
 

Wednesday November 8, 2023 

Hodges Park – 6:00pm 

IBL Board Meeting – November   

              

Agenda 

 

- Attendance  

o Jordan Kedrowski 

o Dean Miller 

o Kristina Saralampi 

o Adam Saralampi 

o Jon Johnston  

o Michael Hanson 

o Joe Sullivan 

o Amber Sullivan 

o Coach Foss 

o Adam Nelson 

o Josh Deer 

o Steph Deer  

o Brian Schultes 

o Brad Krebsbach  

- Open Forum 

o NA 

- Agenda Meeting Minutes Review (October)  

o Approved – No Changes 

 

 



 

 

- Coach Foss 

o Clinics (8-10 coaches) Traveling and Instructional  

 NEED Volunteers for Feb 3rd event for registration and t-shirt handout as 

well as selling old jerseys.  

 Feb 3rd. @ HS - 7am to 9am – all ages, smaller groups 9-15U ($45/per 

player) 50 player max 

• Pitching station 

• Hitting station  

• Infield, throwing and base running  

 Feb 19th @ Concordia Dome – 10:15-12 8-11U – smaller groups ($35/per 

player) No player max 

• Hitting Station  

• Infield/outfield station 

 Feb 19th @ Concordia Dome – 12:15-2 12-15U – smaller groups ($35/per 

player) No player max 

• Hitting station 

• Infield/outfield station 

 March 2nd – 7-8am @ HS – Captains Practice right now but can pivot to 

do a pitching clinic with an invite to catchers to catch for pitchers for 

additional reps (Catchers are free). ($30/per player) Min of 15 – Max of 

30  

 Game day experience: 4:15 arrival time for 4:30 start.  

• Youth team come to a Varsity team, have them run out on the 

field with the player that plays their position during the national 

anthem and then will catch all fly balls and will receive a quarter 

and will get a photo with the teams after the game. BOARD needs 

to set up the team schedules with Varsity and communicate.  



 

 

 

- Off-season Non-mandatory Team Donation Ideas: 

o Wants more offseason training and developing. Ideas around more fundraising 

opportunities (Team fundraising) Board not involved: 

 Get a sponsor to sponsor a day – they would pick a date on the calendar 

and the company or individual would pay the amount of the day they 

picked. Each player would need to fill the calendar - $435 per player if it is 

filled.  

 Pick a date and the company can choose to donate a dollar amount.  

 Double good popcorn app – download app and join the team that 

manager creates. 50% of sales go back to the team. 

- Coach Pitch Director 

o No update 

- Instructional/Coach Pitch Registration 

o Monday Dec 18th – send registration email  

o Registration Banners put out at schools/silver view.  

- Moneyball Raffle  

o Would require a gambling license that would require approval from the city and 

needs permit with State approval if we make more than $5000 in prizes.  

o Can only host once a year.  

o 2024 season would be a trial run to see how well it goes – make final decision in 

July if it will be an ongoing thing.  

- Board Email Communication 

o Adding expectations of voting discussion timelines and final motions outside of 

our normally scheduled board meetings into the bylaws. 

- IBL ByLaws Update 

o Will be making updates from board volunteer suggestions.   



- Traveling Handbook Update 

o Board members to review and provide updated suggestion. Please bring to 

December board meeting.  

- Jerseys 

o No update – will have info out to the committee next week and will have final 

options to vote on for December board meeting.  

o Jersey fitting scheduled for Jan 21st from 3-6pm. 

- Volunteer Update 

o No update  

- Miscellaneous  

o Approved all absences for 2024 tryouts.  

o Approved winter practices for player development.  

o Josh is interested in the VP role.  

- End meeting 

o Adjourned at 8:41 

VOTES: 

• Jon motions to purchase three additional banners to be hung around the community. 

Josh second – all in favor.  

• Michael motions to approve Moneyball raffle for 2024 season to be held at Cowboy 

Jacks fundraiser in May. Will go with lower printing quote. Brad seconds – all in favor.   

• Jon motions to purchase IBL water bottle and vehicle decals. Adam seconds – All in 

favor.  

• Adam nominates Josh Deer to VP of the board. Brad seconds – all in favor.  


