
 
                            Casco Bay Hockey Association  
                                   Board Meeting Minutes 
 
Attendance:  
Matt Lambert, Dorice Groshon, Pat O’Malley, Marc Halsted, Jenn Ryan, John Veilleux, Morgan 
Garrison, Dan Welch, Charlie Weaver, Ashley Caswell, Marty Bruno, Kayla Stewart, Mike 
Geoghan, Gary Goslin, Hannah Blymier, Megan Vaughan, Matt Curran, Elizabeth Formas, Bryna 
Finucane 
Motion to approve October Board Meeting minutes- Matt Lambert 
2nd- Jenn Ryan 
Unanimous approval-  Everyone  
 

Date Item Who Notes and Deliverables 

 
11.3.25 CBA Update 

 
John Veilleux 
 
 
 
 
 
 
 
 
 
 
 
 
Matt, Mike 

-​ Locker Room additions 
-​ Mini goalie sheet 
-​ Seating in the viewing area 

Rink is open, ice is great. Lobby, zamboni room have been cleaned up- space 
is less cluttered. The doors on the benches have been fixed. Welds were  
redone. The full CBA schedule begins in 2 weeks when HS hockey begins. 
Currently ice is avail at 9pm until HS teams start skating.  
The zamboni is back and wrapped- new artwork and logos. Sponsorship by 
CMP 
CBA Board Meeting last month- possible expansion project discussed. In 
search of architecture to draw up plans. Will begin fundraising once the 
calendar raffle is complete.  
Renovation Ideas- Locker room additions/bathroom, mini goalie sheet, new 
seating in the viewing area, new benches for sitting inside the rink and in the 
lobby. ? 2-3 high top chairs for viewing in the warming area, would like to 
hang pictures on the walls (current and vintage)  

-​ Box goals- need repairs- popular for holiday skates 
-​ Holiday schedule discussed~  Free ice $125/per hour  

 
Fundraising 
Events 

 
Morgan G 

Opening Night- Great success. Sold lots of merch, raffle, food/bake were 
huge hits 
Volunteers- 2 14U volunteers- Easton and Seth- $100 donation to NB fund 
Skate monitors- 3-4 16U $100 donation to NB fund 



Calendar Raffle- Started 11/1, lots of great donors, thank you letters going out 
to donors. The site to buy tickets has been updated and is active. Advertising 
started on social media. Posters and QR codes have been placed around rinks. 
Marty will add to the website.  
Drawing starts 12/1 
 
8U intermission skates- will be a fundraiser for CB 
Intermission and 50/50- National Bound Teams Fundraiser 
Clothing drive- Need 1500 bags to get the truck- will extend out to the entire 
organization- will continue until the Spring.  
National Team Fundraiser- Mini sessions, skills sessions, will run some 
clinics 

 
 Registrations 

 
 
 
 
 
 
 
 
 
 
 
 
Jenn Ryan 
 
 
 
 
 
 
 
 
 
Megan, 
Kayla, Ashley 
 
 
 
 
 
 
 
 
 
 
 

-​ Player update-  Tier IV and Academy-  
-​ Parents are confused with the Break the Ice schedule. The schedule is 

posted for the next 2 months. 11/16 is the first session. Will  increase 
communication with BTI families. BTI and  LTP are full- ~60 on the 
wait list. Will look into adding more sessions 

Player Registration 
— Need 8U Rosters 
— All of 10U are rostered, submitted and approved 
— 1-2 TAs missing from official roster 
—12U need jersey #s 
— Need 14U Rosters 
— Safe Sport- all complete except 1 coach 
— There is a list of coaches whose certifications are expiring 12/31- Jenn will 
email with directions/ reach out to Pat O’Malley with questions to keep these 
coaches cert. UTD 
 
Tier IV- Uniforms have been ordered.  
Skills- Skills coaches will  provide the plan and videos to share with coaches 
and parents. 4 rotating stations led by coaches 
Kayla- feedback from all 4 teams dissatisfied w the plan. Coaches would like 
to be shown/demonstrated how to do the drills to ensure they are being done 
correctly 
Skills practices are on Wednesdays nights- will try to find skilled coach(es) to 
help run. Megan has some ideas. 
Separate goalie station during skills 
Player behavior discussed- how to hold players accountable for dangerous 
behavior 
Parent behavior discussed- if parent gets thrown out- and it was reported to 
MEAHA= 30day game suspension - practices, games, etc they will not be 
allowed in the rink 



Motion to Adjourn-  Jenn Ryan​ ​  
Second- Dorice Groshon 
Unanimous Board Approval 
 
 
 
 

 
 
 
 

Sports Engine rostering- U8, U10 and U12 teams are in. Families need to 
accept the invite. SE is not used for Academy 
 
Apparel store- PIA store will open soon so families can order and receive by 
the Holidays- will push to have open by next week 

 
Goalie Update 

 
Marc Halsted 

Fridays= smaller groups, more individual coaching. Great feedback. House to 
14U lots of great sessions. 12U and 10U all set with coaching and ready to 
roll 
GDS- looking to invest in CBA new goalie sheet 

 
Travel Update 

 
Liz F 
 

Pictures ran very smoothly-  
Tier IV and Academy will happen soon 
Megan will work with Joe at McKinney photography and reserve Pond House 
Make-up session date- 11/16  

 
Icicle Tourney 

 
Bryna 

Icicle- 8 teams registered, 3 pending- lots of interest. Coaches please invite 
teams that you like to play against to the tourney 

-​  Fundraising, basket planning will begin soon  
Hoping to secure FIC for the skills competition 
Reaching out to families to volunteer  
Will update website registration with costs, discounts for multiple teams 

 
Open Items 

  
BTI/LTP- are in SE- This will make viewing the schedule more user friendly 

 
Upcoming Dates 

 Meeting dates: 

●​ Financial Review (September, December, March, April) 
●​ In Person (October, February, April) 
●​ Icicle: Feb 14th - 16th 2026 
●​ NED Futures - January 4th and NEDs - November 23rd 
●​ Lep Cup: ? 


