Black River Youth Hockey (BRYH)
Monthly Board Meeting Minutes
July 16, 2025
6:30pm

ATTENDANCE: X =Present (Blank)=Absent
Executive Board Members APR | MAY | JUN JUL | AUG | SEP OCT | NOV | DEC | JAN FEB | MAR

President —Jared O’Neill X X
Past President — Lisa McCullough
President Elect — Nate Babcock
Secretary — Bethany Hale
Treasurer — Katie Olson
Tournament Director — Dan McCullough X
Other Board Members & Team Level Reps
Fundraiser — Jesse Elmhorst

Bantams — Jenny Dormady

Peewees — Christina King

Squirts — Matt Karls

Mites — Riley Emerson

Girls 1 —Jessica Bush

Girls 2 — Lisa McCullough

Non-Voting Members in Attendance
Names:

X | X | X [ X [X

X | X | X [ X
X | X | X [ X

X [ X | X [ X [X

X [ X | X [ X [X | X |X

X | X | X [ X

Page 1 of 6



Agenda Summary Recommendations/ Responsible Expected
Action Person Completion
Date
1. CalltoOrder Start time: 6:36pm
2. Rollcall
3. Approval of Previous Motion to approve: Katie
Minutes 2" Christina
Vote: Allin favor

4. Reports: e Treasurer

Did not receive anything from Jill. Add Jill to notes. Add Jill to agendas Bethany August meeting

e Arena Committee
See below

¢ Fundraiser
Approximate net of $18,000.00 on gun banquet. Derek Ahl donated two guns back to
association. May use those for a trap shoot event (on behalf of Derek Ahl/Northern
Family Farms) or can take it off our bill.

e Tournament Director
Dan absent

e Concessions
Jesse Absent

e Advertising/Marketing Other
N/A
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Agenda Summary Recommendations/ Responsible Expected
Action Person Completion
Date
5. Old Business BRYH and Figure Skating Agreement Update Make edits to contract Lisa 7/21/25
Two drafts were sent to BRYH: Board discussed agreements in detail —made changes, | Email final draft to FS Jared Once received

recommendations, etc.
Motion to approve edits made to Figure Skating Contract: Nate
Second: Katie

Vote: All in Favor

HS Contract Status — discussed thoroughly
Andy Osegard had one request: extra 10 minutes on multiple days. NO

High School Concessions — No communication

Locker Room Status — still getting quotes

Veteran’s Hockey League Update — Game still on!
Reprogramming Fobs — No communication

Compressor Door Lock —Joe will be taking it to EC to get fixed

Electronic warehouse
Executive board will have full access. Others —viewing access

Communicate with Andy
Add to August agenda

Add to August agenda
Add to August agenda
Add to August agenda

Add to August agenda

Create folders w/in google
doc. Research.

Jared
Bethany

Bethany
Bethany
Bethany

Bethany

Lisa/Bethany

Asap
August

August
August
August

August

August meeting
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Agenda Summary Recommendations/ Responsible Expected
Action Person Completion
Date
Board Separators
Rink Systems: w/cart - 1 quote for $9,300.00. 1 quote for $7,700.00. Does not include Purchase boards Matt August meeting

freight. Option to pickup. Lead time —60 days
Becker Arena Products: w/shipping $8,600.00
X Hockey Products: w/cart - $9,214.00

Motion: Purchase rink system board separators for $9,300.00 - Nate
Second: Bethany
Vote: Allin Favor

Status on account with Coke? Add to August agenda Bethany August meeting

Jesse Absent

Ice Wars —

Dan absent Add to August agenda Bethany August meeting
6. New Business ICE TIME MEETING — ARENA COMMITTEE Discuss with Arena Jared August meeting

Sundays: BRFS 3pm-10pm Committee/BRFS

Mondays: BRFS 6pm-10pm

Tuesday: Open

Wednesday: BRFS 7:05pm-10pm

Thursday: Open

Friday: Open

Saturday: BRFS 6-9am. (in the past this was open 8am-10am for BRYH cross-ice)
*BRFS will flex time on weekends if BRYH has home games, tourneys, etc.
*Multiple days have HS games when BRYH should be practicing. BRFS currently does

not have days during HS hockey games.

Steve Peterson stated BRYH will have to start practicing on weekends. Discussed
different options and will be brought up to Arena Committee and BRFS.
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Agenda Summary Recommendations/ Responsible Expected
Action Person Completion
Date
50% Anniversary Bring ideas ALL August meeting
Apparel? Helmet stickers? Banner?
Arena Contract
Nate spoke with Brad Chown regarding concerns with Arena Committee contract. Was
told he would talk to Mayor. After hearing back from the Mayor, Nate was informed
that because they have the arena committee, they will not discuss. Nate voiced many
concerns throughout the discussion.
TNT Update:
Recruit in school, make a banner, make it more known on website. .
’ ’ Attend TNT committee ; ;
Ice time for TNT: BRYH offered ice time last year and it was turned down. meeting Jessica/Nate/ | August meeting
Will advertise more clearly on registration flyer Jared
Ice Rental Agreement .
Jenny/Bethany send Lisa Jenn i
: : ; P y/Bethany | August meeting
Discussed waivers, cleaning responsibilities, etc. sample waivers. Add to
August agenda
WAHA Annual Meeting .
Attend meetin ;
Motion: For Nate and Lisa to be reimburse for up to $200 each for registration and & Lisa/Nate
hotel
2™: Nate
Vote: All in favor
Take to Print Sho ;
Recruitment P Lisa
- . ) ) Contact school for info Lisa/Katy
- Lisa working on recruitment flyer. Add TNT section to flyer .
Send flyer verbiage for Bethany
- Offer work hours to work open house (Back to school bash) and other events .
BRFSD to Lisa
Grants .
Research different grants ; ;
Discussed different options & Matt/Lisa August meeting
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Agenda Summary Recommendations/ Responsible Expected
Action Person Completion
Date
Add to calendar for May: WAHA mite equipment grant Add to calendar Bethany August meeting

Trap Shoot Fundraiser: Agreed to hold event in 2026

7. Level Reports

e Bantam— N/A

e Peewee—N/A

o Squirt— Will work on scheduling games/tourneys soon
¢ Mites -Meeting with Beth next week to get her notes

e Girls-N/A

8. Adjourn Motion to Adjourn: Jared
2™: Bethany
Vote: Allin favor
End time: 9:01pm
Attachments:
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