MINUTES

Shakopee Youth Football Association
April 13, 2022

The meeting to be called to order by AJ Paramo at 6:30PM

In attendance: AJ, ZB, RL, SE, KG, BL, JH, PR, ST, HS, JS, JT

Approval of past minutes, or further discussion

ltem to Discuss:

Jason Zander

Mark G. plague at Tahpah, board approved to add a plaque in Mark’s honor on
the shed at Tahpabh.

Paul Nelson thoughts — will invite him to annual meeting and thank him for his
service with youth football

Spring Flag Football
o Last day of flag with varsity staff?
o Are we doing a make-up day? Only will have 4 sessions in when we
guaranteed 5

Hosting a King of the Gridiron tournament weekend — AJ will get more info

In- House Flag Position
o Responsibilities, who is doing what?
o Duties:

Monitor Registration

Recruit Coaches

Formulate Roster sizes coordinate jerseys

Make up teams

Plan out rosters to coordinate with parents locations so parents
aren’t running back and forth

Make up rules

Provide coaches with some plays, template for subs, drills, etc
Handle issues as they come up

Gather/collect coaches bags

Update on SSYFL from Jareck/Mike

Kim- would like to go over website to see what items can be removed

Fundraiser

o Bed sheets update



o Prices and mock-ups of hats/socks for fall

e Fall Football
o Registration opens April 15, 2022 and closes June 30, 2022
o Update calendar
o Start/end dates, playoff locations

e Advertising fall football
o Papers, email, website, posters

Board Approved the following item with a vote of 12 to 0 to update the Shakopee
Youth Football Operating Guide & By-Laws

e Under the section titled: Coach’s Responsibility on page 2.

o It will now read: Travel team head coaches will receive 50%
discount on one player.

Financial (Ryan):

e financial update

In-House (TBD):

Travel Teams (Jareck, Mike):

Coaches and Officials (Heather):

Equipment (Paul, Mark):

Communications and Website (Kim):

Field Coordinator (Scott):

Fundraising (Brian):



Announcements
Next Meeting—Wednesday, May 11, 2022 at Home Town Bank



