RGSA Meeting Minutes – October 3, 2023
Barry motions to approve agenda (Karen seconds)
Barry presents minutes from last meeting 
· Tracy motions to approve and Carlos seconds
Tracy Sherbrook presents scholarship awards
Presidents Summary Report presented by Al
· Vacancies this year
First Vice President Report (Barry)
· Al stepping down from President
· Executive director position – Al Groff
· Hosted many Provincials and U15 Westerns
· Bidding on 17B Provincials, Womens, 17B Westerns
· Concession – additional fencing (3 & 4)
· City task force report – Diamond 5 (North West Corner near lights)
· Awards Banquet – community player Andrea Adan, Tracy 09 Islanders, lifetime achievement ump 
· Volunteering – which teams are supporting RGSA
Treasure – Karen
· Presenting financial report
· Increased expenses hosted 8 tournaments
· Did not need to use any of the contingency funds
· Total of $60k in term deposits and $39k in cash
· Karen moves to accept financial report, Tracy seconds
Registration Fee Review
· Insurance is up by 100%; expect that impact will be about 10% on fees
· Tracy makes motion to increase fees by 10%
Election of Executive and Volunteers
· President – David Yam (elected by acclimation)
· 2nd Vice President – Michelle Akizuki (elected by acclimation) 
· Secretary – Stacey Mathot
· Treasurer – Karen Campbell (elected by acclimation)
· Rep Chair – Dave Lexier (elected by acclimation)
· U9 Coordinator – 
· U11 Coordinator – Karen Yoshihara (elected by acclimation)
· U 13/15 C Coordinator – Emi Dyck (elected by acclimation)
· U17/20C Coordinator – Carlos Adan (elected by acclimation)
· Men’s & Women’s Coordinator – Tracy Sherlock (elected by accl  imation)
Volunteer positions (see word doc)
Motion to Adjournment – Tracy Sherlock, 2nd by Carlos Adan 8:08 pm
Field clean up, move from during Spring break 



