
Kaukauna Youth Baseball
Board Meeting Agenda
12/13/2023, 7:30 PM
Verbetens Bar and Grill

Attendance: Dan Liebergen, Jason Hartwig, Mike Jenkins, Kim Schimke, Chris
Friedrich, Sam Brantmeier, James Kraft, Nate Owen, Tom Gosz, Joe Hedrick,
Corey Schuh, Mark Bartels, Denny Gruenstern, Ryan Lotzer, Mike Statezny

Meeting Minutes by Dan Liebergen

7:30 - Meeting Begins
● Financial Update - There is not much to report, checks coming and going for

tournaments and league registrations. One big check to pay for the
scoreboard was sent out.

● Parade recap - Went well. We handed out 500 cups of hot chocolate and
candy. Might need to limit howmany kids walk next year. Hot Chocolate was
donated by Landermans. Van ables donated the coolers to hold the hot
chocolate.

● Apparel Update
○ Holiday store recap - Good number of orders.
○ Travel hats - store will be out soon
○ Travel jerseys - store will be out soon. There will be a try on event

scheduled.
● Upper program update - Coaches are set. Meetings will be in February.

Tournaments are filling up nicely.
● Bat info - See link on website.
● Registrations

○ Roster Acceptance - In good shape. Might be a couple to accept yet.
○ Home Tournaments - 7U, 8u, and 9u are a little light, 11u and 12u looking

good, some are full. Look ahead tournaments are light. Only 1 team at
12u.

○ Skills camps - need to send out registration. Only 4 kids signed up.
○ 2024 League - need to send out registration. Around 35 kids signed up.

● Fundraiser update - Talked through multiple options for fundraising. $20
Discount cards for 9-12 (7 cards per kid) $150 buyout, $36 Kwik Trip car wash
cards for 7/8 (5 per kid) $100 buyout.

● Travel

https://cdn1.sportngin.com/attachments/document/74de-3092512/KYB_Bat_Information.pdf?_gl=1*gxgrf4*_ga*MTA2MjUxNjkwNi4xNzAxOTA5MDI1*_ga_PQ25JN9PJ8*MTcwMjMzMDI4My42LjEuMTcwMjMzMDI4Ni4wLjAuMA..#_ga=2.194453357.1130460834.1702330283-1062516906.1701909025


○ 2024 tryouts - Last 3 years were in July to beat the club team tryouts.
We are going to try to keep it close to that date so we can get teams out
in early August.

● Iron Forge update - The 1 year agreement was signed December 1st. Had
some problems with other people working out during our time slots. There
will be an orientation with Brandon.

● Adopt-a-Family - We are adopting a family through the school district. Kids
from 11u and 12u will be shopping and wrapping the gifts.

● Other business - None

8:32 - Meeting Adjourn

Next Meeting: Wednesday, January 10, 2024


