[image: http://www.shakopeesoccerclub.org/logos/images/Logo%20design%202.jpg]Shakopee Soccer Association
1160 Vierling Drive #124
Shakopee, MN  55379
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www.shakopeesoccer.com
Meeting Agenda
November 19, 2023 

Agenda 
1. Approval of agenda. 

2. Review of Meeting Minutes 

3. Treasurer Report 
a. Update on accounts. 


4. Tournament Director Report
a. Shakopee Cup 2024 May 17-19
i. First Tournament Meeting Monday November 20 7:30 p.m.
b. 2024 Shakopee Fall Cup
i. Dates TBD
c. Information Security Policy-review & approve


5. Field/Ref Director Update
a. See Rec Update for Rec Field Discussion

6. Old Business
a. Youth Football Association scoreboard & donation-no update


7. Club Administrator Update

Registration Numbers:
Summer Competitive Soccer 530
Rec Futsal 69

		
Refund Requests:

Emma Yeates – Summer Competitive Registration (19U NPL)
Emma was provided an opportunity to play on an NPL Super League team. 
Paid $381.02 on 9/27/23 (canceled remaining payment plan)
Request received on 10/5/23
Refund Amount: $

Zoey Menden-Summer Competitive Soccer (12U Girls National)
	She decided to play another sport next summer instead of soccer
Paid $1080 on 8/3/23
Request received 10/9/23
Refund Amount: $

Avery Boeckenheuer-Summer Competitive Soccer (9U Girls)
	She wants to try other sports
	Paid $685 on 8/14/23
Refund Amount: $


Financial Aid Requests:
Diego Almaguer (19U Boys Regional)
Diego is a 2nd year international student and needs assistance with paying for club soccer.  His host family is also trying to help him cover the fees for soccer.

	Financial Aid numbers for FY 2023/2024
2023 Fall Rec: 69 players $3,733.50
2023 Fall Competitive 25 players $3,559
2024 Summer Competitive 51 players $25,546.25


8. Rec Update
a. Rec Planning Meeting
i. Proposed Rec Fees for 2024
ii. Winter Prep Academy-do we have space for this?
iii. Swapping Field 4 with fields 6A-6D?
b. 


9. Competitive Update
a. DOC Report
b.  Mens & Women’s UPSL Summer 2024-Bobby & Jon
c. Training Partnership Opportunities
i. Training Haus
ii. iGot Skills
iii. Top Dawg Soccer


10. Other business

a. Update By-laws so that VP & Tournament Director are not together

11. Equipment Director Notes


12. Marketing and Fundraising Update
a. Sponsorship Update
i. Current Breakdown of jersey sponsors 
b. Marketing/Fundraiser committee
c. Pulltabs 
i. Sub-Committee to be formed at December 2023 meeting


13. Event Director 
a. SSA Kick Off and Uniform Reveal Party
b. 2nd Annual SSA Golf Classic-Sunday August 18 2024


14. Event Dates
a. Board Meeting Sunday December 3rd 7:30 p.m.
b. SSA Fundraiser Night at Culvers-Tuesday November 28 5:00-9:00


15. Concessions Director Report
a. Extending Concessions Hours to provide service to football-request from Shakopee Parks & Rec

16. Social Media Director Update



17. Other board Member Updates 
a. Carl
i. Big 3 Vision for next year
ii. Board Meeting format for next year


18. Dome Subcommittee
a. City Counsel Meeting 10/17-summary & feedback-Carl (See attachment to Agenda)

19. Volunteer Hours/Opportunities 



20. Accomplishments this year
a. Completion of fence at the complex
b. MWSL team Summer 2023
c. Successful Fall Tournament & 2nd Tournament happening
d. Record summer camp numbers

21. Adjournment



Shakopee Dome Committee 
City Council Meeting – 10/17/2023
Summary
1. City has no available land and isn’t easily motivated to purchase land as it’s going for a premium to real estate developers.
2. Mayor Lehman looks at Parks & Rec as a pure cost drain mentioning they’re running $6M in the red.  This is a large conflict as parks & rec is a quality of life issue not a profit center.
3. City council recommended working with the school district as they have land
4. They mentioned wanting the club to focus clearly on what they want (2-3 turf fields for use for Lacross, Soccer, Football etc.).  Mayor Lehman expressed some confusion on what we wanted (hockey rink and soccer field).
5. There did not seem to be any interest by the council in looking at this project as a strategic community project as they were uninterested in use cases besides our youth athletics request.
6. Brad Thompson answered some questions regarding use cases for sports to help clarify what we would be looking for in a facility.
7. AJ Paramo from football suggested putting turf in fields 1 and 2 at the complex and covering with a dome/structure.  The city council seemed indifferent to this, but if we don’t fund it they would need a clear ROI if we need their funding.
8. City council members recommended:
a. Find partners (space and or financial)
b. Find land
c. Clarify request / Cost / Revenue structure

Next Steps
1. Form a Dome Committee
a. Recommend 2-3 Soccer members including Jon Poppin, AJ Paramo from football, 1 Baseball, 1 Lacrosse, + Brad Thompson
i. Ray Anderson has expressed interest
2. Evaluate open building/spaces in Shakopee area that we could add turf and lease space
a. Amazon, Shutterfly were two that came up
3. Reach out to school district to identify partnership opportunities
a. Matt Hanson is the AD
b. Could turf & cover some fields at Shakopee fields (currently lacrosse area)
c. Could consider adding turf & cover the JV field
4. Benchmark with the Anoka/Ramsey County dome
a. Understand cost, revenue, recurring needs, partnership use cases etc.
5. Consider adding turf and cover fields 1 & 2
a. This is less desirable as it’s city owned and would need their approval & ROI
6. Come up with a funding / financial partnership strategy to pay for covering either some fields or constructing a physical structure
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