MINUTES

Shakopee Youth Football Association
November 8, 2023

The meeting to be called to order by AJ Paramo at 6:30PM

In attendance: AJ, MD, RL, SE, MR, JH, EB, ST, HS, JT
Approval of past minutes, or further discussion

ltem to Discuss:
e Jason Zander with officials

e Open Board Positions for 2024
o President: re-elect AJ

Secretary: re-elect Sara
Equipment Director:
Equipment Assistant:

Travel Director:
Officials/Coaches Coordinator:
Communications Director:
Field Coordinator:
Fundraising:
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e Possible new board members: James Deilke, Stephanie Kneissel, Sean Dolan Clint
Shepherd

e Motion to approve AJ and Sara for their positions -unanimously approved for both
positions for another 2 years

e Recap of 2023 Season:
o Complains vs Kerry Hellerud 7t grade

o Complaints vs Quincy Woods 5" grade
o Ray’s concerns over teams not running the Shakopee offense

e Off season camp ideas run by AJ, Jareck and Donedao

e Discussion with the city regarding concession stand use at 17" Ave Sports Complex
e Scoreboard — cut check in December to lock in price for 2024

e Financials

¢ In-House Flag

Next Meeting—Tuesday, December 12, 2023 at Turtle’s Social Room at 6 PM



