OwatonnaHockey Association
Monthly Meeting Minutes
Monday, January 312022 6:00PM
Four Seasons Centre

Owatonna, MN

Board of Directors (X=present and E=excused, A=absent, unexcused)

President—Dave Swenson x| JasonHouse x | Colleen Rehman| x
1« VicePresident—Scott Mohs x| MikeKlecker A| Laura Fletcher X
2~VicePresident—MikeRoesner [ x| DevinLaiho E
Secretary—Tanner Grimmius x| NickLewis X
Treasurer —Mary Kelvie x| Oscar Mazariego | E
Mikel Akers x| CalliOlson X
Nick Flatgard x| NicolePadgett X
Guests:
e none

Meeting called to order: Meeting called to orderat6:10 pm by Dave Swenson

Review and Approve current agenda
e M/S/P:1.Akers,2. Mohs (noneopposed)

Review and Approve minutes of last regular meeting
e M/S/P:1.Akers 2.Lewis (noneopposed)

President: Dave Swenson
e COVID-trickleeffect- hopingto decline soon- keep informing David
e Hired Burkhardtand Burkhardt out of Mankatoto be our new accounting firm
e March meeting - elections for nextyear - President
e Davewillnotrunagain. Officials will transition over to Eric Standke

1+ Vice President: Scott Mohs
e under committeereports

2 Vice President: Mike Roesner
e under committeereports

Secretary’s Report: Tanner Grimmius
e under committeereports

Treasurer’s Report / Admin. Director Report: Mary Kelvie
e Wheredowestand - payingiceisa bigchunk
e Lookingatfuturebudgeting

e D-9 Meeting-districtfees coming due, SafeSport/ Locker Rooms, GameSheet costs, USA Hockey
fee increase



Committee Reports
e Commercial Committee: Fundraising, Sponsorship, Merchandise, Concessions

e Signage-still working on getting people signedup / invoicing out

e Gamblingreport—Colleen Rehman
e Need to get peoplewho need tofillintheir DIBS.
e Somanyopen shifts-noonesigningup
e Boardwilltry to get more peopleto sign up to finish out meat raffle / BINGO

e December operatingresultapproval: 1. Lewis, 2. House (none opposed)

e February preliminarygamingexpenses approval: 1. Akers, 2. Flatgard (none
opposed)

e Tournaments - going well - only one vendor so far, missing one team for PW C - trying to
fill the spot
o MNHockey TV - Are we utilizing it? Is it cost effective?

e Hockey Excellence: Coaching & Player Development, Ice Scheduler, Referee Coordinating,
Equipment, Tournaments

e Coaching/Playerdevelopment-some drama - working through the issues

e  Working on findingcoaches fornext year

e Coachesappreciationnight?
Ice scheduling update -ice is tight right now
Refs - young kids are doing well, good crew ofrefs, transition to Eric Stanke as
coordinator in 2022-23

e Equipment updates - culling the equipment for parts/ gettingrid of outdated
Tournaments - away - trying to figure out whatplaces are the best for our teams
Camps - 6-7 week camp forthe summeris in the works
e sendingoutasave the datecommunication for parents in coming weeks

e Communications: Member Interactions, Mentorship, Hockey Promotions, Media
e 2022-23 idea— Have groups ofplayers fromOHS teams adopt OYHA teams. OHS
would participatein some practices, attend games, etc. In general, support the youth
teams and fostera culture of Husky hockey. Would need buy-in fromOHS and OYHA
coaches to ensure thereis follow-through.
e  Working on tryingto getmore coordinated effort for teamrepresentation for games /
results

e Scholarship:
e Nothing

Old Business:
e Openboard position- keep skill sets in mind

New Business:
e Annual Meeting - dinner late March / early April?

Adjournment: 1. Akers, 2. Roesner (none opposed)

Next Meeting: Board Meeting
Monday, February28th, 2022—-6:00 pm Location: LavaBurgers
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