@w_\'DUTH ASSOCIATION
NOVEMBER BOARD MEETING

11/13/2024
VISITOR(S)
e Ben Earley - meeting request for baseball disciplinary action
y greq prnary PRESENT:
M Mike Cowan, President
e Bank Account Balances: (as of 11/13/2024) Lisa Willis, Vice-President
o Large Acct x5147: $103,247.74 Richard Stutheit, Treasurer
o Small Acct x5261: $1,450.00 Emily Standifer, Special Events
e Total Profit/Loss for RYA Baseball: +$6,089.04 Missy Schulz, Cheer Director
e Lights & end of season maintenance fees Eric Gomez, Football Director
e Need to purchase portable basketball extension goals Tremaine McGill, Basketball Director
BASEBALL & SOFTBALL Andrew Rivera, Baseball Director

e Spring early registration Dec 1°'-Jan 5™
e Sourcing umpires for softball
e Updated the logos for baseball
e Working with Zexez to update the hat logo “R” to RYA
e Last tournament this Saturday (premier team)
e Needs new signs to advertise registration for both Baseball & Softball
e Outstanding balances sent to Baseball Coaches to be paid prior to Spring
BASKETBALL
e Received quote from The Link & need a check
e All games will be held at RHS
e Coaches meeting next Wednesday 11/20 @ 7:00pm
e Will go over team logos during coaches meeting
FOOTBALL
o 3 Teams still in playoffs-conference championship this Saturday
e 8u Team invited to travel to play against
e Gate/Concessions brought in significantly more with electronic payment option & new concession manager
e Received Y2 the donation for a Royals inflatable run-thru; need approval for remaining half ($750)

CHEER

e Discussion on NWTYFA Cheerfest — check on insurance coverage

e Reached out to PUMA Cheer on Rufe Snow for organization classes
SPECIAL EVENTS

e NRH Tree Lighting prizes & RYA swag ordered
VICE-PRESIDENT

e Approve updated position duties for board members
e Vote on bylaws



