
SJH Girls Volleyball Tryout Evaluation Process 

During tryouts coaches will assess players' skills using the following 4-point scales.  The higher 
the level of team the more statistics and win/loss records from 6-on-6 play and game-like drills 
will be a deciding factor. Varsity team selections are based largely on statistics and positional 
needs with attitude and potential impact on team culture factored in when making decisions 
between athletes whose statistics are similar. JV selections will significantly utilize statistics 
along with coaches’ evaluations in the categories below. Frosh/Soph selections will be based 
on a relatively even combination of statistics and coaches’ ratings. For our Freshman team 
selections attitude/“teammateship”, work ethic, and athletic potential become even more 
significant factors along with the coaches’ evaluations for each volleyball skill. 

4 point scale for volleyball skills: 
1 - Poor: The player demonstrates significant difficulty with the skill and needs 
substantial improvement. 
2 - Fair: The player's performance is below the expected level, but with some potential 
for improvement. 
3 - Good: The player performs the skill adequately and consistently, meeting the 
standard expectations. 
4 - Excellent: The player's execution of the skill exceeds expectations, showing 
proficiency and reliability. 

Criteria for rating volleyball skills: 

1. Passing: 
• 1: Frequently misses or shanked passes, struggling to direct the ball. 
• 2: Struggles to consistently pass the ball to the target with control. 
• 3: Generally able to pass to the target area but not consistently. 
• 4: Consistently delivers accurate and controlled passes. 

2. Serving: 
• 1: Struggles to get the ball over the net consistently and lacks accuracy. 
• 2: Serves are often out of bounds, with limited control. 
• 3: Serves are over the net consistently with decent accuracy. 
• 4: Consistently serves with power, accuracy, and variety. 

3. Hitting: 
• 1: Struggles to make good contact with the ball or frequently hits into the 

net/out. 
• 2: Inconsistent hitting, only occasionally executing successful attacks. 
• 3: Generally effective hitting, can attack balls that are either in play or score 

points more often than not. 
• 4: Consistently scores and has the ability to hit with range to different parts of the 

court. 
 



4. Defense: 
• 1: Struggles to play the ball or frequently misjudges trajectories. 
• 2: Makes some defensive plays but lacks consistency. 
• 3: Capable of making a variety of defensive plays with good technique. 
• 4: Consistently digs hard driven balls to target and keeps the ball in play often. 

5. Setting: 
• 1: Difficulty setting the ball with proper technique and accuracy. 
• 2: Inconsistent setting, resulting in difficult plays for hitters. 
• 3: Sets are generally accurate and hittable. 
• 4: Sets are consistently accurate and allows hitters to attack with range. 

6. Blocking: 
• 1: Rarely gets in position to block or struggles with timing. 
• 2: Occasionally attempts to block but often mistimes or misreads the hitter. 
• 3: Capable of getting good touches sets the block correctly. 
• 4: Reads hitters well and consistently disrupts opposing attacks. 

 
Additional Evaluation Criteria 
 

1. Attitude/”Teammateship” 
Refers to a set of non-technical, interpersonal, and personal attributes that enable 
individuals to interact and work effectively and harmoniously with others in a team 
setting. These skills are essential for building positive relationships, communicating 
efficiently, and upholding our program and team culture which is rooted is kindness and 
respect, unselfishly putting the team and its goals first, and competing with great effort 
at all times. 

• 1: Poor: The player consistently displays a negative attitude, demonstrates a lack 
of commitment, and has a detrimental impact on morale. They may exhibit 
disrespectful behavior towards coaches and/or teammates and their 
attitude/behavior hinders team cohesion and performance. 

• 2: Fair: The player's attitude is generally neutral, but they may occasionally 
display negative behaviors or lack enthusiasm. They may not actively contribute 
to team morale or be fully engaged in activities, but they do not consistently 
disrupt team dynamics. 

• 3: Good: The player consistently maintains a positive attitude, shows 
commitment to the team, and contributes positively to team morale. They 
demonstrate good sportsmanship, support their teammates, and exhibit a strong 
work ethic. 

• 4: Excellent: The player consistently exhibits an outstanding attitude, serving as a 
positive role model for their teammates. They display exceptional sportsmanship, 
dedication, and enthusiasm for the sport and the team. Their positive attitude 
significantly contributes to team cohesion and overall performance. 

 
 



 
 

2. Athletic Potential 
• 1: Low Potential: The individual demonstrates limited natural athletic abilities 

and may have challenges in developing the required physical attributes and skills 
for the sport. They might lack the necessary coordination, speed, strength, or 
endurance to excel in volleyball. 

• 2: Moderate Potential: The individual possesses some basic athletic qualities 
that show promise but may require substantial training and development to 
reach a competitive level in volleyball. They may have certain physical attributes 
but lack the overall athleticism and skill proficiency to stand out currently. 

• 3: High Potential: The individual displays above-average athletic abilities and 
exhibits the potential to excel in volleyball with focused training and coaching. 
They possess essential physical attributes and show good progress in acquiring 
the necessary skills. 

• 4: Exceptional Potential: The individual demonstrates outstanding natural 
athletic abilities that significantly surpass the average level. They possess a 
combination of superior physical attributes and a high level of trainability, 
indicating a high likelihood of achieving success at a competitive or elite level. 

 


