CBHA Board Meeting Monday 10/4/21

Attendees: Matt Lambert, Sam Sezak, Eric Turgeon, Tom Clifford, Joe Guerriero, Rebecca Spear, Megan
Vaughan, Mary Louie, John Veilleux, Scott Rousseau, Hannah Blymier, Jamie Palmer, Mike Geoghan,
Greg LeClair, Jayson Morrison, Rob LeVine, Dan Welch

Registration update:

e 800 plus skaters

CBA Update:

e Dasher repair is complete

e 11/5 target date to start

e Fanis still on pause

e Scoreboard- still need to sync this

e Iceis $255/ hr at NYA and Traub, CBA is $225/hr but will increase soon

MEHAH:

e Mariners reached out to partner in some way

e Roughly 25-35 hours of ice is available outside Cross Arena

e Looking to set-up Goalie clinic with Mariners

e Possibility their mascot could make an appearance at our games

Tier IV update:

e Academy- 136 skaters, starts next week BTI (54 skaters), LTP (82 skaters), Bruins LTP (50 skaters)
e US8- 109 skaters so 12 teams of 9-10, aiming to start 10/30 (36 coaches have reached out)
-First evaluations took place on 10/2
e U10- 74 skaters (7 goalies) and 5 head coaches/ 4 assistants
e U12-53 skaters and 4 head coaches/ 3 assistants
e U14- 34 skaters (planning on 2 teams) Evaluations are October 9*" and 30t

Coaching:

e Background checks are taking almost 1 month to complete so advise coaches to compete ASAP
e TA’s need to get background checks also



Marketing:

e Slicing for slapshots raised roughly $5,500
e (Calendar raffle- goal is to sell tickets throughout November for a December calendar
e Working on larger sponsorships for CBHA/CBA

Goalies:

e Casco Bay fall clinic is underway and continuing through late October (12 goalies)
e Adam and Marc working on setting up a few free goalie sessions for the winter

Pictures:

e Rebecca is contacting McKenney photography to set up individual and team photos (aiming for
November)

e No forms to fill out- online ordering only

e  Mary will work on the schedule



