Crucifixion Pastoral Council Minutes
April 2, 2025
Members present: Father Evans, Charlet Sperbeck, Lisa Inglett, Janine Ausdemore, Wendy Fechner and Tom Dyrhaug.  John Redecki was in attendance as a member of the Finance Council. 
Meeting started on-time at 4:00pm
I. Introduction of Tom Dyrhaug filling the seat vacated by John Radecki who’s leaving to join the parish Finance Council
II. Opening Prayer – per the request of Bishop Barron the council read aloud the prayer for the Diocesan Synod
III. Lectino Divina – Wendy read a page from the Lenten Little Black Book 
IV. All members read the Parish Vision Statement aloud: A welcoming community of Spirit-filled Disciples serving other through God’s love.
V. Approval of Minutes of Pastoral Council Meeting on 11/12/24 without changes – Lisa motioned to approve; Wendy seconded.
VI. Discussion of current council members and their terms.  Charlet and Wendy are starting their 3rd term to end in 2026. Janine and Lisa’s first term just ended, continuation of a 2nd term for them will be discussed at a meeting in May.  Tom Dyrhaug will finish John’s term which ends this year. 
VII. Results of Davy & Associates Feasibility Study: Father presented revised blueprints for both projects (daycare addition & gathering space addition) which reflected cost reductions of $500,000 each, $1,000,000 in total. All council members provided feedback on the new plans and costs associated with each. There was also brief discussion on naming the new Gathering Space and Day Car. The decision was made to make this an agenda item for the May meeting. Father briefed the council on how to execute a successful capital campaign, the cost of which would be $85,000-$100,000.  A vote was taken on whether to recommend the Finance Council to move forward with the Davy & Associates capital campaign. All members voted “yes” with the condition that the daycare addition would be the priority project. One member abstained from voting as she felt she didn’t have enough information to decide. Lisa motioned to approve, and Wendy seconded.  
VIII. Diocesan Synod on Vocations & Evangelization: Crucifixion will be the host site for this event which will take place in the school gym from 10:00-3:00 on May 3rd. 
IX. Mission Days – June 10th-11th: Jubilee of Hope & Eucharistic Revival. Char gave a brief plug for this opportunity and encouraged the council to attend. 
X. The next Pastoral Council meeting was scheduled for May 21st @ 4:00 at the parish office. 
XI. Father led a closing prayer
XII. The meeting ran late and was adjourned at 5:45pm.  
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