Hastings Hockey Boosters
April 2, 2023
Monthly Meeting Agenda
Green Mill at 7:00 PM

Roll Call
e Approval of agenda
o Approval of March meeting minutes

Membership Comment

Officer Reports

e President — Curtis Gerrits
o Insurance policy update
o Arena wireless internet update

e Vice President — Dave Fullerton
o Ice scheduling update

e Treasurer — Kari Erickson
o January and February financial statements

Director Reports
e  Girl Traveling Director — Kristi Woodwick
o Raider Wolves report
e Director of Hockey — Jamie Stevens
o Hockey Operations Committee update
e  Gambling Manager — Keith Birken
o Monthly gambling update
o Gambling Committee update

Coordinator Reports

Old Business
e Registration fee discussion
e Budget planning for 2023-2024 season
e Recruiting and Tournament Coordinator positions

New Business
e Arena banners for 2022-2023 season
e Board member binders
e New board members on-boarding
e Board member code of conduct acknowledgement
e SportsEngine/website pages — update
e Equipmentinventory
e Hockey Development Committee research and discussion

Board Comment
Adjournment

Next Meeting
e May 14,2023
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