Meeting minutes September 9, 2025

o

o

o

o

All present including (2) new members, Leann and Chad
Previous minutes approved
Treasurer

Club - 55K
HS - 5625
Insurance payment due $900
5k for tramp and other equipment
= Tramp we wantis in Canada w/50% tariff
= The guy found a demo unit that we could upgrade for less

Fund raising

Dominoes - potentially end of Oct
=  Wayne to get back to Kiki to confirm
= $'swill split based on number of gymnasts
= Usually about $2500
Kowalski's
= Manager (Luke) wants us to come back
= He was concerned with age...thought 4 yrs old
¢ Kiki said avg is prob 10
¢ We'll pairyoung and older for delivery outdoors
e 11/22 and 11/23 (weekend before Thanksgiving)
Poinsettias
= It's on, pending date
=  $14k lastyear
Kinder Coffee Lab
= Kiki showed us the logo
o Allagreed to use Kiki's logo
¢ Fine tune another one and potential use for other stuff
= Bags will have our logo on it, separate website for us, QR code
=  $20/bag (we get $7)
= Possible goal - 15 bags per kid
Payment system
= Venmo QR
= Charity status
= Venmo connects to existing PayPal
= Jess will look into what we pay - double fee; Venmo and
PayPal?

Other board members



e Kiki wants to filloutto 11
e Kiki nominates
= Aubree Yunker (?)
= Katie Kanaskie (Lola)
e Allboard members approved
o Kevin at staff help desk - internet Wifi
e Kiki has staff access
e Jess and Kiki will test after meeting
o Victoria Burrow confirmed for 11/2, 1-4 pm
e Oct1RSVP deadline
e Jake will be POC w/ Victoria Burrow
o Elise P will send out invite to club and HS (parents and siblings
welcome)
o Need a secretary and website manager
¢ Kikiwill connect the new manager with Kate for transition meeting
¢ Elise will send note to club parents asking for a website manager
o Leo's-warmup
e 3-yrcycle
¢ Kiki sent group chat with description and price
¢ Leann says existing warmups are in great shape and we have a lot of
sizes.
e Coreyisourrep
e« Allagreed to buy new and sell existing at open house, meets, other
gymnastics team.
o Jackets
e Newones are lined, so a bit warmer
e Blue this year (instead of black) with white or black M
e Athlete name onarm
e $53 with name
e TAGA will purchase for the athletes - estimated $2100((1 for each
coach and few extra for backups)
= Logic - fundraising was great last year and some families have
bought 2 jackets in 3-4 years and now asking to buy another
since color is changing.
» Girls to determine first or last name
o Parent meeting
e Confirmed 9/29
e Elise to send an email to parents with meeting info.



o Team fee (ideally parents pay at the meeting)
» 150 team fee
= 125 leo/apparel
= Free jacket
Other items
¢ Jennwill make bows if TAGA pays for them
e Marytaking over scorekeeping for the Cantu's
Jan 24th - meet in Winona (only planned overnight)
e BandSinam
= Rooms reserved for Friday night
e AandFMinpm
» Rooms reserved for Sat night
o Okif parents want to stay both nights
True team HS state meet
e Jan 31 - First year for AA and Tonka is hosting
Next meeting - 10/6 (Jess's birthday)
e Kiki will bring cake
e Duke's at6:30pm



