MASON TOUCHDOWN CLUB
Vil MEETING MINUTES

(m\/ar]
FAMILY

Date: August 15, 2022
Time: 6:00 PM

In Attendance

Board Attendees: Dave Charpentier, Rob Countryman, Dan Young, Kenneth
Webb, Mike Hershey

Team Coordinators: Heather Dalton, Andrea Castner, Liesl Brown, Brittany
Garlock, Cindy Jordan

Other Attendees: Tracey Davis,Llindsay Deaton, Bruce Sailers, Quinton
Brogden

Called to Order

e By: enter name here
e Time: enter time here

Review and Approval of Previous Meeting Minutes
e Approved by: Meeting Minutes read by Kenneth Webb

Treasurer’s Report:

e Roughly $35K in the bank and some in the school account.

e July was a typical month with money coming in and out. Largest transactions
were around the golf outing and apparel expenses.

e Received bill from Golf Course - $11k net. Big thank you to Tracey Davis and
other Davis sister but not actual sister. And thank you to Andrea and Mike for
the split the pot. About a $2k increase from last year.

e Right now $16k in school account and we owe it another $16k. We have about
$35k in cash in bank account. We are about $15k behind from where we were
last year. We only have 4 home games this year. We need to start planning for
OHSAA Playoffs now, both concessions and parking. We need to find
someone to lead that effort.



Helmet - Hopefully weather cooperates. Need approval on three options for
Dr Razzano will be presented in new business.

Fundraising

Comet Cards - Some cards accounted for and some redistributed
Legacy Club - Some items to purchase for Lifetime members - Pullovers,
Comet Cards, Lanyard, Stadium Chair
Christmas Ornaments - Open
Participation
o 2023-130% - Participation Rate almost 65%
2024 - 61% - Participation 22%
2025 -180%
2026 - 76% - Participation 25%
2027
2028
Suggest running SnapRaise from June to August
Amazon Smile - 27 members registered
Need a program where the club received 100% of proceeds; SnapRaise takes
20%
Promote future payments to be made directly through Venmo, cash or check.
Add Venmo QR code to all emails
Ties will arrive on Wednesday. Lindsay will meet during the day to get them
handed out.
Golf - $11K net
Dr. Razzano will be provided 3 options for advertisement on the helmet
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Spirit Wear

40 total orders placed. Going forward, always push sales at Countdown to
Greatness and have samples available. Lots of sales were made at this time.

Other Business

Quenten Brogden is our new “Chef”. He will be cooking hamburgers and hot
dogs for home games. We will leverage his business account with GFS to
order products.
o Rob and Quentento review pricing and placing orders. Need to place
order on the 25th, delivery on the 28th for consumption on the 2nd.



Questions / Comments from Members
e Enterhere

Meeting Adjourned

e By: enter name

e Time: enter time

Supplemental Documentation

e None



