Stowe Youth Hockey
August Monthly Board Meeting
Monday, August 9 6:30 pm
Stowe Rec Building

In Attendance: Graham Mink, Andrew Kneale, Chessie Roy, Audra Hughes, Kelvey Wilson 
Board Members Absent: John Flint, Brian Forrest, Mason Graddock, Jessica 
Non-Board Members in Attendance: Kelly Shaw, Ian Smith

Motion to Open Meeting: Graham Mink 1st, Chessie Roy 2nd 
Motion to Approve July board meeting minutes: Audra Hughes 1st Andrew Kneale 2nd
All in favor.

VSAHA update (Ian): 
· Recap special meeting regarding creation of Black Bears team and dissolution of Harwood, CVSA, Barre, Northfield youth hockey associations. 
· First weekend playdowns Feb. 24-26; championship March 4 & 5. 
· Therefore we will be booking games through the Feb. 18 & 19 weekend
· Discussion about T4 teams in states vs. a T4 tournament
· Recap Grow the Game note from VSAHA

GROW THE GAME/ 8U Update (Audra) 
· 6U will start 10/29 and end 2/11
· Posted on FPF in Stowe, Waterbury, Waitsfield, Hyde Park, Morrisville regarding upcoming season
· Sent emails to elementary schools regarding upcoming programs and field trip to Stowe Arena
· Learn to Skate up and running on Stowe Rec
· Bruins Academy goes live next week
· Ad card on Stowe Arena Monitor
· Making new banner for next to time clock (8’ x 10’)
· Bulletin board and logo to be hung next week next to pro-shop window
· In discussion w/ Olivia Mueller at UVM for marketing opportunities like having their players come to a try hockey for free event, on ice events for our players who are 12U and younger

TREASURER UPDATE (Jessica not here)
· Equipment purchases- More 30” goalie pads ($200 credit with Caleb at Power Play Sports)
· Director Compensation Contract for 2022-2023 season. Unanimously feel this position and Ian’s role last year was highly successful for all of us. Ian to submit an email summary recapping previous season. This year request for Ian to attend the Coaches meeting. 

FUNDRAISING (Andrew)
· Golf Tournament- Sonya and Dan planning event. 
· Welcome Back event- Not happening b/c of preseason skate and launch of multiple programs for new and/or young skaters
· Winter Carnival- 100% booked! 18 teams total (15 paying teams plus 3 SYH teams).
· Utilizing both Stowe Arena and The Ice Center. 
· Fundraising committee has been meeting montly already
· Will also book during the tournament home games for 8U, 10UT4, 10UG, 12UT4 so every team feels part of this event. 
· Already working on merch but Ian suggested hockey water bottles, Graham suggested a cup that winners skate around with but stays in our trophy case
· Gear Swap- Sunday 10/2 afternoon (get room from Tony). Drop off Friday, Set up Sat.

COACHING UPDATE (Graham) 
· Coach Meeting 10/3 5:30
· Team Manager Meeting 10/3 5:30
· Will finalize coaches in September

REGISTRATION (CHESSIE)
· Faceoff Meeting Sunday 8/28
· 14U ?
· 12UT3- Graham
· 12UT4- Kelly S
· 10UT4 ? 
· 10UT3- Cristina
· 10UG- Audra/Lindsay Lamb
· 8U- Audra can do this too?
· Registration Numbers- pretty healthy 6U, 8U, 10U, 12U, 14U numbers.

[bookmark: _GoBack]OTHER BUSINESS
· Handbook- Audra to retype for board final review
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