HSC Meeting
October 16, 2023
Steve, Christie, Lindsey, Alex, Kristen, Michelle MacKenzie, Kim, Lars, Todd, Becky

Meeting Called to order 6:32PM
*Accept previous minutes

Motion by Lindsey

2 Alex

Accepted Unanimously

**Steve and Todd met with new Learn to Play Coordinator -- Garret Benson

Kim Simpson — Equipment Manager
- 2-3 players have requested gear.
- Kim is meeting with them.
Michelle/Mackenzie -- Fundraising
-SWAG Orders submitted and paid for
-Wreaths
-Prices have gone up slightly
-Wreath Order Form — and Brochure will be handed out at parent meetings

-Calendar Raffle
-Donation Request for Calendars getting ready
Lars — Girls Hockey
-Putting out girls hockey this week
Lindsey
-Met with Heather this evening along with Steve
-Heather didn’t have a preference what we do for reporting
-3 parent’s payments still chasing

- Reimbursing ONLY USA Hockey for coaches and ONLY Background Checks for board members

Haley — Team Rep Coordinator
-One has decided to not do it (Ashley Ellis)
-Red 12U Team and 14U team still missing
-Facebook Groups are being created by Haley
Alex — MEAHA REP
Goalie Equipment Grant
- Matching money
- Steve has printed paperwork and is working on it
- Tier IV team count
o SAM is 4+ |argest in the state
-February 23-25t* Conference Tournament
- 14U Augusta
-10U/12U Rockport
Kristen -- Scheduling
-We only need to play teams in the north at 10U/12U/14U
-Opting in will happen at the December MEAHA Meeting
-Scheduling might happen in person this weekend (meeting with all North Teams)
-LTP Ice Schedule? Steve asked Bill and verifying.



-12URed/14U Red Scheduled strategically Steve and Todd coaching both
-6U Jamboree in MidCoast??
Parent Code of Conduct
Voting on Discipline
**Lars makes motion that we accept the discipline on code of conduct discipline
**Haley 2
Voted unanimously to Accept discipline on parent code of conduct
8U Extended play
-Separate fee, separate team, jersey
-Only players that are moving up to 10U next year
-Ice time is a concern
-USA Hockey has only given one year approval
-Steve making tab on the website and doing Sports Engine registration to see who is interested,
sign up sheet at parent meetings
8U Girls
-Glads, Midcoast, Casco, SAM, Biddeford, Southern Aroostook/Presque Isle
-8U Girls Jamboree
-It will be cross —ice
-Ice time available

**n the future we believe we have found a way to get 6U/8U on Sports Engine

10U/12U Extended Play
-Coaches Pick — All Star Team
-Jay Peak Vermont
-Parents pay hotels
-SAM may pay the entrance fee if we have a surplus
-Steve will discuss at Parents meeting
Practice Times beginning in November
Practice times starting 6:10 pm
Winter Tournament
-10U/14U
-3 Games guaranteed
Parent Meetings
-Board Members are asked to attend if they can
Jersey/Socks
-Jerseys are here - Socks are not
-Maybe jersey reveal
Pictures
-Eric Ogden Photography
-November 15t
-Parents will get a code to access and view photos
6U Practices
-Wednesday w/8U and LTP
Meeting Adjourned 8:30PM






