PAYAL Board Meeting
October 6, 2025

Meeting Called to Order: 7:30pm
Meeting Attendance:

M. Mady P J. Ferraro P A.Neider P J. Lutz P
J. Stierle P E. Jayne P H. Henriquez | A L. Bocaletti A
N. Mady P |J.Jayne A A. Clarke P [J. Sweeney P
E. Tully P
Guests: N/A

Motion to Approve Meeting Minutes:
e 1st: J. Stierle

e 2nd: N.Mady

Tr rer’

e Recseason account balance: $ 26,469.02
e Competition account balance: $ 6,991.74

Old Business:

New Business:
e Schedule for the rest of the year

O

10/7- donuts are getting to the field at noon and Luis will give them the money
and unload, a notice will go out for people to pick up their donuts tomorrow
10/10- Youth recognition night, reminders were sent today to both football and
cheer coaches
m E. Jayne- Can we go out before the band
e M. Mady- they might not be willing/able to change that
m  N. Mady- it is senior night, they may be switching to do senior night at the
beginning of the game instead of half time (like last year)
10/11- picture day, the other half of teams, and games
10/16- Comp cheer meeting
10/18- Last week of the regular season???
m Two proposals:
e Option 1: playoff game moved to 10/18 and championships 10/25
e Option 2: Playoffs 10/24 (night game), Championships 10/25
o Vote: Option 1: 6 yes Option 2: 3 yes
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m  Going with option 1, move playoffs to 10/18 and
championships will be played Saturday 10/25
10/18- PLayoff game (all teams will play)
10/19- cheer showcase
10/25- Championships- 10:30, 12:00, 1:30
10/26- Probowl on 10/26 or 11/2
m Vote: 10/26th- 7 yes 11/2-

e Pro-bowl/BBQ 10:00 am (need volunteers for food and refs)

o Need volunteers to make hamburgers and hotdogs to hand
them out to people, if we don’t get volunteers we don’t do
food

o 11/3- November board meeting
o 11/5 & 11/6- Comp cheer evaluations
o 11/22- Army Game
e Player conduct was addressed by the Football Commissioner via text message. Poor
player conduct will not be tolerated, coaches should set the tone for sportsmanship. All
senior teams were warned that if they swore they would be removed from the game.
e Paying for tickets for the Army game- we will buy them for refs interested as long as they
have ref'd at at least two games this season

O O O O

Vice President:
® nope

Treasurer:
e Wanted to discuss the contract with borough as it is more money than anticipated
o They are charging $3,680 of that the $1150 will be the responsibility of Everly and
Bros.
m Everly and Bros did not use anywhere near that amount of propane. We
will check if they will
m This means we will pay $2528 for just field and lights
e In 2023 (just field rental fee and lights we paid $2238)
e In 2024 (just field usage and lights we paid $2000)
m Port-o-Potties were not cleaned or stocked with toilet paper for the game
on 10/4
= N. Mady- we are being charged more for receiving less (port-o-potties still
maintaining the fields)
m J. Sweeney- | say we sit on the contract until the end of the season and
see what we can possibly get knocked off
m E. Jayne- do we have receipts from bees
e A. Clarke- does PAYAL own the shed, | would say that the shed is
our responsibility to maintain
e Did Everly and Bros give us an amount



PAYAL Board Meeting
October 6, 2025

o E. Tully- no she said shes keeping a tally and will let us know at the end of the
season but did report that the refs have calmed down with the food they were
grabbing

e Awards for pro-bowl- we were looking for awards, possibly rings

o N. Mady- when we checked in the past they were really expensive

o E. Tully- | believe they were $10-$12 per ring

o N. Mady- trophies are typically about $10 a piece

e Pro-bowl- food, in the past PAYAL pays for hot docs, hamburgers and a water per
person, we typically still have candy and whatnot for sale

o Everly Bros- would they like to still come and sell maybe their lemonades or
walking tacos, etc. (E. Tully will reach out and also update her with the schedule
change)

Secretary:
e Set up registration for Comp Season
o A. Nieder- we will be accepting online payment only

n rdinator:
e none

Cheer Commissioner:

e Competition cheer coaches
Jessica Ferraro
Nicole Mitschele
Alyssa Neider
Erika Jayne
Kat Farrell

O O O O O

Eootball Commissioner: N/A

Concession Stand Coordinator:
e Will contact Everly and Bros

Equipment Coordinator:
e Chase has not responded to any of my emails (Varsity X), | have one parent who is

upset that their name is spelt wrong on their jersey and | am not sure what to tell her
because | cannot get them to respond. There is another child who does not have a
jersey that fits them (a youth XL was ordered and it came in as a youth M).

o N. Mady- we can give her some of the money back to cover the cost of the
jersey, we can give her the option to get some money back or to get a discount
on registration for next season

e Comp uniforms- the uniforms that we used last year are on a close out sale. They are
less than half the cost. We would need to order extras because orders we would need to
be placed asap and we do not have all of the correct sizing at this moment

o Order the uniforms
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Fundraisin iritwear Coordinator:
e nope

Public Relations:
® nope

Safety Coordinator: N/A

Public:
o N/A

Motion to Adjourn:
Meeting Adjourn @

1st: J. Stierle
2nd: J. Sweeney

Next meeting: Monday, November 3rd @ 8:51pm in Borough Hall



