Pocatello Bandits Lacrosse Club
Board Meeting Minutes

Date: Monday, February 10, 2026
Time: 6:00 PM

Location: Goody’s Boardroom

1. Call to Order & Agenda

Meeting was called to order at 6:00 PM by Charles Parker, President. Agenda was reviewed;
the agenda was not attached and the board worked from the prior agenda.

2. Attendance

Present:

* Charles Parker — President

* Traci Lund — Vice President

* Shawn Meador — Treasurer

* Trisha Rencher — Secretary

» Aaron Mayer — Youth Coordinator

* Kirstie Carling — Girls Coordinator

» Brandon Carpenter — Webmaster

* Kyle Clifford — High School Coordinator

* Ryan Guerrero — High School Head Coach

Absent:
* None

3. Approval of Previous Minutes

Kirstie Carling made a motion to approve the previous meeting minutes. The motion was
seconded by Traci Lund. Motion carried.

4. Treasurer’s Report

Current club balance reported at approximately $18,000.




5. High School

Playoff bid is secured for the high school state tournament.

Practices will increase to five days per week as weather allows, with continued turf
preparation.

High school registration deadline is March 1; coaches will continue to push sign-ups.
Helmets are available for purchase at $300; remaining inventory opens to youth after
March 1.

Equipment repairs completed; goals and net will be moved to OK Ward Park.

Certificate of Insurance is being obtained through US Lacrosse for OK Ward Park usage.

6. Youth / Gate City Lacrosse

Gate City tournament scheduled for late May.
Spring schedule dates discussed; final dates pending league confirmation.
Registration numbers reviewed for all youth age groups.
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e Team roster management will be handled through Youth Coordinator.

7. Girls Program

e Meetings held with Boise and Teton regarding girls participation and program growth.
e Teton is supportive; board approval pending.
e High school girls may practice locally and travel for games.

8. Marketing & Recruitment

e Increased social media promotion planned to boost registrations, especially at younger
levels.
e Action videos and photos will be shared with district and community outlets.

9. High School State Playoffs

e Facility options at Century and Highland were discussed.
e Securing a stadium agreement was emphasized.
e Turf marking and sponsorship logistics were reviewed.




10. Adjournment

The meeting adjourned. The next board meeting is scheduled for Monday, March 9, 2026 at
6:00 PM.
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