Hockey Operations Committee (HOC) Monthly Report
February 2020
Since the last SYHA Executive Board meeting on January 13th, the HOC has met once plus addressed the following topics.
Action Items assigned from Previous Board Meeting:
· Goalie development planning – Scott Anderson is now attending practices as requested to work with goalies
· TeamGenius implementation for teams during season – we have finalized an evaluation and are having a few teams pilot these evaluations for use at end of season
· Intelligym purchase coordination – annual renewals due this month; $100 for 12 months and $60 for 6 months – finalizing this week with Girls HS team; interest is down within our association
· Discussions of practice audits by HOC to evaluate practice planning – completed for PW and Bantams
· Establish monthly coaches meeting – Squirt coach meeting on November 17; have not met with PW or Bantam coaches to date.
· Squirt Preparation Coaching Mentorship – complete
· Formalized skating instruction discussions – coach instruction completed by Matt Doman on 1/12/20 and 1/26/20
· Discussions with Blizzard representatives about player presence at SYHA practices – have not heard back
Actions taken since last Board Meeting (in addition to the above): 
· PW coach practice audits with written feedback – week of 1/27/20
· On-ice coach instructions on skating technical instruction x 2
· March ice planning – 3 on 3 and/or practices with next year’s levels – promote retention
· [bookmark: _GoBack]Off-season planning – better define and improve Mite program, Dryland curriculum, Skill development expectations, and Summer Sabre Skills programs
Prompted Discussion Topics (from parents, coaches, Board) 
· Coach concerns and mentorship
Requests for Board Assistance or Action
· Minnesota Hockey Model Association – recommend we apply (on hold for now)
· Intelligym purchase – February (no cost to association)
Action Plans for coming month:
· As above
Respectfully Submitted - 
JD Anderson, HOC
HOC CORE FUNCTIONS:
1. Player Development Model and Curriculum, to include Goalie Development, and also including competition, practice models, game/practice numbers, and practice format
2. Coaching Coordination, Selection, and Support
3. Numbers of Teams and Team Size determinations at each age-group division, plus issues pertaining to player placement and movement across and within the divisions
4. Tryout Processes and Procedures


