meet our needs.

Adding optional dryland training for at least PeeWees and Bantams is being suggested.  The time will need to be discussed relative to on ice practice times.   Suggestion was made to possibly buy a dryland ball for each player; we will consider this at next meeting.  

Coaching Coordinator at each level; practice plans, off ice drills.  Grouping players according to their levels to allow them to develop and work at the skills where the players are.   

Structure at each level with practice planning.   Recommended that 2 coaches meetings happen prior to season.  

The ADM is using it across the many levels and other sports are bringing it to their leagues including lacrosse and soccer.  

Suggestions for better assessments of player’s skill level; possibly having numbered pinnies to allow easier groupings; the goal would be to have a binder at the end of the year for that level and all the players assessments – this would be pass along to the next level.  

Parent meetings at the beginning of the year.  All coaches present with option of having Grillo present to have him talk to parents.  

	

	 MEAHA
	
Downloadable coaches checklist form to ensure all aspects of the registration are completed. 

All personnel on the bench have to be a coach due to liability.

Background, modules and SafeSport – try coaching for free; the only thing that is not required is the coaching clinic.

Goalie coach clinic – Oct13, 21 MRC in Rockport – get credit for a coaching clinic by going to this clinic – Ray Jean.

Level 4 Clinic – October 28-29 Needham MA

Receipts for Level 4 coaching clinics need to be in by end of the month – to Chris Washburn

Level 1, 2 and 3 – reimbursement by the end of the year

USA Womens Hockey at UNE – September 15th.

Camps – January 5th – girls to attend.

Referee seminars are in full swing.

Registration for coaches – by 12/31/2018

Midgets coaches by October 1, 2018

Girls hockey weekend – October 6th and 7th - ? offering something for girls – this will be decided.  

Coaching clinics in Maine

4 dates for Level 2,3 
3 dates for Level 1 

We have tournaments scheduled for the Ice Vault.  They are as follows:
Tier IV     U14       February 22-24, 2019
Tier IV State     U12     March 8-10, 2019
Tier IV State    U14    March 1-3, 2019
Girls tournaments to be announced.

	    

	Equipment
	
Jerseys are in.    

	

	
Try Hockey for Free

	
November 10th and February 23rd   

	

	 
	  
	


































Motion to adjourn:  Kandra Ayotte-Foster
Seconded:   Debra McSweeney
Next meeting: October 15, 2018 at 6:00p at the Ice Vault.
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