STMA Girls Basketball Meeting Notes June 2021

Attendees present: Heather, Jim, Ryan, Aaron, John, Kristi, Trevor, Kari
Not present: Dawn, Hamre

*Started meeting at 8pm at the Liberty.

Updates:

President: Ryan

e Flyer needs updating for tryouts/registration (Sunday, 9/12/21 at the HS)
e Ryan to confirm if any cost changes from last year ($350 fee, Uniform Fee, $1107?)
e Jerseys for 4" graders
o Discussed and all agreed that we should pre order approx. 30 sets of 4" grade/new
style uniforms so we have them to try on and hand out immediately
o Ryan will confirm sizes that he will order by using the previous years size range.

Travel President: Aaron

e Tryout communications and the flyer, we will send that out after our next meeting,
early/mid-July (Social Media and emails)
e Tryout date set 9/12/21 at the HS, Times TBD
e Tourney date is set for 2022 and confirmed with Jina at CommeEd.
o 1/15/22-1/16/22 (we also have FSE booked, and pencil in MSE or MSW)
e Player evals to coaches this week
¢ Role Based Tasks — Aaron proposed that each board member itemize the tasks that they
currently complete each year/have completed this past year, in relation to tourney
prep/tourney weekend, off season, etc., and email that list to Kari Steele. (all members
present thought this to be a good plan, as that way we can all discuss what tasks may be
better load balanced amongst members, and also ease the transition of board members
when that happens in the future, if the to do list for each role is pre-defined a new member
will have an expectation for the tasks they will be responsible for.
o Please email your list to Kari before the next meeting so she can throw
them into a spreadsheet or word doc, and we can discuss at the next
meeting.

e MakePeace camp was a hit, great feedback and numbers.
o 3rd-4th grades, 25 kids
o 5th-6th grades, 12 kids
o 7th-8th grades, 28 kids



Tournament Director: John

e Gate Fee back to normal next year 2022
e One day per grade same as discussed last year
e 3"grade bracket, maybe make a 4C, and this will be the bracket where some 3™ grade
teams can play
e White Bear Lake, this will be a tourney we replace with a new one
e Brainerd, we want to go back again this year, all agreed that we will make that a priority
o Heather will reach out to the hotels once John confirms the date

In house/Travel Lite Updates: Kristi/Trevor
e Back to normal schedule (2 in Dec and 2 in Jan)
e Select 3" grade team from LITE teams that can go to the MYAS state tourney
e Volunteer opportunities — Kristi had a thought that maybe with LITE and Travel teams we

can possibly offer a volunteer activity, like Feed My Starving children, or something else, to
foster some community involvement, she will send an update to the group later.

Marketing & Fundraising update:

e Heather is going to start reaching out to businesses
e Hamre, to consider having some girls go out to local businesses to drive momentum

No High School or Concession update available.

**Next Meeting: 7/14/21, Steele will reach out to The Liberty to schedule this.



