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NWBA Board of Directors Conference Meeting Minutes 
 
Wednesday, March 7 
6 p.m. Central 
 
Present:  Bruce Fischbach, Sarah Castle, Doug Arambula, Tim Fox, Dan Ferriera,  Curtis Lease, 
Will Waller, Mark Crear, Jay Abraham, Lee Montgomery (joined late).  NWBA Staff: Anthony 
Bartkowski, Megan Chambers 
 
Absent: Lee Montgomery (late arrival), John Pritchett 
 
Minutes 
 

1. Call to Order  S Castle at 6:06 p.m. 
 

2. Meeting Minute Approval from October 14, 2017 – Motion to approve – Jay Abraham , 
Second Will Waller – No Discussion – Motion passed unanimously. 

 
3. SafeSport Policy Review and Approval – USOC did an audit of our policy and made 

recommendations on revisions for Prohibited Conduct: 
 

a. NWBA needs to define: 
i. Bullying; Hazing; Harassment (including sexual); Emotional Misconduct 

b. Criminal Background Checks along with Education, Training, and Testing 
i. Implemented with the start of the 2017-18 Membership Season 

1. Background checks for ALL non-athletes 
2. SafeSport Training and Testing for ALL non-athletes 

c. Board Members Need 100% Compliance 
d. Proposed Language for NWBA Policies and Procedures Sent.  
e. Language is directly from the US Center for SafeSport in regards to definitions to 

Bullying, Hazing, Harrassment (including sexual), and Emotional Misconduct.  
Board Members are 100% in compliance.  Motions to approve recommendation 
from audit – Gus, Second Bruce, No discussions – Motion passed unanimously. 

 

4. Proposed NWBA Donor Privacy Policy – This policy includes recommended revisions 
from our October Meeting.   Amened proposed NWBA Donor Policy.   

http://www.nwba.org/


 

 

The National Wheelchair Basketball Association is committed to respecting the privacy 
of donors. The types of donor information that we collect and maintain are as follows: 
contact information, giving information, events attendance and correspondence.  
 
The NWBA uses donors’ information to understand their interests in its mission and to 
update them on the organization’s plans and activities. It is shared with staff, board 
members, volunteers and consultants only on a “needto-know” basis.  
 
While it is not NWBA’s general practice to share donor information with any third party, 
the organization also assures donors that their names and addresses will not be 
released to any third party unless permission has been granted.  
 
If you have comments or questions about the NWBA’s donor privacy policy, please email 
NWBA Executive Director. 
 
Motion to approved amened proposed NWBA Donor Policy.  Motion by Jay, Second Gus, 
Motion passed unanimously. 
 

Motion to move to Executive Session with Staff present – Motion Will, Second Mark Motion 

Unanimous  6:20  

Motion to come out of Executive Session Motion Jay Second Will Motion Unanimously. 6:47 
 

 
5. IRS 990 Approval and 2016 Audit  – Nothing Egregious or recommendations for the IRS 

990 and 2016 Audit for the organization.   
 
Consideration was asked to develop for a Board Panel to evaluate financial policies 
and/or re-develop for present day activities.   Board Panel volunteers are Gus, Dan, Jay 
and Tim. 
 
Motion to approve Jay, Second Mark Motion passed unanimously.   
   

6. 2018 Operating Budget Approval –  

Year Expenses Revenue Difference 

2012* $1,630,605 $1,422,970 $207,635 

2013 $1,221,525 $1,113,006+ $133,519 



 

2014 $1,432,919 $1,205,763 $227,156 

2015 $1,376,599 $1,185,775 $190,824 

2016 $1,301,898 $1,065,748 $236,150 

2017** $1,048,344 $859,612 $188,732 

Proposed 

Budget 

Expenses Revenues Difference 

2018 $1,081,400 $913,800 $167,600 

 
a. Budgeting Principles 

i. Expense reduction and program valuation, while increasing programming 
opportunities with limited financial risk to the NWBA, through strategic 
partnerships and relationships continue to be a priority.  

ii. Management’s focus is on:  
1. Membership programming 
2. Membership development 
3. Service of members 

iii. Provide top-level service to National Teams and empower the coaching 
staffs for continued success and growth. 

iv. After two years of expense reduction, management has established 
budgeted expenditures to be on par for the level of continued service and 
delivery of programming to membership. 

v. Safeguard and build organizational assets 
b. General Revenue - $158,500  

i. On par with the prior two years of actual results 
c. Direct Marketing (Telephone Fundraising) - $44,000 

i. Conservative estimation based upon poor results from the prior year 
ii. FY2017 = $60,876 

d. Board of Directors - $6,000 
i. Commits the board to raising $12,000 during the season 

e. NWBA Sponsorships - $164,500 
i. The NWBA has contracted $144,500 as of February 

ii. The Operation Rebound allocation is pending from T-Mobile for the 
NWBA to identify four locations to conduct these events.  

f. NWBA Donations - $80,000 
i. General donations of $20,000 is feasible through the online campaigns, 

social networks, and other unique programs 
ii. The NWBA is committed to hosting four 2020 Vision Tour events 

1. Kansas City is confirmed for September 14-15 



 

2. Other Cities: New York; Cleveland; Phoenix 
g. National Tournament - $103,500 

i. This is a conservative estimate, however very achievable with the 
addition of: 

1. 3-on-3 Tournament 
2. NWBAShop.com presence 
3. Program Sales and Ticket Sales 
4. 50/50 Raffle that extends to the Annual Congress Supported by 

sponsors and Per4Max Wheelchair Give Away 
h. High Performance - $307,000 

i. The USOC has maintained its funding of the NWBA with $282,000 in cash 
and $28,000 in United VIK 

i. Investments - $15,300 
i. Projected at a little less than realized from FY2017, and this is dependent 

upon market stability and if the NWBA needs to draw operating cash 
from the account to operate until cash flow improves 

j. Other Items/NWBA Grants - $35,000 
i. NWBAShop.com projects $20,000 in net sales through the course of the 

year based upon results realized in the last several months.  
ii. The Shop must be evaluated regularly to ensure product offerings align 

and resonate with the membership.  
iii. For the last couple of years, the NWBA has received miscellaneous 

revenue from a source that is un-budgeted.  
iv. We continue to try to identify grants for the NWBA and budgeted 

conservatively to offset either program or other expenses of the 
association.  

k. Total Revenue - $913,800 
i. Up about 10% over the prior year and can be capitalized upon.  

ii. If a net surplus is realized, monies will be put into the NWBA savings 
account to build a surplus again and improve cash flow scenarios 

l. Administrative Expenses - $170,500 
i. An overall slight increase ($3,000) over FY2017 actuals.  

m. Insurance - $30,000 
i. Insurance is adjusted for a gain as industry standards shows a 3-5% 

increase annually. The NWBA insurance broker will bid to reach potential 
cost savings over prior year. 

n. Information Technology - $16,000 
i. Information Technology is budgeted at $16,000 which includes purchase 

of new computers for intern work stations; printer lease; and phone 
lease. Potential savings may be realized as management manages 
expenditures closely 

ii. Savings may be realized after full year of operations 
o. Sport Engine - $10,000 

i. This is for annual website expense and transactions, as well as 
background checks for any new non-athletes. 

p. Accounting - $35,000 
i. The NWBA is reviewing new accountants for the NWBA and maximizing 

resources.  
q. Rent - $18,000 



 

i. The rent for the NWBA has been increased per the sale of the building. 
Management is researching new office space locations with a potential of 
sharing space to increase cost savings 

r. Credit Card Fees - $5,000 
i. With balances ranging from $10,000-$35,000, monthly fees are incurred. 

ii. These may go down if cash flow improves to decrease credit limits. 
s. Website Expenses - $10,000 

i. There are several areas of the website that need to be updated, and 
programming expenditures may be realized depending on the intricacy of 
the needs for improved membership registration processes and 
functionality.  

t. Supplies - $7,500 
i. With the increase of workers within the NWBA, supply demand 

increased.  
ii. Projections are 44% less than FY2017 actuals  

u. Compensation $234,000 
i. There is an $11,000 increase in compensation for the NWBA in FY2018.  

ii. With the addition of interns to assist in the work demand, the NWBA has 
utilized a variety of interns (paid and for credit) in preparation of the 
NWBT. In the summer and fall, the intern population is reduced.  

iii. The NWBA is one of (five) 5 sports that receives a position through the 
USOC program, which provides a Communications student great 
experience.  

iv. As such the payroll taxes are increased.  
v. Lastly, salaries for full time employees are locked, and management 

proposes benefit support for the two full-time employees.  
vi. Management and Staffing structure is: 

1. Executive Director 
2. Director Membership Services and Programs 
3. Interns (2 June-December and 4 January-May) 
4. Board of Directors  
5. This should be flat exchange of expenses, however the Board 

expense from the KC Victory Tour needs to be re-allocated prior to 
audit, which accounts for two meetings.  

6. With the addition of the Annual Congress there is a slight increase 
to ensure expenses are covered accordingly.  

7. It is proposed for one in-person board meeting for FY2018.  
a. Program General – $39,450 
b. In FY2017, the NWBA budgeted $35,000 as compared to 

actuals of $23,000.  
c. This line item is increased to accommodate the 3-on-3 

Tournament initiative for the summer and fall of FY2018.  
vii. Management is in discussions with Hoopfest to develop a strategic 

partnership and be a part of its tournaments.  
viii. This partnership reduces the NWBA exposure immensely and improves 

the marketability and awareness of wheelchair basketball to a significant 
audience.  

ix. Monies are also allocated for business trips that include marketing, 
donors, conferences.  



 

x. Management will manage accordingly.  
xi. Fundraising Contractor 

v. Fundraising - $67,500 
i. The NWBA’s fundraising contractor fee is included here. In FY2017, the 

NWBA paid KOM Marketing for services rendered for branding and 
marketing asset development.  

ii. There are no commissions charged in FY2018.  
iii. The shift of pursuing new revenue opportunities is a major focus for 

Management and the NWBA’s contractor.  
iv. The NWBA invested in an online fundraising tool for the NWBA and is 

starting to increase in data collection, and this is a cost neutral 
transaction. 

v. Upon management’s tenure, there was no database of any private 
donors, unlike any other Olympic and Paralympic sport.  

vi. Monies are also included here to offset business travel in the execution 
of the Victory Tours, NWBT, and other business needs 

w. Public Relations - $5,000 
i. There is a 400% reduction in public relations.  

ii. The NWBA will utilize the experiences of the Executive Director, 
Fundraiser and USOC Intern to fulfill.  

iii. The NWBA no longer pays a contractor to fulfill PR initiatives, as those 
monies have been allocated to a Fundraiser. 

iv. The expense allocated here is for promotional purposes that may arise 
throughout the year, and may include support for 2020 Vision Tour and 
World Championships 

x. IWBF - $5,500 
i. With the World Championships, the IWBF will be conducting a general 

assembly for all nations, which includes voting on bylaws and board 
members.  

ii. It is imperative for the U.S. to have a presence for improving international 
relations 

iii. Management will work with the USOC to help secure a grant for 
attendance for increasing the U.S. presence within the IWBF, especially 
that LA2028 is confirmed.  

iv. Leadership and management need to develop an International Relations 
strategy 

y. Classification Committee - $7,550 
i. There is an increase over prior year actuals by 100%, however 33% less 

than FY2017 Budget.  
ii. Management has to work with the Classification Committee to improve 

efficiencies for support of the members. 
z. High Performance Committee - $3,200 

i. In line with FY2017 actuals 
aa. Sponsorship - $11,200 

i. With a major focus on revenue generation by management, monies are 
allocated to support sponsorship sales efforts and deliverables 

bb. Hall of Fame - $3,500 
i. A slight increase over prior year of $1,100, which accounts for higher 

expenses realized for Hall of Fame Induction ceremonies. 



 

cc. Women’s Division - $7,350 
i. Budgeted based upon FY2017 actuals 

dd. Intercollegiate Division - $10,200 
i. Budgeted for a slight reduction based upon actuals.  

ii. Most of the expenses for the Collegiate Division was for support of 
leadership to attend the NWBT in FY2017.  

iii. A savings may be realized, however leadership needs to address the 
operations and guidelines of the Division for improved direction and 
management of programs.  

ee. Junior Division - $1,600 
i. Budgeted based up FY2017 Budget.  

ii. The Junior Division leadership is active in supporting grassroots 
development, and the NWBA has to support these efforts for increased 
participation. 

ff. National Tournament - $171,850 
i. Expenses are projected almost $12,000 less than FY2017 actuals.  

ii. Management has concentrated on cost expenditures across the board for 
the NWBT and drive revenue growth opportunities 

iii. Through investment in FY2017 in several areas, this reduced expenses.  
iv. With a restructured schedule for 2018 NWBT, management has added 3-

on-3 Tournament on Thursday as a new revenue stream to offset overall 
expenditures. 

v. Officials account for a total expenditure of $48,150 (31% of total NWBT 
Budget) 

vi. Management has further reduced expenditures for this event by reducing 
human resources and travel costs to the NWBT.  

vii. Based upon realized revenues and cost reductions, the NWBT should 
outperform FY2017 realizing the smallest financial loss ever. 

viii. A working group is being established to discuss a restructure for future 
NWBTs 

1. 3-day event (Building cost reduction) 
2. Team reduction 
3. Official recruitment and cost reduction still necessary 

gg. USA Men & Women - $307,000 
i. Monies received from US Paralympics through the High Performance Plan 

remain unchanged from the prior year.  
ii. Monies from the USOC are solely dedicated to all programming for the 

NWBA’s National Teams. 
iii. The Teams will participate at the 2018 World Championships in Hamburg, 

Germany in August.  
hh. Operation Rebound - $15,000 

i. The VA Grant that has supported the Operation Rebound initiative was 
not renewed by the VA.  

ii. Management will submit another VA Grant request in April 2018 for 
programming for the 2018-19 season.  

iii. After evaluation of the original Operation Rebound, the program has 
been beneficial in providing vets an opportunity to be introduced to 
wheelchair basketball.  



 

iv. However, the conversion rate of continued participation on NWBA teams 
is limited 

v. Therefore, management has re-developed the Operation Rebound 
program to align with managements revenue plan.  

vi. Operation Rebound Goal  
1. Create new Teams for the NWBA that are comprised of veterans, 

and increase individual participation of veterans with existing 
NWBA Teams that shifts the focus of the NWBA back to its origins 

vii. Objective 
1. Identify up to four (4) communities that are interested in a 

veteran outreach program utilizing a local NWBA team and/or 
veteran program to increase wheelchair basketball participation 

viii. Expense 
1. All expenses of the Operation Rebound program have been 

confirmed on a per event basis with T-Mobile supporting the new 
structure.  

ix. Target Markets are: Seattle, WA; Virginia Beach, VA; Colorado Springs; 
and one TBD.  

ii. Conclusion 
i. Programs will be conducted as confirmed, minimizing risk to the 

association, and earning positive revenue for the NWBA, which should be 
a strong guiding principle for all new programming. 

Will suggested to look at other options of fundraising mechanisms compared to the Heritage 
Company.  With Megan’s expertise we are going to be exploring options.  Suggested to have a 
revenue growth committee in addition to the financial policies discussed previously.  They have 
tapped into Jay recently, working with USOC on a couple initiatives, along with other 
sponsorships that are in the works but not closed out.  Dan asked about the Pre Season NIT in 
revenues and expenses.  It cost $700 as a whole to the organization.  Dan asked about creating 
partnerships with these events.  Anthony said this is being worked on.   

 
Motion to approve budget Bruce second Will no discussion – Motion passed unanimously. 
 

7. 2017 Performance Markers Report 
a. Achieve budgeted sponsorship revenue 

i. Did not achieve minimum target, as the change in management 
leadership left a void in being able to achieve minimum of $216,000 

ii. However, revenue received maintained expenditures within budget 
b. Host minimum of 3 Victory Tour events 

i. Conducted 2 Victory Tour events with net proceeds of $22,000 
ii. Minimum target was $30,000 over three events 

c. Successfully reestablish Donor Acquisition program 
i. Very tight market, third-party fundraising company underperformed 

ii. Contracted professional fundraiser to increase fundraising platforms and 
outreach efforts 

d. Achieve Podium finishes at Men’s U23 World Championships, and Men’s & 
Women’s America’s Qualifier 

i. Men’s U23 World Championships – Finished 9th 



 

ii. IWBF included continental qualifier (new addition), which reduced 
training camp opportunities 

iii. The NWBA has to objectives that are necessary for continued success: 
1. Increase international relations and representation on IWBF 
2. Implement and fund a developmental program for men and 

women 
iv. The Men (gold) and Women (silver) medaled at the America’s Qualifier 
v. Going concern is lack of athlete pool for women’s team and only 30% of 

veterans returning 
vi. The pool for men’s performance is strong through 2020, however the 

NWBA needs to develop the athlete pool for 2024 and 2028 
e. Fully implement coaches education and certification program 

i. We achieved just less than expected results with 204 coaches successfully 
passing the introductory wheelchair basketball education/certification 
program 

ii. In 2017-18 registration period, the NWBA has a total of 281 coaches 
registered 

iii. Leadership needs to discuss further adoption of certification processes 
iv. The NWBA is dire needs of a structured coach education/certification 

program that has four levels to start identifying pool of coaches for elite 
integration 

f. Working with the High Performance Committee to establish a multi-tiered 
Coaches Education program 

i. The HP Committee proposed a coach education program that was a 
projected expense of $250,000 annually.  

ii. The NWBA has the right pool of elite coaches and experts involved in high 
performance and this is traditionally an area that is a new revenue 
stream to NGBs  

g. Strengthen the NWBA through Organizational Development and 
Communications 

i. Achieved six digital newsletters 
ii. Still need to work with Divisional leadership in bringing guidelines in 

accord with the NWBA Bylaws.  
iii. Provided numerous resource guides, tutorials, and fundraising 

opportunities to members 
h. Overall, management fell short in several areas, however has remedied several 

deficiencies to increase overall productivity. The NWBA is not properly resourced 
to achieve the 2017 Performance Markers. We have to identify some key 
initiatives that are within reason for success. Since the change in management 
leadership, the focus has been shifted to revenue generation opportunities and 
membership development and benefits. The shift of organizational culture from 
a volunteer to professionally run has some obstacles. The NWBA is fortunate in 
having highly skilled and talented individuals who can execute some 
Performance Markers through working group development, however the lack of 
engagement is concerning as we continue to move forward and grow.  

i. We have to recognize that the NWBA is not unique and all NGBs have 
transitioned through our current state of development. In order to be a leader, 
we have to collectively identify key initiatives and personnel who can take 
ownership of program development and execution. It is much more than just 



 

having a key volunteer be a cheerleader of a program. It is taking ownership and 
driving results 

j. Develop and Implement the NWBA’s Strategic Plan  
i. Utilize third-party in development of a new Strategic Plan 

ii. Develop a Tactical Plan in accord with Operating Budget for 2019 
k. Grow Revenue Streams 

i. Through development of branding campaign, asset development and 
program expansion, the NWBA is positioned for continued sponsorship 
sales efforts 

ii. Expand 2020 Vision Tour to four markets in 2018 
iii. Increase private donor campaigns and database for donations through 

multiple platforms 
iv. Achieve budgeted revenue of $913,000 
v. Decrease budgeted expenditures within actual revenues 

l. Develop Key Strategic Partnerships in development of membership programming 
i. Conduct at least 2 3-on-3 Tournaments for the members, providing an 

opportunity for a new revenue stream that offsets NWBA expenses 
ii. Expand Fundraising Opportunities for Membership and Organizational 

Efforts 
iii. Identify new programs that align with USA Basketball and the NBA 

through working groups 
iv. Work with current NBA teams to develop best practice modules for team 

development 
m. Increase Membership Involvement 

i. Need to expand offerings through Strategic Plan Development 
ii. Develop Coach, Classification and Official Education/Certification 

Programs 
iii. Provide membership development resources through Annual Congress 

and Online Resource Portal 
n. Achieve Podium Finishes for Men’s and Women’s National Teams 

i. The Men’s Team is on a mission to remain undefeated throughout the 
2017-2020 quadrennium with 10 of 12 athletes returning from the Rio 
2016 Team 

1. The men’s pool dwindles following 2020, and we need to be 
poised to maintain podium finishes 

ii. The  Women’s Team is built on youth with an average age of 18.  
1. Shows the NWBA has to address a developmental program to 

increase depth Increase development to the Women’s pool to 
identify key successes for men’s team 

o. Expand Communications to key constituents 
i. Continue monthly conference calls with Divisional leadership 

ii. Enhance communication efforts with members, fans and media outlets 
iii. Continue to expand media relations through key contact list development 

and story placements 
iv. Expand NWBA media assets and social networks through property 

development, content plan outreach opportunities 
v. Conduct quarterly Town Hall forums with members 

 



 

8. Strategic Planning –  
a. No strategic plan for decade 
b. Need road map for growth 
c. Address grassroots development and membership diversity 
d. Provide members input 
e. Donors and Sponsors continue to look for more data, ensures investment with 

successful organizations.  
f. Process lays foundation for more reporting mechanisms, and makes us 

competitive in funding opportunities.  
g. Develop Operational Plan in conjunction with 2019 Budget 

i. Goal is to have budget presentation in mid- to late- 4th quarter of FY2018 
h. Third-party validation to receive honest feedback from constituents 
i. Develop strategic plan with sport leaders expertise in overall development of a 

strategic plan through 2028, with milestones set to provide the best direction for 
the NWBA 

j. Outcomes 
i. 2019 Operating Plan leading into Tokyo 2020 Paralympic Games 

ii. 2028 Strategic Plan 
k. Timeline 

i. March-April 2018 

1. Evaluate organization 

2. Identify 10-12 person member planning group 

3. Pre-planning session 

l. May-June 2018 

i. Host strategy session 

ii. Tent. May 31-June 3 

iii. Draft 2028 Strategic Plan 

iv. Identify smaller group for project completion 

m. October-November 2018 

i. Tactical planning  

ii. Draft Operating Plan 

iii. Alight Budget and Operating Plan 

n. GETTING ALIGNED 

i. Understand organizational performance trends 

ii. Discuss what’s worked well, not so well 

iii. Develop insight into lessons learned to apply to 2028 planning 

o. ANTICIPATING THE FUTURE 

i. Explore current and emerging environmental trends 

ii. Create 2028 success vision – What will be true of NWBA by 2028? 

p. SET THE STRATEGY 



 

i. Validate mission 

ii. Determine key strategic priorities and associated initiatives 

iii. Identify success metrics 

q. SET ANNUAL GOALS 

i. Brainstorm important project or program-level efforts to advance strategy 

over the next 10 years 

ii. Narrow focus to next year (2019) and prioritize list to the most FIT 

(feasible, impactful, timely) activities to commit to including on the 

operating plan 

iii. Identify additional tactical program planning that will occur in 2019 

r. PLAN IMPLEMENTATION 

i. Review strategy execution best practices 

ii. Determine/recommend best approach for NWBA 

 
9. NWBT Update 

a. Three-day Tournaments 

i. Adults – April 12-14 

ii. Juniors – April 13-15 

iii. Membership recommendation 

b. Continue to reduce expenditures 

i. No volunteer t-shirts 

ii. No shipping expense from NWBA HQ – Rental truck with interns 

iii. No early arrivals for non-working personnel 

iv. Reduced Divisional attendees that were covered by NWBA. 

c. Working Group 

i. Management: Anthony Bartkowski, Brandon McBeain 

ii. Tim Fox, Doug Arambula, Junior Rodriguez 

iii. Adult: Buddy Barnes, Andy Halm 

iv. Junior: Mike Bauler, Chris Rathje 

d. Officials 

i. Reduced to 36 officials, as opposed to 40 for for the last two years.  

ii. Overall savings of nearly $5,000 

e. Future Evaluation 

i. Event needs to be restructured for larger impact and less expenditures 

f. Adult Div. 1: 20 teams registered in 2017-18, 16 teams invited to tournament 

g. Adult Div. 3: Recreational, analyzing need of 16 teams or just having conference 

champions come to Louisville for tournament 

h. Junior NIT: Is there a need of 32 Varsity Teams?  



 

i. Prep Division: Sold out the last two years.  

j. 3-day Tournament: Reduces venue expense, hotel stays, food, etc.  

k. Official Recruitment: Conduct regional clinics to identify more officials to limit 

exposure. 

 

10. Annual Congress 
a. Developed based upon membership feedback from 2016-17 Season Survey 

b. Provides all members opportunity to attend 

c. Further Expense Reduction – Do not need to stay at host hotel 

i. Reduction to one in-person meeting 

ii. Attendees invest in their development opportunities 

iii. Divisions to support attendees 

d. Increases time for Divisional Meetings and Leadership/Management review 

e. Member social opportunities 

i. National Team Practice 

ii. Tourism/Nightlife  

iii. Golf Outing 

f. Two keynote speakers opportunities 

g. Two members to serve on working group 

h. Best Practice Seminars 

i. Website/Team Management 

ii. Liability Protection 

iii. Fundraising/Sponsorships 

iv. Player Development & Junior Players 

v. Q & A By Laws and Policies & Procedures Session 

i. Round Tables (Peer-to-Peer) 

i. Fundraising 

ii. Team Development 

iii. Public/Media Relations 

iv. Athlete Recruitment 

v. Coach Development 
 

11. NWBA Member Engagement 
a. Annual Campaign Drive 

i. 1 Team – Raised $12,000 
ii. In conjunction with National Wheelchair Basketball Week 

b. Nike Athlete of the Month & Team of the Month Award 
i. Staff calls for nominations 

ii. Athletes receive Nike Shirt 



 

iii. Team Receives Acrylic Award 
c. T-Shirt Design Contest 

i. Open for one (1) month 
ii. No submissions 

d. Peer-to-Peer Fundraising 
i. 1 inquiry 

ii. Enables NWBA to develop private donor database 
e. NWBAShop.com 

i. $8,000 first month 
ii. Approximately $1,300 in January and February 

iii. Promoted heavily 
f. NWBA Town Hall – February 8 

i. 81 Registered (2% of total members) 
ii. 38 Participants (47% registered) 

iii. 26 Entire duration 
iv. 16 of 26 are: 

1. 5 Board Members 
2. 5 Staff 
3. 6 Divisional Committee Reps 

 
12. Revenue Generation Update 

a. 2020 Vision Tour 
i. Kansas City – Sept. 14-15 

ii. Goal is 4 Markets in FY2018 
b. Heritage Company 

i. Phone solicitation 
ii. Missed target revenue by 44% in 2017 

iii. Maintaining relationship 
iv. Outdated solicitation process 

c. Electronic Giving 
i. Building our “list” 

ii. Limited member engagement 
iii. Utilizing social media to promote posts to increase giving database 
iv. Developed Peer-to-Peer Campaign – NO PARTICIPATION 

d. USOC 
i. Discussions of joint event 

ii. Pending SafeSport Allegations and US Congress Hearings 
iii. Provided list of Foundation Board Members 
iv. Developing strategy to contact 

e. NWBT 50/50 Raffle Kick-Off 
i. Doug Arambula 

ii. Supported with sponsors 
iii. Go through Annual Congress and award Grand Prize  
iv. Encourage through electronic means 



 

v. Promote socially 
f. Announced ABLENow sponsorship on February 27  

i. Two-year agreement 
ii. $7,500 per year 

g. Post Consumer Brands (Raisin Bran; Honey Comb; Fruity Pebbles; Grape Nuts; 
etc) 

i. Proposal sent week of Feb. 26 
ii. FY starts October 1 

iii. Ask for minimum commitment in 2018, with significant program in 2019  
iv. Official Breakfast/Cereal of the NWBA 

h. ResCare Sponsorship 
i. $3,000 for 2018, and depends on deliverables shall be able to increase 

sponsorship in 2018-19 
i. FractureMe 

i. Awards company.  
ii. Provide all NWBA awards 

iii. Budget relieving VIK of nearly $10,000 annually 
j. Access Development 

i. Beginning discussions 
ii. Member benefit fundraising tools 

iii. Cost effectiveness being evaluated 
k. NWBA Shop 

i. First month produced approximately $8,300 in gross revenues 
ii. 30 Products Available 

1. Nike 
2. NWBA Scorebook 
3. Ultimate Fitness 
4. Molten (Coming) 

iii. Promotions 
1. 20 promotions since opening 
2. Increased visibility on social networks 
3. T-Shirt Contest 
4. Recurring weekly specials 

 
13. Board Fundraising Report 

a. Board committed to raise $10,000 by the Annual Meeting 
b. We are still behind - $3,582 to date 

 

14. Adjourn – motion to adjourn – Lee second Will motion passed unanimously. 


