PCIM Board Meeting
Monday, July 15 2024

Present: Bethany Adamek / Mike Adamek / John Howe / Ashlei Florez / Jeff Tibbels / Matt
Prucka / Darren Lees / Kelly Mugford / Kelley Urankar / Nicki Jones / Yvette Connely /
George Chalos / Jen Cornet (D2 parent) / Jennifer Adler (D2 parent) / Beth Downing (D2
parent)

e Extended discussion of D2/house league
o Interest tends to fluctuate
o Can registration stay open all season long?

* YES —there is no registrar lock on this House/Travel C league — reg can

remain open year round
o Marketing

= Email blasts & flyers to be distributed to elementary schools

= Target Learn to Play graduates
o Request to increase # of skills sessions for D2

* We have pressure on ice time

o Request for more consistent practice schedule during the year

= N.Jones: most of the practice movement last year was due to coach

request, not ice scheduler decision

= D2 isthe level that has to float when it comes down to it

e Tryouts — need to post to website and create registration
o Saturday, Aug 24
Discipline discussion
990 filing
4™ of July parade feedback
Yvette: Tier meeting update
o Ashlei & Mike need to go to meeting / Nicki for managers
e Jeff T: UAHA update
o Try Hockey for Free day is supposed to be Nov 2 (from UAHA)
o This is High Mtn Shootout wknd for us —we do another day
o Effort being made by UAHA to possibly subsidize some Level 1 Coaching fees
® YSA gala — Laurel Durham is fundraising and leading YSA charge this year
e Neck laceration protection —rule takes effect 8/1/24
o Players cannot participate without
o Coaches/rink maybe should have extras
e 16U travel discussion
o #scurrently: 11 skates & 2 goalies



o Provo is also small — possibility to combine? Who takes this on?
e 14AA —made to quarterfinals of nationals — nominate them to be featured at YSA gala
o Next Board meeting 8/12/24



