1/29/18   Annual Membership Meeting:

In attendance:  Jackie Richter, Taylor Hall, Renee Barrett, Kari Thompson, Jessica Wolfe, Delana Wherland, Heidi Winter, Sarah Hornyak, Julie Bergsten, Amy Mantich, MaryPat Blascziek, Amy Wheatcraft, Barb Timm, Connie Bastyr, Nietfeld’s, Polzin-Wales, Heidi Kolden, Lori Lake

-Recognition and introduction of 2017 board members
-Define Roles of Booster positions
Discuss revisions to board positions

New position
-Printing Coordinator:  someone you can send anything to that needs to be printed

Eliminated
-Tournament Onsite Supervisors for each level
Head Coach will supervise plus concession director and parents will take care of responsibilities

Renee Barrett:  Past President of Booster Board
-explained roles and responsibilities

2018 Vote on Booster Board Positions:
New Organization Chart:  Heidi Winter, Sarah Hornyak


President Nominee:  Jessica Wolfe       (Renee Barrett, Kari Thompson)
Vice-President:  Kari Thompson	(Renee Barrett, Amy Wheatcraft)		
Treasurer/Finance Director :  Amy Wheatcraft            (Renee Barrett, Sarah Hornyak)
Volunteer Director:    Sarah Hornyak    (Renee Barrett, Jessica Wolfe)
Special Events Director:  MaryPat Blascziek    (Sarah Hornyak, Delana Wherland)
Tournament Director:  Heidi Winter (Renee Barrett, Kari Thompson)
Concession Directors:  Heidi Kolden/Michelle     (Renee Barrett, Heidi Kolden)

Social Media:  Damien Fox
Apparel Coordinator:  Sarah Hornyak
FMSC Coordinator:  Sarah Hornyak, Heidi Winter
Fall Kickoff Meeting Coordinator:  Connie Bastyr
Beach Tournament Coordinator:  Jessica Wolfe
Alumni Coordinator:  Taylor Hall
Printing Coordinator/ Photograhy: Barb Timm
Senior Night Coordinator:  Connie Bastyr
Cub Foods Fundraising: Nietfeld’s
Fan/Youth Night:  Lori Lake
Hospitality Coordinator:  Julie Bergsten, Amy Mantich
Youth Team Coordinator:



Special Events:
Fall Kickoff, Fan/Youth Night, Senior Night

2017 in Review:

1) Connected with a Bigger Fan base:
We increased our student fan base
Damien Fox has done an excellent job with social media:  Twitter, Facebook
Youth/Fan Night was a success
Boys Volleyball Tournament
-LN will now have a boys volleyball team
Attending other sports as a program is connecting more with the student body
State Tournament:  such a big fan turnout

2)  Requests for equipment:
Setters eye:  this helped our program immensely
Radar gun:  to increase the pace at which we are serving (this made practices fun)

3)  Focus on summer
eliminated open gyms
increase rest from volleyball
renew the passion for volleyball
-We instead increased our time and focus on ETS:  coaches were in attendance, and the training was very volleyball specific
-reduced Breakdown Tournament from one day to two days

Looking ahead to 2018:
-We have already kicked off the leadership program (16-20 girls this year)
Book:  Leaders Eat Last (Simon Sinek)

A sergeant from the Army (Master in Resiliency Training) would like to be a part of our Youth Leadership Training


Objectives for 2018:
1) Make volleyball an extension of our classroom
-would like to extend leadership into the season
2) Invest in our Coaches
3) Equipment:  update equipment (another setter’s eye), our boxes are falling apart, ball carts (canvas part)
4) Continue to establish Panther Volleyball as a brand:  all levels just as strong in cohesiveness, support and pride within program

Winter/Spring Key Items:
2018 Leadership Dates 
Activities and Sports Festival:  Saturday February 24th 10am-12pm  at Kenwood Trail 
-huge festival where families with younger kids come and see interactive tables
-we have 2 tables with beach vb things, etc
Coaches to MVI coaches clinic
We run concession Saturday April 14th for LNJ (as a fundraiser)
Spring In-House program:  April/May
MVI Court Teardown in June (we get free
Summer Strength Training June
July 2-8:  No Obligation Week 
Pan O Prog:  Sunday, July 15th  Beach Tournament
July 16-19 Panther Youth
July 23-26 High School Camp
July 21-22 Concordia Camp
[bookmark: _GoBack]August 6-10   Captain’s Practice
August 11 Breakdown
August 13 Tryouts

*No longer hosting NCR events;
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