
RWD Yeti’s Youth Hockey  
Meeting Agenda November 12, 2025 

Location: Monks Downtown Dells 6PM 
Address:220 Broadway Wis Dells, 53965   

 
 

1. Call to Order – 6:02 p.m.  
A. Members in attendance: John Krus, Brad Lee, Carl Vick, Megan Spears, 

Becky Spencer, Mallory Belk, Brittany Dempsey.  
 

2. Presidents Report:    
 

3. Guest: Brad Droste, Jamie Brandt  
A. Meeting with city discussed cost reduction options. City commitments to 

project reviewed.  
B. Rink project funding reviewed.  

 
4. Secretary’s Report:  

A. October Minutes – Motion by Brad Lee, Second to Motion by Becky 
Spencer. Motion carried 11/10/2025 

B. Ice Rental – Motion to wave ice rental fee on 1/4/2026 for cancer support 
fundraiser made by Richie Strutz, Second to Motion by Megan Spears. 
Motion carried 10/30/2025.  

C. Goalie Coach – Motion to pay Cooper Oakes $150/session goalie practices 
made by Brad Lee. Second to Motion by Richie Strutz. Motion carried 
10/31/2025. 

D. Goalie Gear – New squirt level goalie gear was purchased. Squirt B has all 
the gear including a new stick. 1 new stick at Mite age is being used due to 
condition of the previous stick. We still have 1 new stick available to be 
opened for use as needed.   

       
5. Treasures Report  

A. Reviewed cleared transactions, tournament reimbursements, ice rental.  
B. Royal Bank CD due Nov 29th. 3 Edward Jones CDs due December.  
C. Motion to approve Treasurer’s Report by Brad Lee, second to motion by 

Mallory Belk, motion carried.  
 

6. Region 4 Council- Meeting is next week.  
A. WAHA forms Due by the 15th 
B. Safe Sport 

 
7. Forward Planning: 

A. Building Update: 
• Ashley Tabbert and Roxanne Kazmierski have offered to assist 

with professional marketing services.  



• Printing marketing materials and fliers to be posted at businesses 
– initial order of 500.  

B. Hang Up Banners I found them in the compressor room. 48” x 96”  
• Reedsburg: Culvers, Airport, consult Matt Scott, other options?  
• WI Dells: Yeti Yard, Edge of Dells, other options?   
• Mauston: River Bridge, other options?  

C. All American Contract / Modern Mechanical Ice System MM-Ice out of 
Burnsville MN 

D. TV For Locker Room Assignments 
• Functional – reaching out regarding schedules.  

E. ½ Sharpener for skate sharpener machine ordered.  
F. Rental Skates size 7 in need of more – members to check on pricing 

options.  
 

8. Fundraising: 
A. Sportsman’s Raffle: Continuing.  
B. Golf Outing: Motion to Approve Trappers Contract May 3rd, 2026 made 

by Brad Lee, Second to motion by Carl Vick. Motion carried.  
C. Pizza Raffle: 986 sold – approx. $5,000 profit.  
D. Brat Feed: Sept 21st 12pm at RACA 
E. Brewster Lanes Bowling Fundraiser – tentative Fall 2026 
F. Cancer Benefit /Gun Raffle – Discussed.  
 

9. Membership: 
A. Cross roster girls team: Aria Gada, Grace Wagner, Catherine McPherseon.  

Motion to release to Badger Lightning made by Brad Lee, second to 
motion by Brittany Dempsey. Motion carried.  
 

10.  Rink 
A. We had to order more Glycol to finish getting the amount we needed. 

Everything is looking good around the Rink for this weekend Tournament  
B. Auto Fryer: Working great and selling.  Freezer space is going to be the 

problem. Discussion of storage options. Motion made to purchase an 
upright freezer in the amount up to $1000 made by Brad Lee, second to 
motion by Mallory Belk. Motion carried.   

C. Slushie Machine: Ordered. Installed and functional. 
D. Shooting Room: Fall  
E. Brandon Clark (Rink Master Position) Derek Bennett, Jason Mathis, 

Austin Phillips, pay has been split with hours clocked in.   
 

11. Equipment:  
A. Skates to be discussed.  
B. Goalie equipment purchased.  

 
12. Ref & Ice Scheduling: 



A. Update given by Brad Lee, first weekend of home games went well. Over 
20 referees available.   

 
13.  Ace Coordinator: 

A. Jeff Kaminksi – update. Jeff – coaches/parents on ice practice U6 and 
above need safe sport which can be done as a volunteer. Locker room 
monitors register as a volunteer. Need a USA hockey number and a 
background check $30.  

B. Ice Hockey System: Active.  
C. All Coaches have Safe Sport.  

 
14. Committee Reports:   

A. Rink-   
B. Fundraising – Culver’s Reedsburg share night – 12/17 
C. Coaches -  
D. Concessions -  
E. Tournaments –  

• Droste will announce PeeWee and Squirt tournaments for 
$30/game. Friday night Dells announcer John Nelson. Motion to 
approve $30/game made by Brad Lee, second to motion by 
Brittany Dempsey. Motion carried.  

• PeeWee A tournament only 3 teams registered. May need to 
consider discounted registration fee versus cancellation. Need 
minimum 4 teams. PeeWee B Max at 6. Dates Jan 9-11.  

• Squirt A/B – brackets being worked on.  
F. DIBS:  

         
15. Old Business 

A. Director VS Rink Master (Update on what the City can Do for Full Time 
Position) City has approved this in 2027 budget 

B. Sportsman Raffle Kayak need to get yet 
C. February – QR Code  
   

16. Closed Session meeting: If Needed  
A.  

 
17. Next Meeting Place & Time: Brewsters 121 Viking Dr. Reedsburg WI 53959. 

December 10th @ 6 pm.   
 
18. Adjourn  

A. Motion to adjourn by Brad Lee, second to motion by Becky Spencer. 
Motion carried. Time: 7:54 p.m.    


