NCYHA Agenda October 2nd , 2025, 6:30 PM, Middletown Police dept

Attendees: Stephanie, Adam, Jill, Aubie, Erik K, Steph L, Eliza

BOD Vote:

Vote to approve September Minutes- Approved

Vote to approve injured player refund—prorate

# | Person/Posit Description Status Update/Notes
ion
Responsible
1 Tommy G
Scholarship Approved by the family
Tommy studied in the medical field- (5013c). Raise money through
Xmas tournament (other ideas welcome). Collect essays to read
through stating why they deserve the scholarship.
Registered whalers
Going into the medical field in college
Get together with the Godbout family to see who they want to
receive the scholarship. What is the profile needed? How to keep it
broad enough for multiple applicants to apply.
Male and female? One?
Eliza will check with Travis about the 5013c
How will the money be raised?
Award scholarship at end of season event in May.
Shootout fundraiser (can we get a celebrity goalie)
2 Create a
document that
explains what is
done each month
with links to
emails, etc.
3 How will we raise
money for the
scholarship?
Board Updates:

e  President:

Mike Marston and Dan O'Connor have volunteered to take over the Lead for the Tommy Godbout
Scholarship. They would like to address the Board at 6:30, prior to official business.

1. Request Whalers Photographer update from Eliza. Coordinate with Kris.
2. Equipment Manager - is turnover complete with Melissa Danks?




Sponsorship Director - is Matty O still it? Any volunteers?

MDP/U8 goalie equipment including sticks - complete?

RI Hockey update - from Aubie.

SCHL update - parity complete, regular season underway, coaches submit Game Sheets-coaches have

nominated three players were level for selects. Parents will be getting emails.
O

e VP
o  Selects playing in local tournaments—is this fair?
e Registrar:
o House: 24
MDP: 53 (30 S/23 R) 64 cap
LTS: 77 (8-38/12-39) cap 60 each group
Travel: 186
Blood drive is on website
o Call for a sponsorship director email
e Scheduler:
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e MDP:
o Mdp currently at 52 registrants
o  Closes 10/5 starts 10/16
o Once itis closed | will work with Steph L to make sure the R and S groups are set up properly in SE.
o Jerseys and socks are in. | will coordinate with my on ice leads Will Toner and Steve Furtado to get these distributed.

o Will update a final count of left over medals, but | believe we have enough to cover this year as we only distribute one

time for Mdp
e Mites:

All teams are off to a great start and remained in their respective divisions

Boards for u8B are at St George’s as are the 4 mini nets which can also be used for games if desired
e LTS:

e Girl’s program:
o Brooke Marston to run a clinic for Narwhals October 23 6-7:30
o 1. Narwhals-Schedule is out and set to play in Sting Columbus Day invitational. Teams are added to
Gamesheet. We added a new registration to U12 (16 skaters). Have a U10 sub Olivia L. That is subbing
at no cost to ensure u10 have good numbers. Would like a couple more subs if possible but nobody else
responded to my email inquiry. The teams had their first practice (thank you Kris) on Monday. The extra
jerseys came in. | have not received the invoice for those yet, but will forward it to Eliza when | get it.

o 2. Set up a group ticket offer with the PWHL for December 7. This is one of the games that the Boston
Fleet is playing at Agganis Arena which is a better drive than going to a game at Lowell. Tickets go on
sale on October 8 and they will send me the link then. My plan is to send it out to the entire organization
not just a girls team.

o 3. Pbruins asked if we’d want to set up another game with a girls team like we did last year. Going to
check with the coaches and go from there.

o 4. Will start to work on possible girls clinics with Abbey, St. George’s and Salve.

o 5. Can anyone use some high school volunteers? East Bay Girls Hockey is possibly looking for some
volunteer opportunities.

2. Goalie clinic - Invite others?

o

e Level Directors:
o)

e Treasurer:



Monthly Financial Summary:

Our checking account balance as of 9/29/25 is $222,603.34. Our savings account balance as of 9/29/25 is $107,015.64.
Combined total of $329,618.98. The checking account balance on this date last year was $236,899.30. We did not
have a savings account this time last year (savings account was opened on 1/24/25).

Activity since 8/31/25:

Significant revenues - Belt sales ($280.00), Golf tournament registrations, sponsors, and raffle sales ($17,582.18),
Christmas Tournament Registrations ($1,649.91), Sports Engine payments (total of $45,983.03). Breakdown:

- $1,003.14 - Girls Tournament Registrations

- $22,457.39 - Travel Registrations

- $22,522.50 - House League / MDP / LTS Registrations

Significant expenditures - Donation to Three Angels Fund ($605.00), Golf Tournament Expenses ($10,800.49), Ice rental
($12,862.50), Storage ($145.00), Tournament reimbursements ($3,012.00), Coaching dues ($90.00), iPads ($196.88)

The golf tournament's net profit was just over $10k!
Team and Individual Photos:

e Sara Cooney Photography has agreed to take our team and individual photos. She is available on October 14th
and 16th to come to St. Georges. She'd like to offer two poses per child. All travel teams, excluding U18's, will be
practicing those days. I've tentatively asked her to be available at 5:00pm both days. Sara can jump on the
front/back ice at the beginning of each practice to take a team photo. Practice schedule below (thanks Kris).

e | can be onsite both days to help facilitate some sort of tracking/organization system. Sara is brainstorming the
best way to accomplish this.

e  Thoughts on scheduling MDP and LTS photos? (see email for date/time suggestions)

e House League:
e Equipment Manager:
O Need to order pucks

e Player safety:

e Travel Coordinator:
e  Christmas Tournament:
o
e  Sponsorship:
e Webmaster:
o New page for coaches and board

Confirm Future Meeting Schedule: Monthly board meetings, first Wednesday of each month, 6:30 pm.
e November 5th
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