Fall General Membership Meeting
Introduction by Melissa Kingsley and board members.

Hand-outs:
e 2019-2020 Budget and Locker Room Policy

Budget discussion by Matt Kingsley:
e Monthly tracking of expenses and revenue.
e (oal to break even every year.
¢ Fundraising Event
o November Trivia Night
e Melissa, we need to increase amount of Fundraising to avoid a larger dues
increase next year.
e Concession stand money listed in the budget, we need to staff the concession
stand in order to get paid.
e Squirts-Bantams had jersey and tournament costs itemized in registration.
e Younger Skater to
e Aaron Larson made motion to Approve Budget
o Kelly Sullivan 2nd the motion
o Budget passed
TeamTap Fundraising
e (Can be used for team/association communication
e If75% of the tablets are on, TeamTab will pay money to the association.
e Will receive an email to families to register.
e Questions can go to ALDs and Team Managers
Jerseys
e Jersey order has been placed, Oct. 13th Delivery
e Ifanyone has not ordered a jersey they need to talk to Tom Grice
immediately
SafeSport
e Stricter guidelines as a youth sports organization.
e Coaches, Managers, Board Members, and anyone interacting with players
needs to be certified.
o This includes locker room monitors, so all parents should be
SafeSport certified.
e Locker Room Policy handed out.
o Will be posted on website and in the rink
o Locker room will need to confirm the locker room is in good condition
when we are done with it. Rink can charge us $25 if the room is
damaged or dirty. $25 will be charged to the individual teams.
o Cell phones can not be out and being used while in the locker room.
o Cell phones allowed for music in the locker room
Oregon Hockey Development Philosophy Poster
e Larry discussing poster and the new hockey development philosophy.



e (Coaches will meet with Larry to coach kids to be better kids and hockey
players. Work on skills, over systems at the younger age groups.
e Teach skills in the right order
e Players need to learn to think while on the ice, and not commit to a
structured system.
e Coaches need to be positive and should not be yelling when communicating
with players.
e Priority should not be able winning, if proper skill development starts at the
younger ages the winning should come.
Evaluations
e HS Staff will be in the balcony evaluating kids, coaches at that age level will
run the on-ice practice.
e (Coaches could be pulled in if there is a bubble discussion.
e Team placement questions can go to Larry to discuss any questions.
Apparel
e Bag/Equipment orders can be placed through Mary Suter
e Oct. 15t is the first apparel order deadline, will be a 2d order before
Christmas
e Adult Replica jersey order looking to happen early in the season
Tournaments
e Hosting a Squirt A&B Tournament
e Feb. 8th Mite event
e Peewee A&B and Bantam A&B both going to Rhinelander
e Looking to book other tournaments, will be announced when finalized
Off Ice practices hosted by 12 Fitness
e Peewee and Bantam teams will work with 12 Fitness the first half of the
season.
High School
e Boosters gave a large donation this year.
e Mike Carr was a big supporter of ]V and getting the funds by Oregon
Boosters.
Practice Schedule
e Schedule is done, and Alan is starting to post on website.



