ANOKA RAMSEY ATHLETIC
ASSOCIATION SOFTBALL

DATE: NOVEMBER 10, 2024

TIME: 6PM
MIN UTES LOCATION: MCDUFF’S

¥ ZACH HUNTER | COMMISSIONER ¥ KRISTIN MOAN | PLAYER DEVELOPMENT AND

¥ MATT MILTON | TOURNAMENT DIRECTOR ASSESSMENT DIRECTOR

v DIANE FOWLER | UNIFORM AND REGISTRATION ¥ ASHLEY ROMANSOV | SOFTBALL OPERATIONS
DIRECTOR ¥ COURTNEY PANTLIN | FIELD, UMPIRE AND

V' GENA HATTON | SECRETARY EQUIPMENT DIRECTOR

¥ HANNAH OLMON | TREASURER ¥ ADDITIONAL ATTENDEES: ODESSA FOGLESON

CALL TO ORDER 6:05PM

ROLL CALL

APPROVAL OF MINUTES ZACH 1ST/MATT 2ND

DIBS - HANNAH HAS REVIEWED OUTSTANDING DIBS TO BE BILLED AND FOUND TWO PLAYERS THAT HAVEN'T
PAID FOR THE SUMMER SEASON YET. ZACH WILL REACH OUT TO THOSE PARENTS AND ADVISE OF WHAT THEY
STILL OWE.

WINTER CLINICS - DATES 1/5,1/12,1/26, 2/9, 2/16, 3/2, 3/23 - COACHES ARE CONFIRMED: JEREMY $160/HR
AND INCLUDES 2 COACHES (SKILLS) AND CHAD(PITCHING) $150/HR. COST FOR 8 SESSIONS WOULD BE $200
FOR PITCHING, $100 FOR SKILLS, IF REGISTER FOR BOTH COST WOULD BE $250. ZACH WILL CONFIRM DATES
WITH LOL. ZACH WILL CHECK WITH ARAA BOARD REGARDING WHETHER OR NOT PLAYERS NEED TO BE
REGISTERED FOR SOFTBALL SEASON TO PARTICIPATE IN WINTER CLINICS.

EQUIPMENT REQUESTS - ARAA WILL BE VOTING ON REQUESTED ITEMS.

FIELDS - NEXT YEAR NEED TO DOCUMENT EACH TIME FIELDS WEREN’T PREPPED FOR PRACTICES/GAMES. POSSIBLY
CREATE A DOCUMENT THAT COACHES COULD COMPLETE FOR EACH GAME/PRACTICE WHETHER FIELDS WERE
READY OR NOT.

ARAA SPONSORSHIP DINNER - SAT DEC 14TH - FASTPITCH SPONSORED 2 TABLES. WILL USE CENTERPIECES FROM

LAST YEAR. NEED TO DONATE 1-2 SILENT AUCTION ITEMS.

REGISTRATION - HAS BEEN CREATED, WILL UPDATE ON SOFTBALL WEBPAGE. GENA WILL DRAFT A
COMMUNICATION REGARDING STATUS OF TEAM CREATION; WILL SEND TO BOARD FOR REVIEW.

NEXT MEETING DECEMBER 8TH @ 6PM - MCDUFF’S

ADJOURN 8:28 ZACH 1ST/KRISTIN 2ND
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